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Our Mission

To provide safe, affordable housing opportunities to enhance the quality of life
of North Carolinians.
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Agency Structure

@ Self-supporting
H Flexibly structured to respond to the market
A Governed by a 13 member Board of Directors
A 143 full time employees

T @ Financials audited by an independent auditor
e A Independently evaluated by rating agencies

# Debts and obligations are not debts of the

State

All work is done through a network of local
partners
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Housing Is Our Business

All of our work is done in collaboration with local private partners.

A A %

Homeownership Foreclosure Home Repair Supportive Rental Production
Prevention Housing
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Network of Partners

For-Profit Developers
Nonprofit Groups

Local Governments

Apartment Owners and Managers
Community Living Partners
Lending Institutions and Loan Officers
Real Estate Agents

NORTH Housing Counseling Organizations
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Agency Production in 2025 ‘

Real
Estate
Value
12,500 Hﬂi E il
Hor:1es and H 30, 100
Apartments Financed Jobs Supported-
$130
Million
"Q gglggl-.llN A Tax Revenue
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Home Buyers

ANC Home Advantage
Mortgage ™

ANC 15t Home Advantage
Down Payment

ACommunity Partners
Loan Pool

ASelf-Help Loan Pool
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Pr ogr ams

Homeowners

A Essential Single-Family
Rehabilitation Loan
Pool

A Urgent Repair Program

A Displacement
Prevention Partnership

A State Home
Foreclosure Prevention
Project

Renters

ALow-Income Housing Tax
Credit

AWorkforce Housing Loan
Program

ARental Production Program

ASupportive Housing
Development Program

AKey Rental Assistance

ATransitions to Community
Living Voucher
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/ﬂ\ NC Home Advantage Mortgage: Provides 30-year fixed-rate mortgages and
down payment assistance up to 3% of the loan amount for first-time and move-

up homebuyers through a network of partner lenders.

/ﬂ\ 1st Home Advantage Down Payment: $15,000 down payment assistance for
gualifying first-time homebuyers and military veterans when using the NC Home

Advantage Mortgage.

A NCHFA Homebuyer programs have helped nearly 150,000 North Carolina
households purchase a home
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These programs require a minimum of 6 hours of home buyer education and 2 hours of one-on-one
pre-purchase counseling from a HUD-approved provider.
Income and sales price limits vary by county.

/ﬂ\ Community Partners Loan Pool:  Borrowers can receive up to 25% of the sales
price or a maximum loan of $50,000, whichever is less. Our assistance is
provided as a zero interest, deferred, subordinate loan that must be combined
with an NC Home Advantage Mortgage ™ or a USDA Section 502 Direct loan.
Offered through nonprofits and local governments.

/ﬂ\ Self-Help Loan Pool: Habitat for Humanity affiliates (SHLP Member) provides
zero-interest, shared mortgage financing to help eligible low- and moderate-
Income buyers purchase a Habitat home. The assistance is interest free up to
$35,000 for entitlement cities or $50,000 for non-entitlement cities.
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Foreclosure Prevention

/ﬂ\ State Home Foreclosure Prevention Project: ~ Administered in partnership with
12 HUD-certified counselors, the program provides free counseling and legal
services to help the homeowner avoid foreclosure.

A SHFPP has provided over 100,000 counseling sessions, preventing over
19,000 foreclosures
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Essential Single -Family Rehabilitation Program: ESFR operates statewide through
local governments, regional organizations, and nonprofit sponsors. The Agency provides
loans of up to $70,000/unit to low-income elderly, disabled, or veteran homeowners to
rehabilitate the home to a minimum standard.

Urgent Repair Program: URP operates statewide through local governments, regional
organizations, and nonprofit sponsors. The sponsors provide loans of up to $15,000/unit
to very low-income homeowners for emergency repairs to correct safety hazards or to
make accessibility modifications for the elderly, disabled, and veterans.

Displacement Prevention Partnership:  DPP operates statewide as a pool of funds
shared by the 17 local Independent Living Rehabilitation Program (IL) offices of the NC
Department of Health and Human Services Division of Vocational Rehabilitation. DPP
provides a loan up to $15,000/unit to very low-income persons with permanent physical
disabilities to make accessibility modifications to prevent displacement from the home.
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/ﬂ\ Supportive Housing Development Program: Provides financing in the form of an interest
free, non-amortizing loan up to $1.3 million for the acquisition, rehabilitation, and/or
construction of developments serving populations of homeless or non-homeless households
with special needs.

/ﬂ\ Community Living Programs:  Provides access to affordable apartments and rent
assistance for people with disabilities.

A Targeting Program: Housing Credit properties must set aside between 10% and 20% of their units and
make them available for eligible participants as identified by NCDHHS.

A Key Rental Assistance: Makes the Targeted apartments affordable to people who are disabled and/or are
experiencing homelessness with extremely low incomes and can help pay for security deposits and
certain costs incurred by property owners.

A Transitions to Community Living Voucher: Provides rent assistance to assist people with behavioral health

disabilities either diverted from, or transitioning out of restrictive settings, so that they can live in the
community of their choice.
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Rental Production

Housing Credit (LIHTC)

A Federal credit that provides a tax-
incentive to construct or rehabilitate
affordable rental housing to eligible
devel opment entiti
Qualified Allocation Plan.

A LIHTC accounts for 98% of all affordable
rental housing development in the
United States

A Created by 1986 Tax Reform legislation,
strengthened in the 2017 Tax Cuts and
Jobs Act, expanded in the 2025
Omnibus

A Operated independently by each state
HFA and the US territories (allocating

€S

Springfield Park, Jacksonville
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Love Mill, Whiteville
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9% Housing Credits

A States and Territories receive a per capita
allocation of credits

A The credit generates equity that covers up
to 70% of the development cost

A There are IRS imposed deadlines on
construction progress and when the
property is Placed in Service

A Rents are kept affordable for households
making up to 80% of the Area Median
Income
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4% Housing Credits

A Under Internal Revenue Code Section 42,
gualified residential rental developments
can receive 4% LIHTC if at least 25% of
the development cost is financed with tax

exempt bonds from thel

A The credit generates equity that covers up
to 40% of the development cost

A There are no IRS imposed deadlines

A Rents are kept affordable for households
making up to 80% of the Area Median
Income

A Bonds are usually issued by a local
government or local Public Housing
Authority
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What Is Affordable Housing?

Affordable housing can refer to anything from apartments for seniors
on a fixed income to a five-bedroom single-family house.

/ﬂ\ HUD defines fihousing affordabilityo as a
household paying no more than 30% of their
income for housing.

/ﬁ\ Households spending more than 30% of their
i ncome are considered hc
burdenedo.

/ﬁ\ Most federal and public resources target 80%
Area Median Income (AMI) and below.

/ﬂ\ Generally, Affordable Housing is housing
affordable to households earning less than =
80% Area Median Income. Wakefield Commons, Raleigh
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NC Housing Snapshot

Online resource for housing data providing
both statewide and county level information
A Demographics NC Housing Snapshot

Welcome to the NC Housing Snapshot ("Housing Snapshot”), an interactive, online tool showcasing data on the state of housing for North

A Affo rd a,b II Ity Carolina as a whole and in each of the state’s 100 counties. The Housing Snapshot brings together a wide range of data—including housing

costs, vacancy rates, demographic trends and housing production—to provide a comprehensive view of housing supply, demand and

A S u pp I y an d De m an d affordability in Nerth Carolina.

Please note that some features are limited on mobile devices. For an optimal experience, the Housing Snapshot is best used on desktop. For

A I yp e and ‘ 0 n d Itlo n more information on the sources and methodology used in this tool, press the "Sources and Methodology” button in the bottom left corner

of the page.
Data sources InCI Ude: North Carolina Housing Snapshot \’r gggé%g‘\
=l

. . FINANCE AGENCY
A US Census American Community Survey o [ —
A Public Use Microdata Sample T e oy o S S e
. . . “Sources and Methodology” in the bottom left corner to learn more about the data and methods used.
A Building Permits Survey
A H U D C H A S d ata. 1,071,200 Out of 1,802,600 Low-Income Households
in North Carolina Were Living in Unaffordable Housing* in 2024

A HUD annual Point-in-Time Count

Select # or % of households
[Number of LovrIncome Households with Cast Burden ~] A
‘
‘ Q CAROLINA a3 N s )
- I I : - S II I : * A household Is identified as living in unaffordable housing if it is experiencing cost burden, defined as spending 30% or more of gross household

F|NANCE AGENCY income on housing costs (e.g., rent, mortgage costs, utilities, property taxes, insurance) L\
HousingBuildsNC.com i Los psaces Yer2026 @, @




Households, Income and Age

According to US Census Bureau:
NC Population T 11,046,024

Households 1 4,496,359
A 66.8% Homeowners
A 33.2% Renters

Median HH Income = $73,958

Fastest growing age groups are
the 65+ and 75+
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Select category

Distribution of Household Income in North Carolina (2024) Housenold Income  »

Less than £10,000 [ G -2
$10,000 to 324,222 [N 10 -
325,000 to $42,922 [, 1c.1%
350,000t0 $75,252 [, 719
$75,000to $23,252 [, - <::
$100,000to $143,995 |, 7.0%6
150,000 to $299,955 | - -
200,000 or More | . >
Select category

Distribution of Population Age in North Carolina (2024) |Age M
Under 5 Years [N - 5%

StolSYears ? 18.5%
20to 24 Years 6.8%
25to 34 vears [ 13 455
35to 44 Years [ 13, 2%
45to 54 Years [ 1 - o
55to 64 Years [N 12 456
65to 74 Years [NNNNENEGEG 10 55
75to B4 Years NG - .52
55 Years and Over [ 1.5%
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Cost Burden

For the first time, more than one
million low -income households in
North Carolina are living with
housing cost burden. 59.4% of Low-Income Households in North Carolina

_ Were Living in Unaffordable Housing* in 2024
The percentage of low-income
households experiencing cost burden is
highest in

A Mecklenburg County (74%)
A Cumberland County (71%)
A Onslow County (71%)
A Orange County (71%)
A Guilford County (70%) J
Select # or % of households
l Percent of Low-Income Households with Cost Burden v |
.. NORTH
‘ * CAROLI NA * A household is identified as living in unaffordable housing if it is experiencing cost bl}den, defined as spending 30% or more of gross household
f HOUSING income on housing costs (e.g., rent, mortgage costs, utilities, property taxes, insurance).
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Cost Burden by Income

Select tenure
R e n te rS Percent of Renter Households in North Carolina y—— - |
Median Month |y Rent Experiencing Cost Burden by Income (2024)

= $1,338

Income Percent Cost Burdened Percent Severely Cost Burdened
Less than $10,000 |72 | < o
$10,000 to $19,999 |sz1 | -
420,000 to $34,959 |85.1% | EERE

$35,000 to $49,999 | 5319 | FEEE

$50,000to $74,95% [ ] 46.4% |

$75,000t0385,958 | |15.3% | 152
$100,000 or mare [J] 3.9% | 0.8%

HOmeownerS Selecttenurs

Pe[<ent of Owner Households in North Carolina

Median Monthly Cost Experiencing Cost Burden by Income (2024) [owner d
= $1,185
Income Percent Cost Burdened Percent Severely Cost Burdened
Less than 510,000
310,000 to 315,995 | 7205

$20,000t0 53499 | ]476%
$35,000t0 $49,99¢ ] 34.5%
’ NORTH $50,000 to $74,59% 26.2%
‘ Q CAROLINA $75,000t0 $99,998 ] 15.4%
™ HOUSING ' |

FINANCE AGENCY 3100,000 to $145,955 :| 7.2%

HousingBuildsNC.com $150,000 or more | 1.7%
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Housing Supply

C hal Ien geS h}ange in Housing Units, Households and Population in North Carolina (2010-2024)
A Shortage of housing units,
both rental and homeownership Change in
A Population growth i fast growing housing units
state
A Delivery system capacityi c a n 0 t Change in 29 56

build fast enough households

A Aging housing stock, especially in
rural communities

Changein
population

Total Housing Units Permitted by Year in North
Carolina (2013-2025)

J\QJ mber of Housing Units Built by Year of Construction in North Carolina
024)

100K
Units built 1939 or earlier _235{29& e @
units buitt 1940-194c [N
units buitt 1950-1955 |G 226,751
units built 1960-1965 |GG 375547
units buitt 1970-1972 | NG -:-.055 oK
units buitt 1230-122 |G -7 : 2=
units buitt 1250-122= |G .72
units puitt 2000-z005 | o-<.cc+

’ NORTH Units buitt 2010-2015 [ R :: - -
‘ * CAROLINA units buitt 2020 or 1zter || 32071 )
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f (Y] (Y] ] (8t od od

FINANCE AGENCY
HousingBuildsNC.com (‘j\ =



What can you do to help?

Support local housing bonds and housing investments.

Support affordable housing legislation at state and federal level.

> > D

Be a YIMBY. Understand and promote the benefits of affordable housing in
your community.
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Resources

Our website
www.housingbuilds.com or www.nchfa.com

NC Housing Snapshot

Programs and Impacts

Scott Farmer

Executive Director

North Carolina Housing Finance Agency
bsfarmer@nchfa.com

919-877-5641
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http://www.housingbuilds.com/
http://www.nchfa.com/
https://www.nchfa.com/about-us/research-reporting-and-policy/nc-housing-snapshot
https://www.nchfa.com/about-us/agency-investment-and-impact/programs-and-impacts
mailto:sfarmer@nchfa.com

Ped

gional

Break




Pledmont Trlad ReglonaIHousmg Summlt

SESSION £} LAND




PIEDMONT TRIAD

WillS[[lll Salem REGIONAL COUNCIL

GREENSBORO

WYNNEFIELD | rorwano f‘lnnaCIE
CAROLINA —




Lunch




Where Americans moved in 2024

3K
Net domestic migration shift between July 2023 and July 2024
5K -291

5K

=il
-1K

5K
-27K

-36K
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A Reddenotes loss of population 2020-2024
A Greendenotes gain of population 2020-2024
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Housing Costs Piedmont Triad 2016-2025

All homes (SFR/Condo),seasonally adjusted, monthly average cost

$187,592

Zillow Home Value Index (ZHVI)

$295,000

$245,000

$195,000  $180,676
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$99,522

$95,000
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= Davidson County = Davie County = Forsyth County = Guilford County

= Caswell County

= Alamance County

INNOVATIVE RESEARCH
INSIGHTS

= Yadkin County

— Surry County

= ROckingham County === Stokes County

= \ontgomery County === Randolph County



RentaMarketCompressioriPiedmoniinad)

Income Level Rental Units Renter HHs  Surplus/

Lessthan 30% AMI Lessthan $500 20,781 42,424 (21,643]
31-50% AMI Lessthan $750 41,224 28,538 12,68¢€
51-80% AMI Lessthan $1,000 62,872 50,356 12,516
81%-120%AMI Lessthat $1,500 69,453 42,051 27,402
121-150%AMI Lessthan $2,500 18,744 32,037 (13,293
Morethan 151%AMI Morethan $2,500 2,401 40,166 (37,765
TOTALS 215,475 235,573 (20,098

Morethan 40,000 renterhouseholds (who could afford homeownership) are putting downward pressure on
the supply and potentially displacing (downward)those in the middle-income bands thus putting even
further strain on those at 50%or less AMIwherethere is alreadya 21,000-unit deficit in housing supply.

ACS20231-YearEstimate; IRIComputations

INNOVATIVE RESEARCH

INSIGHTS



16% of supply

Units in small apartment buildings,
122,315

10% of supply

Mobile homes or manufactured
housina. 77.836

Units in
large
6 7% of Supply Single family apt. >8%o0f supply

attached homes, | buildings Duplex.

Ingle family detached homes, 523,427 28,985 16,321 | 13,623 |
v INNOV?J;\;’:HF;IZSEARCH
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EXPANDING
ACCESS TO
HOMEOWNERSHIP
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About Atlantic Bay

e Founded in 1996 by Brian Holland
Headquartered in Virginia Beach, VA

More than 207,500 families served since 1996
Licensed in 17 states

With every loan closed, Atlantic Bay contributes to Roc Solid Foundation, whose
mission is to build hope for kids and families fighting cancer.

Who is Kevin Cooke?

e Regional Manager, Atlantic Bay Mortgage Group
e Joined Atlantic Bay in 2015 with 25+ years of banking and mortgage experience
* Passionate about helping buyers feel comfortable, informed, and empowered

NMLS #448201 | Licensed iNA,NC, KY,FL,AL,IN




THE MORTGAGE MARKET TODAY (INDUSTRY SNAPSHOT)

In 2025, the U.S. mortgage market produced ~6.8 million loans*

Representing approximately $2.4 trillion in total origination
volume*

Average loan size: ~S350K+, reflecting rising home prices*

Average interest rates remained elevated (~6.7-6.8%)*
What HMDA Data Tells Us:

HMDA captures nearly all mortgage activity nationwide and is used
by policymakers to assess access and lending trends

Data shows millions of applications each year, but not all convert to
homeownership

*2025 Home Mortgage Disclosure Act (HMDA) data




THE AFFORDABILITY CHALLENGE
(What the Data Shows)

* Mortgage volume rebounded in 2025, but affordability remains a barrier

e Mortgage denial rates rose sharply in recent years, reaching ~19-20% in
2023-2024
o Early 2025 data shows slight improvement, but denial rates remain
elevated*

e Many buyers fall into a "/middle gap":
o Earn too much for traditional assistance
o Not enough to comfortably afford today's market

- The opportunity isn't just creating demand
- It's helping qualified buyers successfully access financing

*2025 Home Mortgage Disclosure Act (HMDA) data



EXPANDING
ACCESS TO
HOMEOWNERSHIP

affordability isn't one-size-fits-all

e Today's buyers face different challenges:
from upfront costs to qualifying income

e Solutions need to go beyond traditional
lending approaches

e At Atlantic Bay, we focus on meeting buyers
where they are

- It's not just about low-to-moderate income buyers

- [t's about expanding access across a wide range of
situations




LOW E RI N G T H E . gr(z)r;nrzii:g buyers with grants and first-time homebuyer
BA R RI E R TO E N T RY e Leveraging forgivable loans and down payment assistance

Making Homeownership More
Attqinqble Upfront e Offering Credit Advantage 4.0 (10T) to help improve

qualification and pricing

(DPA)







