
Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

Technical Coordinating Committee (TCC) Meeting 

1:00 pm 
Tuesday, April 21, 2026 

PTRC at 1398 Carrollton Crossing Drive, Kernersville 
Online via Zoom: https://ptrc-org.zoom.us/j/84126620413 

Welcome 
1. Welcome & Conflict of Interest Statement Trevor Nuttall 
2. Public Comment Period Trevor Nuttall 

Action Item 
3. Approval of February 17, 2026 Minutes Dawn Vallieres 
4. Approve FY26-27 Planning Work Program (PWP) Dawn Vallieres 

Informational 

5. Local Match Amounts Dawn Vallieres 
6. Ethics Reminder Dawn Vallieres 

Presentation 

Other Business 
7. NCDOT Board of Transportation (BOT) Update Lisa Mathis  
8. Division Updates Division Engineers 
9. Transportation Planning Division (TPD) Update Marty Sangwoo 
10. Integrated Mobility Division IMD Staff 
11. Transit System Updates Transit Staff 
12. Local Jurisdiction Updates TCC Members 
13. RPO Update Dawn Vallieres 
14. New Business Trevor Nuttall 
15. Adjourn Trevor Nuttall 

Next Meeting 
June 16, 2026, at 1:00 pm 

https://ptrc-org.zoom.us/j/84126620413


Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

A g e n d a  I t e m

Agenda Item 3 

Approval of February 17, 2026 Minutes 
Background 
The minutes are presented for your review and approval. 

Attachment(s) 
Draft minutes 

Action Requested 
Approval 



PIEDMONT TRIAD RURAL PLANNING ORGANIZATION 

MINUTES 

 Transportation Technical Committee (TCC) February 17, 2026 

Meeting Attendees 

TCC Members & Alternates 
Lindsay Pegg Rockingham County 
Savannah Heath Montgomery County 
Trevor Nuttall City of Asheboro 
Melody Shuler Town of Mayodan 
Bryan Kluchar Division 7 
Chad Reimakoski Division 8 
Michael Sands Town of Stoneville 
Ben Curry Rockingham County 
Nicklaus Duncan Randolph County 
PTRC Staff 
Jesse Day Regional Planning 
Carter Spradling Regional Planning 
Dawn Vallieres Regional Planning 
Tamira Weeks Regional Planning 
Municipality Staff 
Andrew Edmond High Point MPO 
NCDOT Staff 
Marty Sung TPD 
Bryan Kluchar Division 7 
Chad Reimakoski Division 8 

The meeting began at 1:00 pm. 

Welcome 

1. Welcome & Conflict of Interest Statement.  Dawn Vallieres welcomed those in attendance, reviewed the
agenda, opened the meeting, and read the conflict-of-interest statement.  No one indicated any conflict(s)
of interest.

2. Public Comment. Dawn Vallieres asked for public comments, but no comments were offered.

Action Items 

3. October 2025 Meeting Minutes.  Dawn Vallieres shared the meeting minutes with the group.  There were
no corrections. Trevor Nuttall made the motion to approve and it was 2nd by Bryan Kluchar.  The motion
passed unanimously.

4. Election of Chair & Vice Chair. Dawn Vallieres opened the floor for nominations for Chair. Trevor Nuttall
volunteered for Chair. Melody Shuler made the motion to approve and it was 2nd by Bryan Kluchar. The
motion passed unanimously. Dawn Vallieres opened the floor for nominations for Vice Chair.  Savannah
Heath volunteered for Vice Chair.  Melody Shuler made the motion to approve and it was 2nd by Bryan
Kluchar. The motion passed unanimously.



5. Approval of Draft Local Input Points Methodology. Dawn Vallieres presented the updated local input
points methodology for the P.8 scoring process. Bryan Kluchar made the motion to approve and it was 2nd
by Chad Reimakoski.  The motion passed unanimously.

6. Approval of FY25-26 Planning Work Program (PWP). Dawn Vallieres presented 25-26 Planning Work
Program (PWP) which shows where the RPO will be spending money for the year. Bryan Kluchar made the
motion to approve and it was 2nd by Chad Reimakoski.  The motion passed unanimously.

Presentation 

7. Draft Safety Action Plan. Carter Spradling presented an update on the Piedmont Triad Transportation
Safety Action Plan. Carter Spradling invited the board to attend the virtual open house on March 10, 2026
from 12-1pm.

Other Business 

8. NCDOT Board of Transportation Update.  There was no BOT member present.
9. Division Updates

a. Division 7 – Chad Reimakoski provided a verbal update.
b. Division 8 – Justin Richardson provided a verbal update.

10. Transportation Planning Division (TPD) Update. Dr. Marty Sung provided a verbal update and the latest
issue of the TPD Newsletter.

11. Integrated Mobility Division (IMD) Update. No staff member was present.
12. Transit System Updates. Trevor Nuttall shard the progress on the micromobility and micro transit program

RCATS initiated in late 2025.
13. Local Jurisdiction Updates. Trevor Nuttall shared that Asheboro will be applying for the BUILD grant in the

next upcoming cycle.
14. RPO updates. Dawn Vallieres informed the members that the TCC and TAC are now separate meetings.

Carter Spradling invited the board to the Piedmont Legacy Trails Summit on March 5, 2026.
15. New Business. There was no new business.
16. Adjourn. The meeting was adjourned at 1:47 pm.

Trevor Nuttall, TCC Chair Date 

Dawn Vallieres, TCC Secretary  Date 



Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

A g e n d a  I t e m

Agenda Item 4 
Approval of FY 26-27 Planning Work Program (PWP) 

Background 
The PTRPO has put together a Planning Work Program for the upcoming fiscal year. Several 
categories in the Planning Work Program allow for local technical assistance to support 
customized transportation planning needs.  

Items identified in the PWP include the following: 

 Ongoing Prioritization activities.
 Ongoing STIP update activities.
 Ongoing data collection and infrastructure mapping.
 Review and update of PTRPO administration documents as needed.
 Fulfill federal Title VI requirements.
 Attend relevant conferences and trainings.

Attachment(s) 
FY26-27 Planning Work Program (PWP) 

Action Requested 
Approval 



FY 2027 (July 1, 2026-June 30, 2027)

PLANNING WORK PROGRAM

Narrative

Piedmont Triad Rural Planning Organization

16,000.00$        

I-1.1 Highway

Collect centerline data from member Counties to maintain up to date data inventory. 

Maintain PTRPO GIS Data Warehouse. Provide traffic counts upon request.
I-1.2 Other Modes

Collection and mapping of non-highway data, etc.
I-1.3 Socioeconomic

Update Socioeconomic and demographic data for all member counties. Data may include 

commuting, travel preference, future land use, zoning, employment, etc.
I-1.4 Title VI

Affirm RPO compliance with Title VI and develop Title VI plan.

 $         9,000.00 

II-1.1 Develop CTP Vision

Meet with members to review curent CTP. Completion of Community Understanding 

Reports and aid in providing public engagement; etc. Upon need for CTP update, work 

with community member and NCDOT to develop CTPs.
II-1.2 Conduct CTP Needs Assessment

Review County CTP data and transportation deficiencies within curent plans. Meet with 

members to determine CTP update needs.
II-1.3 Analyze Alternatives and Environmental Screening

Review and analyze project and program alternatives against community 

vision/goals/objectives, natural and human environmental constraints, fiscal reality, 

funding and maintenance concerns, etc.
II-1.4 Develop Final Plan

Review final graphic, written, and mapping products produced in potential CTP updates.
II-1.5 Adopt Plan

Aid in adoption of potential CTP updates.

 $       12,500.00 

II-2.1 Project Prioritization

Perform duties and responsibilities related to STI and other local prioritization activities  

Review STI projects and evaluate potential need for new projects. Prepare and present to 

TCC/TAC spreadsheet of Committed, Carryover, Holding Tank and Deleted projects. 

Update and maintain interactive online STI Project map. Hold meetings in each county to 

solicit new projects and/or adjustments to STIP. Obtain TCC/TAC approval of projects.  

Gather data for highway projects and enter highway and non-highway projects into SPOT 

Online.  Discuss Alternative Criteria rates with other RPO/MPOs and Divisions. Attend 

SPOT training. Update Local Input Methodology as needed. Carryout steps of 

Methodology. Post information on website as required by Methodology.

 $       12,000.00 

II-3.1 STIP Participation

Review status of projects in STIP, report to TCC/TAC and perform other duties related to 

reviewing and commentins on STIP additions, modifications, deletions, and drafts

II-3 PROGRAM AND PROJECT DEVELOPMENT

I. DATA COLLECTION AND ASSESSMENT

I-1 DATA COLLECTION AND ASSESSMENT

II-1 COMPREHENSIVE TRANSPORTATION PLAN (CTP) DEVELOPMENT

II. TRANSPORTATION PLANNING

II-2 PRIORITIZATION
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FY 2027 (July 1, 2026-June 30, 2027)

PLANNING WORK PROGRAM

Narrative

Piedmont Triad Rural Planning Organization

II-3.2 Merger / Project Development

Attend and participate in meetings as required. Attend officials and public meetings.

 $       28,000.00 

II-4.1 Regional and Statewide Planning

Attend NCARPO quarterly and subcommittee meetings; NCAMPO quarterly meetings; 

NCAMPO annual conference; RPO America conference; state and national APA annual 

conferences, trainings, and seminars; NCDOT SPOT Office trainings; NC Rural Center 

trainings; Statewide, regional, and virtual GIS conferences and trainings; NC Safe Routes 

to School conferences; NC Complete Streets conferences and workshops; Carolinas 

Climate Resilience Conference and additional climate resiliency workhops, trainings, 

meetings, and conferences; disaster recovery projects, trainings, workshops, meetings, 

and conferences; North Carolina State University's Institute for Transportation Research 

and Education and Local Technical Assistance Program trainings; and other professionally 

relevant conferences as necessary. Stay informed on transportation-related news from the 

North Carolina General Assembly and report to interested groups as needed. Assist 

municipalities and counties on transportation and ADA related projects.
II-4.2 Special Studies, Projects and Other Trainings

Provide planning and support for SS4A grant, Piedmont Legacy Trails, NC Triad Outdoors, 

and other bicycle and pedestrian programs and projects; aid in CMAQ and other air quality 

outreach and education grants, trainings, or programs; participate in facilitation training; 

participate in GIS training; conduct environmental and feasibility scans and studies as 

needed; assist with broadband planning and implementation activities in the region; 

participate in transportation finance workshops, meetings, and trainings; complete ADA 

Transition Plans for local governments; provide planning and support for local, regional, 

and statewide broadband initiatives.
II-4.2.1 Special Study #1 - insert name, if there is a special study  $ -   

II-4.2.2  $ -   

 $       32,000.00 

III-1.1 Administrative Documents

Prepare, obtain approval, and submit PWP and needed amendments; prepare and submit 

Quarterly Reports and Final Yearly Narrative; update MOU and Public Involvement Plan 

(PIP) as needed.
III-1.2 TCC / TAC Work Facilitation; Ethics Compliance

Prepare minutes, agendas, materials, speakers, etc. for and hold TCC and TAC meetings. 

Inform TAC of Ethics information and deadlines. Assist TAC members with Ethics forms. 

Maintain membership rosters and meeting schedules.
III-1.3 Program Administration

Providing transportation information and data.  Contact NCDOT staff concerning questions 

from, officials, citizens and TAC /TCC members.  Phone calls, emails, and general 

program administration, etc.

II-4 GENERAL TRANSPORTATION PLANNING

III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES

III-1 ADMINISTRATIVE ACTIVITIES

IV. DIRECT COSTS
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FY 2027 (July 1, 2026-June 30, 2027)

PLANNING WORK PROGRAM

Narrative

Piedmont Triad Rural Planning Organization

 $       14,000.00 

IV-1.1 Program-wide Direct Costs

Regular costs for operation of the RPO program; purchases for computer hardware and 

supplies, mapping and graphic software subscriptions (ArcGIS, Adobe Creative Cloud, 

Trimble SketchUp), printing and plotter equipment and supplies, and other offiic supplies 

not funded within indirect.

 $ 400.00 

IV-2.1 News Media Ads

Advertising costs for official public hearings, public input opportunities, workshops, etc.

 $         2,200.00 

IV-3.1 Hotel Costs

Hotel costs associated with attending conferences, meetings, workshops and trainings 

hosted outside the 12 counties covered by the Piedmont Triad Regional Council including: 

NCARPO quarterly meetings,National Regional Transportation Conferece, NACAMPO 

quarterly meetings, MPO annual conference; RPO America conference; state and national 

APA annual conferences and seminars; NC Rural Center trainings; GIS conferences and 

training; NC Safe Routes to School conferences; NC Complete Streets conferences and 

workshops; facilitation training; and other conferences and trainings as necessary.

IV-3.2 Meal Costs

Meal Costs while on overnight or extended travel

IV-3.3 Incidentals

Hotel parking, tips, and any fees or charges not covered in other catagories.

 $ -   

IV-4.1 Mailings

Costs for mailing RPO projects (surveys, notices, etc.)

 $         1,500.00 

IV-5.1 Conference Registration

MPO conference; RPO America conference; NC APA conference; NC Rural Center 

trainings; GIS conferences; NC Safe Routes to School conferences; NC Complete Streets 

conferences and workshops; NC State Urban Design conferences; and other conferences 

as necessary. 

IV-5.2 Meeting / Workshop / Training Fees

GIS, facilitation, and ITRE training.

 $         2,200.00 

IV-6.1 Mileage Reimbursement

Reimbursement for total miles traveled at the current federal reimbursement rate.

IV-6.2 Car Rental Costs

Car rental costs

IV-6.3 Other Travel Expenses

Parking fees, air fare, gasoline, and other expenses not covered under mileage 

reimbursement.

 $       36,000.00 

V-1.1 Incurred Indirect Costs

IV-6 TRAVEL

V. INDIRECT COSTS

V-1 INDIRECT COSTS APPROVED BY COGNIZANT AGENCY

IV-1 PROGRAMMATIC DIRECT CHARGES

IV-2 ADVERTISING

IV-3 LODGING, MEALS, INCIDENTALS

IV-4 POSTAGE

IV-5 REGISTRATION / TRAINING
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FY 2027 (July 1, 2026-June 30, 2027)

PLANNING WORK PROGRAM

Narrative

Piedmont Triad Rural Planning Organization

Indirect costs incurred for the RPO program.

165,800.00$      RPO OPERATIONAL EXPENSE TOTAL
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Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

A g e n d a  I t e m

Agenda Item 5 
Local Match 

Background 
FY 26-27 Local Match Amounts 

Attachment(s) 
None 

Action Requested 
For your review 

RPO 2023 RPO Percent FY 2025-26 FY 2025-26 
FY 2024-

25 

County Population of Total Dues (not 
rounded) 

Dues 
(rounded) Past Dues Difference 

Caswell 22,461 8.93% $740.39 $740 $739 $1 
Montgomery 25,833 10.27% $851.55 $852 $849 $3 
Randolph 110,780 44.05% $3,651.70 $3,652 $3,649 $3 
Rockingham 92,416 36.75% $3,046.36 $3,046 $3,053 ($7) 

Total 251,490 100.0% $8,290.00 $8,290 $8,290 

Local Match 
(5%) $8,290 

State (15%) $24,870 
Federal (80%) $132,640 

Grand Total $165,800 

OVER FROM 23-
24 

24-25
OVERPAYMENT

Caswell $1,940 $1,200 
Montgomery $2,233 $1,381 
Randolph $9,500 $5,848 
Rockingham $7,943 $4,897 



Contract # or 

WBS # or TIP #
Description Let Date

Completion 

Date
Contractor Project Admin. Project Cost Notes

BP8.R021.3   

DH00577

Replace Bridge No. 26 over Drowning 

Creek

3/25/2025 5/14/2026 Dellinger, Inc. James Dietrich      

(910) 944-2344

$1,311,690 Road Open to Traffic/ 

MonitoringVeg Est

Contract # or 

WBS # or TIP #
Description Let Date

Completion 

Date
Contractor Project Admin. Funds Needed Notes

I-5947A Pavement Rehabilitation from Richmond 

Co. to NC 211

2/18/2027 TBD TBD Morgan DeWit           

(910) 773-8025

$19,800,000

I-5947C Pavement Rehabilitation from

NC 24/27 to Randolph Co.

2/17/2028 TBD TBD Morgan DeWit           

(910) 773-8025

$17,600,000

R-2527 Widen to multilanes from East of

NC 73 to the Troy Bypass (R-2530B)

9/21/2027 TBD TBD George Boules 

(919) 707-6620

$140,156,000 Right of Way in progress     

R-5826B Modernization - widen lane and shoulder 

from SR 1127 (Hearne Farm Rd) to SR 

1174 (Pee Dee Rd)

12/15/2026 TBD TBD Morgan DeWit           

(910) 773-8025

$13,878,000 Right of Way in progress  moving 

utilities working with RR

BP8.R033.1  Replace bridge No. 145 over Barnes Creek 7/27/2027 TBD TBD Tim Welch          

(910) 773-8032

TBD

Contract # or 

WBS # or TIP #
Description Let Date

Completion 

Date
Contractor Project Admin. Project Cost Notes

BP8.R019.1PE  

DH00573

Replace bridge No.162 over Brush Creek 11/25/2025 TBD Smith-Rowe, LLC Cary Fine

(336) 318-4020

$2,533,314 Project just starting

BP8.R027.3   

DH00592

Replacement of Bridge No. 305 over 

Meadow Creek

8/4/2025 TBD NJR Group, Inc. Cary Fine

(336) 318-4020

$712,125 Project just starting

U-5813  C204843 Widen US 64 from the future Asheboro 

Bypass to E. of NC 49

7/25/2024 4/4/2029 Conti Civil LLC Cary Fine

(336) 318-4020

$59,000,442 Project 33% complete

HE-0004   

C204748

Construct two interchanges on US 421.  

Roadwork and Wetlands Mitigation

9/12/2022 5/15/2026 Ames Con. Inc. Cary Fine

(336) 318-4020

$75,000,000 Project 82% complete  

Contract # or 

WBS # or TIP #
Description Let Date

Completion 

Date
Contractor Project Admin. Funds Needed Notes

I-5948 Pavement Rehabilitation from 

Montgomery Co. to noth of SR 1462

2/15/2028 TBD TBD Morgan DeWit           

(910) 773-8025

$26,700,000

Montgomery County - Piedmont Triad RPO - Active Projects -  Division 8--March 2026   

Route

NC 24/27

Route

SR 1124 (Derby Road)

I-73/I-74 /US 220

NC 109 South

US 64/NC 49 Interchange

Randolph County - Piedmont Triad RPO - Upcoming Projects - Planning & Design, R/W, or not started -  Division 8--March 2026  

Route

SR 1306 (Flint Hill Road)

Route

Randolph County - Piedmont Triad RPO - Active Projects - Division 8--March 2026

I-73/I-74 /US 220

Montgomery County - Piedmont Triad RPO - Upcoming Projects - Planning & Design, R/W, or not started -  Division 8--March 2026  

SR 2863 (Union Grove 

Church Road)

I-73/I-74 /US 220

US 421 Randolph Co. 

Megasite

SR 1005 (Lanes Mill Rd)



R-2220 DA Widen US 64 from SR 1409 (Lake Park 

Road) to Asheboro Bypass.           

Preliminary 

Engineering 

Only

TBD TBD Morgan DeWit           

(910) 773-8025

$133,200,000 Preliminary Engineering only.  

Will be rescored in P8

R-5958 Improve intersection of  Zoo Parkway and 

Ridge St.

9/26/2028 TBD TBD Michael Ricketts       

(910) 773-8033

$2,485,000 Right of Way 7/2026           

U-5711 Widen to 3 lanes from west of Sylvan St. 

to US 220 Bus.

6/16/2026 TBD TBD Jeff Stroder   

(910) 773-8024

$8,800,000 Right of Way in progress

U-5743 Realign NC 42 with Salisbury St. 6/16/2026 TBD TBD Jeff Stroder   

(910) 773-8024

$16,503,000 Right of Way in progress

U-6006 Widen from SR 2123 (Caudle Rd) to SR 

2270 (US 311 ext) in Randleman

8/17/2027 TBD TBD Morgan DeWit           

(910) 773-8025

$20,850,000 Right of Way in progress

BP8.R025.1 PE    

DH00590

Replace bridge No.151 over Sandy Creek 7/28/2026 TBD TBD Tim Welch          

(910) 773-8032

TBD

BP8.R026.1 PE Replace bridge No. 176 over UT Deep 

River

5/26/2026 TBD TBD Tim Welch          

(910) 773-8032

TBD

BP8.R028.1 PE Replace bridge No. 330 over Brier Creek 8/25/2026 TBD TBD Tim Welch          

(910) 773-8032

TBD

BP8.R029.1 PE Replace bridge No. 294  over Brier Creek 8/25/2026 TBD TBD Tim Welch          

(910) 773-8032

TBD

BP8.R030 Replace bridge No. 354 over Mill Creek 10/27/2026 TBD TBD Tim Welch          

(910) 773-8032

TBD

BP8.R032 Replace Bridge 126 over Sandy Creek 7/27/2027 TBD TBD Tim Welch          

(910) 773-8032

TBD

HI-0003 Pavement Rehab from SR 1009 (Old US 

Highway 311) to Guilford Co. Line 

3/20/2029 TBD TBD Michael Ricketts       

(910) 773-8033

$8,121,000

HI-0004 Pavement Rehab on I-74 from SR 1928 

(Cedar Square Road) to I-73/US 220.

2/18/2031 TBD TBD Michael Ricketts       

(910) 773-8033

$8,140,000

US 64

SR 12 (Pineview St)  

Asheboro

US 220 Bus. (Fayetteville 

St) 

SR 1005 (Kids Mill Rd)

SR 2207 (Faith Rock Rd)

Zoo Parkway    Asheboro

SR 2613 (Young Road)

SR 2403 (Old Red Cross 

Rd)

NC 42 in Asheboro

I-73 / US 220

I-74

Little Uwharrie Road

Hughes Grove Road




