[image: ]                       Piedmont Triad Regional Council
                          Executive Committee
                          Minutes
                                       Wednesday, August 7, 2019
   12:00 noon
                                              PTRC Headquarters
		                 1398 Carrollton Crossing Drive
						        Kernersville, NC 27284	
These                Members Present:
Councilwoman Marikay Abuzuaiter, City of Greensboro
Mayor Jimmy Blake, Town of Biscoe
Mayor Buddy Boggs, Town of Haw River
Commissioner Alan Branson, Guilford County
Alderwoman Renee Bryant, City of Randleman
Commissioner Fleming El-Amin, Forsyth County
Commissioner Benita Finney, Davie County
Chairman Darrell Frye, Randolph County
Commissioner Nathaniel Hall, Caswell County  
   

MEMBERS

Counties
Alamance 
Caswell 
Davidson 
Davie 
Forsyth
Guilford
Montgomery
Randolph
Rockingham
Stokes
Surry
Yadkin

Municipalities

Archdale
Asheboro
Bermuda Run
Bethania
Biscoe
Boonville
Burlington
Candor
Clemmons
Cooleemee
Danbury
Denton
Dobson
East Bend
Eden
Elkin
Elon
Franklinville
Gibsonville
Graham
Green Level
Greensboro
Haw River
High Point
Jamestown
Jonesville
Kernersville
King
Lewisville
Lexington
Liberty
Madison
Mayodan
Mebane
Midway
Mocksville
Mount Airy
Mt. Gilead
Oak Ridge
Pilot Mountain
Pleasant Garden
Ramseur
Randleman
Reidsville
Rural Hall
Seagrove
	Sedalia 
Stokesdale
Stoneville
Summerfield
Thomasville
Tobaccoville
Trinity
Troy
Village of Alamance
Walkertown
Wallburg
Walnut Cove
Wentworth
Winston-Salem
Yadkinville
Yanceyville





Councilman John Larson, City of Winston-Salem
Councilman Rick McCraw, City of King
Commissioner Scott Needham, Town of Pilot Mountain
Commissioner Mark Richardson, Rockingham County
Councilman Donald Scarborough, City of High Point
Commissioner Don Truell, Davidson County
Commissioner Brent Ward, Town of Mocksville
Mayor Larry Ward, Town of Denton
Commissioner Steve Yokeley, City of Mount Airy

Members Absent
Commissioner Kevin Austin, Yadkin County
Commissioner Eddie Boswell, Alamance County
Council Member Jim Butler, City of Burlington
Councilman Darryl Carter, City of Eden
Mayor Alvin Foster, Town of Yanceyville
Councilwoman Peggy Leight, Town of Walkertown
Commissioner Wayne Moore, Town of Jonesville
Commissioner Rick Morris, Stokes County
Terry Renegar, Davie County
Commissioner Dottie Robinson, Montgomery County
Councilwoman Ann Schneider, Town of Oak Ridge
Commissioner Van Tucker, Surry County
Chairman Steve Yokeley welcomed the PTRC Executive Committee and called the meeting to order at 12:14 p.m. Mr. Yokeley requested a moment of silence and then led the Executive Committee in the Pledge of Allegiance. 
1) Action Item: Request for approval of June 5, 2019 PTRC Executive Committee minutes, Steve Yokeley, PTRC Chairman
a) There being no questions, a motion was made by Mr. Darrell Frye.
b) The motion was seconded by Mr. Mark Richardson.
c) Request for approval of the June 5, 2019 PTRC Executive Committee minutes was approved.

2) Action Item: Request approval to apply for and accept up to $2,500,000 in Federal Workforce Opportunity for Rural Communities (WORC) funding in support of the Dream. Career. Academy in Davie, Forsyth, Stokes, Surry and Yadkin Counties, Mr. Matthew Dolge, Executive Director
a) Sponsored by the Employment and Training Administration, U.S. Department of Labor, the Workforce Opportunity for Rural Communities (WORC) initiative offers grants for projects in the Appalachian region that will provide career, training and support services to eligible individuals in underserved counties. 
b) Piedmont Triad Region Council (PTRC) is requesting Workforce Opportunity for Rural Communities (WORC) funding to support the Dream. Career. Academy. (DCA) Initiative in five counties located in the Appalachian Regional Commission region, Davie, Forsyth, Stokes, Surry and Yadkin. The DCA takes a holistic view of the community, assessing the current and future needs of businesses, and the available workforce and training programs. After identifying gaps and barriers, specific programs are then developed to align talent and jobs to support the overall economy. The DCA initiative includes a number of programs, all of which focus on economic and workforce development alignment and integration.
c) Building on goals and recommendations from the Triad Talent Alignment Strategy, targeted outreach efforts aimed to identify and re-engage the disengaged populations will be developed and implemented, innovative and flexible training programs operating on virtual platforms will be launched and an array of wrap around supportive services will be provided.  
d) This funding will provide an opportunity to leverage existing workforce dollars in order to provide an array of valuable services to our rural communities.    
e) There being no questions, a motion was made by Mr. Rick McCraw.
f) The motion was seconded by Mr. Don Truell.
g) Request approval to apply for and accept up to $2,500,000 in Federal Workforce Opportunity for Rural Communities (WORC) funding in support of the Dream. Career. Academy in Davie, Forsyth, Stokes, Surry and Yadkin Counties 2019 was approved.

3) Action Item: Approval to utilize PTRC funding to support the triad talent attraction and retention portal to be reimbursed upon award of WIOA Program Enhancement Grant and approval to apply and accept up to $200,000 in WIOA Program Enhancement Grant funding through the Division of Workforce Solutions in support of a triad talent attraction and retention portal, Mr. Matthew Dolge, Executive Director


a) In Phase 3 of the Triad Talent Alignment Strategy from early 2018, one of the recommended goals centered on developing a talent attraction and retention portal to highlight the Piedmont Triad becoming recognized as an attractive destination to live, work, play and learn.  The portal will act as a central hub for the entire region; linking in to existing websites and resources so that visitors receive a holistic view of what the Piedmont Triad has to offer.
b) September, 2018 PTRC released an RFQ for work on the portal and Development Consultants International (DCI) was the vendor selected.  DCI specializes in economic development marketing and lead generation.  DCI applies a tailored approach to create and execute talent attraction marketing strategies for communities across the nation, from Wake County, North Carolina to Denver, Colorado.
c) For this talent attraction project, DCI is using a three phase approach that combines their marketing expertise with fresh research on the target audience to create a strategy that attracts talent.  The total cost of the project is $130,200.  To date the following funds have been provided to support the portal:
i) Piedmont Triad Partnership- $25,000
ii) PTRC- $25,000
iii) Alamance Chamber of Commerce- $5,000
iv) [bookmark: _GoBack]High Point Economic Development Corporation- $5,000
v) Winston Salem Business Inc.- $5,000
vi) Winston Salem Chamber of Commerce- $5,000
d) The WIOA Program Enhancement Grant Application presents an opportunity for local Workforce Development Boards to apply for funding, build capacity, create systemic change within their workforce system and improve career development access and workforce services to individuals and businesses.  
e) This funding along with leveraged dollars from other organizations provides an excellent opportunity to implement and sustain the regional talent portal.
f) Mr. Fleming El-Amin asked for a brief explanation of the Triad Talent Alignment Strategy. Mr. Dolge commented that this study was done to complete a workforce asset mapping with the goals of reengaging disengaged populations in the workforce and supported upskilling by creating a communication plan for specific audiences, research and assistance for those with barriers to training, and outreach to workers on degree completion programs. The Portal was something that came out of this study to create a one stop shop to find jobs and attract talent to the region.  
g) Mr. Mark Richardson asked about the effort being made with Community Colleges. Mr. Dolge stated that a separate firm will work on that plan but they are engaged. We hope to find ways to collaborate. DCI is strictly the marketing piece. 
h) Mr. Dolge showed the “Move Up Upstate SC” site to show an example of what we are looking to create.  
i) Mr. John Larson asked how this site and the Move Up site are found. Mr. Dolge stated they are working on that but we are hoping to tie it in to peoples’ job searches. It will make it easier to find out information about our region while searching for employers.
j) There being no questions, a motion was made by Mr. Mark Richardson. 
k) The motion was seconded by Mr. Darrell Frye.
l) Approval to utilize PTRC funding to support the triad talent attraction and retention portal to be reimbursed upon award of WIOA Program Enhancement Grant and approval to apply and accept up to $200,000 in WIOA Program Enhancement Grant funding through the Division of Workforce Solutions in support of a triad talent attraction and retention portal was approved. 

4) Action Item: Request for approval to enter into contract to provide professional planning and grant administration services up to $363,090 for the following PTRC members:  Liberty, Archdale, Asheboro, Walkertown, Kernersville, Graham, Reidsville and Community Food Strategies (NC State University) in FY 19-20 and FY 20-21, Jesse Day, Regional Planning Director
a) The Planning Department requests to enter into contract for planning services with the following local governments and non-profit over the next 24 months up to $363,090.
b) Town of Liberty CDBG-I Grant Administration: $159,000- Assist the Town of Liberty to support administration, procurement and compliance for a CDBG-I project to upgrade wastewater infrastructure in an underserved neighborhood.  The PTRC partnered with the Town of Liberty on the $2,000,000 grant application submission to the Rural Infrastructure Authority in 2018. The project will take over two years to complete using the grant funds.  Councils of Government can provide administration services for CDBG-I funds in North Carolina on behalf of local governments, without a competitive bid process.   Local government has signed off on the contract. 
c) City of Archdale Utility Infrastructure Inventory: $97,500- Assist the City of Archdale with a utility infrastructure inventory, GPS locations of water, wastewater and stormwater infrastructure.  The detailed inventory will require significant fieldwork and GPS use.  The project is expected to take up to two years with an estimated completion of June 2021. Local government has signed off on the contract. 
d) City of Asheboro Parks and Recreation and Land Development Plan Update: $69,500- The City of Asheboro would like to update their Parks and Recreation and Land Development Plan.  The City’s plans are several years old and in need of updating.  The planning process for the Parks and Recreation will be conducted jointly with the Land Development plan update.    Local government has signed off on the contract. 
e) Town of Walkertown Parks Facility Plan: $15,000- Assist the Town of Walkertown in public meeting facilitation, site planning and developing a master plan for Walkertown’s park facilities in preparation for a Parks and Recreation Trust Fund (PARTF) grant applications in 2021. Local government has signed off on the contract.
f) Town of Kernersville Vision 2020 Update “Onward Kernersville”: $12,240- Assist the Town of Kernersville planning and development staff and Chamber of Commerce in updating the Kernersville 2020 plan called Onward Kernersville.  The professional planning services will include facilitation of steering committee, task force and community meetings.  The project will begin in fall 2019 and wrap up in mid-2020. The local government has grant funds approved in the budget and the PTRC is awaiting local government signature.
g) City of Graham Better Blocks Trailer User Guide: $5,000- The PTRC was written into a grant to secure a trailer of demonstration project equipment to assist in streetscape and street operation installations that prioritize walkability and bikeability in implement placemaking on streets.  The City of Graham planning staff has requested assistance from PTRC to help with meeting facilitation and develop a guidebook for the Better Block Trailer.  The trailer will be available to other partners in Alamance County.  The local government has grant funds and PTRC is awaiting local government signature.
h) City of Reidsville Survey Work for CDBG-I Application: $4,250- The City of Reidsville requested assistance conducting in person interviews for household income in neighborhoods of the City of Reidsville in need of wastewater infrastructure improvements.  The surveys are necessary for completing a competitive CDBG-I grant application to the Department of Environmental Quality.  The grant application will be completed by an engineering firm working with the City. Local government has signed off on the contract.
i) Community Food Strategies Block Grant: $600- As a result of Blue Cross Blue Shield Foundation funding, Community Food Strategies offered food councils in North Carolina a block grant opportunity. This funding opportunity is discretionary and has a variety of uses. In order to apply for funding applicants had to [1] be a food council, [2] be in the network of local food councils of North Carolina, and [3] complete a brief assessment with a minimum of 2 food council members. Reporting requirements involve a semi-annual short survey over the course of 1 year. Community Food Strategies has accepted and awarded the application
j) There being no questions, a motion was made by Ms. Marikay Abuzuaiter.
k) The motion was seconded by Mr. Jimmy Blake. 
l) Request for approval to enter into contract to provide professional planning and grant administration services up to $363,090 for the following PTRC members:  Liberty, Archdale, Asheboro, Walkertown, Kernersville, Graham, Reidsville and Community Food Strategies (NC State University) in FY 19-20 and FY 20-21was approved. 

5) Request to adjust the Assignment of Classifications to Grades and otherwise implement the classification and pay study , Mr. David Hill, Management Analyst
a) Mr. Matt Reece introduced David Hill whom he has worked with for 20 years. 
b) Retired from Caldwell County. Past 6 years working PTRC part time doing pay and classification studies. 
c) In September of 2018, the Executive Committee approved engaging in a classification and pay study for the PTRC.  A class and pay study was last completed in 2011 as part of the merger process. A few changes have been made to the plan since then but the changes were typically to add a classification or otherwise adjust for a specific re-organization.  
d) The study is an exercise in job analysis, labor market analysis, and the reconciliation of those factors leading to the validation of the job-worth hierarchy and pay structure.   Attached is diagram 1. The diagram is from an American Compensation Association seminar. This diagram illustrates the process for establishing a job-worth hierarchy.  That process was substantially the activities associated with the classification and pay study conducted during this study.  
e) The study began by facilitating orientation sessions with the employees for the purpose of explaining the study and to distribute and explain the position description questionnaires. Employees completed a lengthy questionnaire which were subsequently reviewed by their immediate supervisor.  The questionnaires provided the basic information necessary to address the classification criteria.  Next interviews were conducted with all incumbents from each classification that had a desire to be interviewed and we interviewed at least one incumbent from each active classification.  The interviews provided an opportunity to see the employee's work environment, to ask the employee additional questions, to allow the employee to add information that may have been left off the questionnaire, and to obtain a "personal feel" for the position.  
f) After the collection of the questionnaires and conducting the interviews we began the job analysis phase.  Job analysis was the process used to determine what groups of activities and functions were similar enough to deserve similar treatment related to compensation.  The consultants utilized the factor comparison method of whole job ranking.  The duties and responsibilities of individual positions were evaluated to determine the relative level of difficulty and responsibility.
g) Salary data was collected from public employers in our labor market that employ a considerable number of employees similar to PTRC and representative of the market.  Included were: Alamance County, Davidson County, Forsyth County, Guilford County, Randolph County, Rockingham County, Archdale, Burlington, Greensboro, High Point, Kernersville, Lexington, and Winston-Salem.  Some additional comparisons were made when too few comparisons can be found in the Piedmont Triad but sufficient comparisons exist statewide.  Entry level or minimum salary was the primary point of comparison.  The target was 100%+ of entry.  22 benchmark classes were identified and 14 benchmark classes scored lower than the target.  On average the study moved the PTRC from 98% of market entry to 103%.  A significant number of benchmark classes were less than the target therefore a 1.5% adjustment to the overall minimum, pay target, and maximum scale is recommended.
h) The analysis used emphasized job-content.  This method emphasizes the prominence of internal equity over sheer market-data.  This has been an accepted methodology of public sector employers for some time.  With the job-content emphasis market data was placed into the context of work and supervisory relationships in PTRC.  An example of job-content and application of internal equity is that a technical position such as Web Applications Developer would not be placed above the Chief Administrative Officer even though there may be market data to support such an assignment.   
i) The most conservative approach to making recommendations was to maintain the existing pay plan.  Corrections for market and re-classification were made by assigning each classification to an existing salary grade based on an assessment of the classification, market data collected, and internal relationships.  Each employee was confirmed as classified or re-classified.  Implementation costs of the recommended changes were based on the movement from current assigned classification and grade to proposed classification and grade.  Implementation adjusts employees to minimum of the proposed grade, unless the developmental increase for the proposed grade is greater. Also, the minimum adjustment will apply to all positions in a similar comparison group
j) Through implementing the recommendations of the classification and pay study the PTRC provides a comprehensive review of job analysis.  The PTRC’s adoption of the changes to the assignment of classes to grades and providing on instructions regarding the methods of salary change fully implements the study.  This action establishes a job-worth hierarchy and the associated pay structure.  The results of this action were that the PTRC pays comparable entry level salaries to local government employers throughout labor market and the system of job analysis and classification was confirmed.
k)  68 of 92 positions were recommended for a grade assignment adjustment and the average adjustment was 4.4% of salary.  The annualized base salary increase is estimated at $79,099.  
l) Mr. Buddy Boggs asked why other Council of Governments salaries were used as comparison. Mr. Hill stated 90% of all job competition will be found in the immediate geographic area because people don’t typically move for jobs. In doing this study for seven other regional councils, only one COG included data from other councils.
m) Mr.  Fleming El- Amin asked how the final $79,000 in salary changes compare to other organizations that have done these studies. Mr. Hill responded that this is on the low side. The PTRC administration team, more specifically Matt Reece, has kept the rates very competitive all along. 
n) The full report can be found online at www.ptrc.org or by contacting Katie Mitchell at kmitchell@ptrc.org. 
o) There being no questions, a motion was made by Mr. Mark Richardson.
p) The motion was seconded by Ms. Marikay Abuzuaiter. 
q) Request to adjust the Assignment of Classifications to Grades and otherwise implement the classification and pay study was approved.

5) Action Item: report of the Officers meeting and request to revise the compensation guide for the position of Executive Director, Mr. Matt Reece, Assistant Director
a) Mr. Matt Reece explained that on August 15, 2018, the Board revised the compensation guide for the position of Executive Director.  Also, the Board affirmed annually, the Officers of the Board, will confer using this guideline to prepare a specific recommendation for further consideration to adjust the salary of the Executive Director.
b) The Officers conferred on August 7th and recommend increasing the Executive Director’s salary to $170,584, an increase of 8.5%. This is the increase that was established as a plan of action in August 2018. 
c) Furthermore, officers of the Board proposed to meet tentatively in April of 2020 to review the compensation plan for the Executive Director.  The Officers of the Board will consider market data and modifications to the compensation guideline and prepare a specific recommendation for further consideration to adjust the salary of the Executive Director.  
d) There being no questions, a motion was made by Mr. Darrell Frye.
e) The motion was seconded by Mr. Fleming El-Amin.
f) Request to revise the compensation guide for the position of Executive Director was approved.

6) Executive Director’s Report, Matthew Dolge, Executive Director
a) We are excited to share that our October Board of Delegates meeting and Awards ceremony will be held at the NC Zoo. John Ogburn and the city of Asheboro are hosting us there and we are very excited.  
There being no other business, a motion of adjournment was made by Mr. Fleming El-Amin and seconded by Ms. Marikay Abuzuaiter.  The meeting was adjourned at 1:13 p.m. 

__________________________________			________________________________________		
Steve Yokeley, PTRC Chair			Katie Mitchell, Clerk to the Board
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