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1.1 Purpose of Plan

What will the Town of Mayodan look like in the year 2045? The purpose of this plan is

to guide local land uses toward a collective vision of the Future Mayodan. The Town of
Mayodan Land Development Plan (LDP) will guide Mayodan in proactive responses to
development issues that arise over time. The LDP will be a valuable resource to decision
makers on whether to approve zoning changes, where to prioritize capital expenditures,
and when implementing infrastructure projects.

This document combines information from a steering committee of local leaders,
community input, as well as current data on transportation, housing, and natural
resources to provide a rational basis for local land use decisions.

Legal Requirements

North Carolina General Statute §160D-501 states: “As a condition of adopting and
applying zoning regulations under this Chapter, a local government shall adopt and
reasonably maintain a comprehensive plan or land-use plan.”. This comprehensive
land development plan meets the requirements set forth in G.S. §160D-501 and will allow
the Town of Mayodan to maintain zoning authority within its corporate municipal limits
and extra territorial jurisdiction (ETJ).

In addition to this, North Carolina General Statute § 160D-605 states: “When adopting or
rejecting any zoning text or map amendmentthe governing board shall approve a brief
statement describing whether its action is consistent or inconsistent with an adopted
comprehensive or land-use plan.”

Planning Area

Mayodan encompasses one and a half square miles of scenic rolling land in the
northern Piedmont Triad region of central North Carolina. It has a historic downtown,
comprised of restaurants, retail shops and other local small businesses. NC 220
Business runs through the downtown section of the town and is lined with a mix of retail
and restaurants. The Mayo River winds from the north of Mayodan to the south, flowing
past historical mill sites and the downtown area.

Mayodan retains its rural southern tradition of hospitality and warmth. In resident
surveys and informal interviews at public events the town is frequently described as

“a quiet friendly place where everyone knows their neighbors.” Mayodan is a relaxed
location to live, work, and play. The amenities of larger cities are close by, yet Mayodan
maintains its small-town character and charm.

1.2 History of Mayodan

Nestled at the confluence of the Mayo and Dan Rivers, Mayodan has a history shaped
by industry, community spirit, and the natural beauty of North Carolina’s foothills. The

town was incorporated in 1899, its name blending the two rivers that remain central to
its identity.

Mayodan’s early growth was anchored by Washington Mills, a large textile manufacturer
that brought jobs and prosperity to the area. For much of the 20th century, the mill was
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the heartbeat of the community, attracting workers and their families and helping to
establish Mayodan as a thriving town. Like many Southern mill towns, Mayodan'’s story
reflects resilience—transitioning from an industrial past into a future that embraces
recreation, tourism, and small-town charm.

Today, Mayodan celebrates its heritage while looking forward. The town is becoming
a regional destination for outdoor recreation, with river access, trails, and parks
connecting residents and visitors to its scenic setting. At the same time, new
investments in community development are building on the foundation laid by earlier
generations.

Mayodan'’s history is more than dates and buildings—it is the story of people who built
a community rooted in hard work, neighborliness, and pride. That legacy continues to
shape the town as it grows into the future.

1.3 Planning Process and Methodology

A detailed analysis of existing conditions and future trends was conducted to ensure
the LDP responds to the most relevant and current land development issues and trends.
Mapping and Database Technology was used to map and analyze demographic,
economic, environmental, and service growth factors. Population, housing, and
economic data reported is from the U.S. Decennial Census (1890-2020), NC State
Demographer 2024 Certified Population Estimate (July 1,2024), US Census Bureau
American Community Survey (2023).

A steering committee was formed from local government representatives and local
residents. Monthly stakeholder meetings were held to guide the planning process. A
community survey, delivered digitally and on paper, was conducted to determine
resident attitudes and interests on a range of land use topics.

Using the quantitative and qualitative information gathered through the data analysis
and community engagement processes, overarching Goals, specific Policies, and
actionable Implementation Strategies were developed by the steering committee and
planning staff through an iterative process from December 2024 to January of 2026,
along with a Future Land Use Map to serve as a visual guide in future development
decisions. This draft plan was sent to Mayodan’s Planning board for analysis and
recommendations, and then to the Town Council for final adoption.

Incorporating relevant existing plans is essential for ensuring that the Mayodan
Comprehensive Land Development Plan functions as a unified and actionable guide
for the future. By building upon established strategies, the Town maintains continuity

in public policy, avoiding contradictory goals while maximizing the efficiency of
municipal resources. Additionally, demonstrating alignment with prior work is critical for
meeting legal standards and strengthening Mayodan'’s position for potential funding
opportunities, ensuring that growth is both strategic and sustainable.
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Town of Mayodan Future Land Use Map Update (November 2013)

The previous land development plan (LDP) was adopted in 2013. It described the land
use categories present in the town at the time, ranging from agricultural to industrial. It
also touched on the historical development of Mayodan and areas of anticipated future
growth. Brief mention was given to local recreational facilities. This plan has served as

the land use guide for the Town.

Mayodan Strategic Plan (2025 -
2030)
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Prepared by the Town of Mayodan

This strategic plan outlines the Town

of Mayodan'’s priorities for the years
2025-2030. The plan was developed
through a collaborative retreat of
elected officials and department heads.
It reflects Mayodan’s commitment

to preserving its unique history while
embracing growth, revitalizing the
economy, and enhancing quality of life
for all. Key priorities of the Town include
infrastructure modernization, Downtown
and Washington Mills redevelopment, and
the expansion of outdoor recreational
facilities.

Madison-Mayodan Parks and
Recreation Master Plan (2025)
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The Madison-Mayodan Recreation
Commission serves the communities of
Madison and Mayodan by facilitating a
variety of recreational opportunities that
enhance quality of life and promote a
healthy, active lifestyle for all participants.
Established over 40 years ago, the
Commission was created through an
inter-local agreement between the
Towns of Mayodan and Madison, forming
North Carolind’s first merged parks and
recreation department. Department
staff provide citizens and visitors with
important services that include athletic
and outdoor recreational programming
and facility management.
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Rockingham County
Comprehensive Transportation
Plan (2010, 2025 update)
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Comprehensive Transportation Plan

Rockingham County

October 2010

This is a long-range multi-modal
transportation plan that covers
transportation needs. The 2025 update
will cover transportation planning ideas
through 2040. Modes of transportation
evaluated as part of this plan include
highway, public transportation and rail,
bicycle, and pedestrian. This plan does
not cover routine maintenance or minor
operations issues. The updated plan is
slated for completion in early 2026.

Piedmont Triad Regional Trail
Plan and Inventory (2011)

Piedmont Triad Regional
Trail Plan and Inventory

Final Report

% PIEDMONT TRIAD
COUNCIL o GOVERNMENTS

Spring 2011

The Piedmont Regional Trail Plan includes
an inventory of existing & current
proposed trails, and identification of

new proposed regional trail connections
throughout the Piedmont Triad. A series

of public workshops were held for
stakeholders to identify trail connections
that best preserve and enhance
recreation, open space, water quality and
wildlife habitat opportunities in the region.
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Rockingham Vision Plan 2040 Rockingham County Strategic
Comprehensive Land Use Plan Plan (2016)
(2021)

The County Strategic Plan identifies a
vision, goals, and strategies for Public
Health, Safety, and Well Being. Common
themes emerging from the plan
include: Improving development and
recruitment of qualified workers, making
tangible quality of life improvements

to enhance recruitment and marketing
efforts, developing proactive prevention
programs to reduce the debilitating and
costly effects of existing and emerging
community and mental health challenges,
reducing barriers to critical services,
Rockingham and aligning resources to increase the
Vision Plan efficiency and effectiveness of services.
2040

Comprehensive Land Use Master Plan

The Rockingham Vision 2040
Comprehensive Land Use Plan provides
County leaders and citizens with a new
road map for land use and development
decision-making; this document replaces
the County’s 2006 land use plan to meet
today’s growth challenges, while ensuring
the County is within compliance of new
state laws pertaining to land use planning
and zoning.

3.1 Characteristics of the Population

Mayodan is home to 2,427 residents, making up 2.6% of Rockingham County’s total
population of 92,416.! Over the past 70 years, the town’s population has experienced
minimal growth, increasing by just 8% from a population of 2,246 in 1950.2 In contrast,
North Carolina has undergone exponential growth, with its population more than
doubling since 1950. Rockingham County has followed a logarithmic growth pattern,
though its population growth has slowed in recent decades. Figure 1. illustrates these
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historical growth trends.

Population Density

Mayodan has a population density of 1.2 people per acre. As illustrated in Figure 2, shows
the population density comparison its density is lower than Reidsville and Stoneville but
higher than Eden, Madison, and Wentworth.

Population Density (2023)

Jurisdiction Population Acres People Per Acre
Eden 4,458 9,202 0.5
Madison 2,239 2,184 1.0
Mayodan 2,493 2,061 1.2
Reidsville 14,773 9,101 1.6
Stoneville 1,349 915 1.6
Wentworth 2,682 9,061 0.3

Population Projections

The NC State Demographer provides annual population projections at the state and
county levels but does not offer projections for municipalities. Rockingham County is
expected to see no population growth over the next 30 years, while North Carolina as a
whole is projected to grow by 36.4% during the same period, as seen in Figure 3. Given
Mayodan'’s historically stagnant population trends and the county’s lack of anticipated
growth, it is unlikely that Mayodan will experience any significant population increase
in the next three decades. By 2050, the town’s population is expected to remain around
2,493 residents.

Rockingham County Projected Population
91,096 91,51 91,570 91,573

100,000
90,000
80,000

70,000
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50,000
40,000

30,000
20,000 -
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Age

Like much of the state, Mayodan’s population is aging, with this trend being even more
pronounced in Rockingham County. In 2020, the median age of Mayodan residents was
49.6, compared to 45.6 in the county and 39.4 statewide.

Median Age

52.0 49.6
50.0

48.0
46.0
440
42.0
40.0

38.0 39.4

36.0 % 374
34.0 s

2000 2010 2020 2030 2040 2050

===North Carolina =-@=Rockingham County =@==Mayodan

The town has a higher proportion of older adults (ages 45-64 and 65+) than both the
county and the state, which could have significant implications for future land use
planning, housing demands, and community services.

Population By Age Group [2022)
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Race & Ethnicity

Minority populations are
increasing at the state,
county, and town levels.

In 2020, 22% of Mayodan's
population identified as a
racial or ethnic minority (all
but white, non-Hispanic),
up from 15.5% in 2000. This
percentage remains lower
than Rockingham County’s
29.5% and North Carolina’s
39.5%.

Educational Attainment

Other
Hispanic n8
129 5%

5%

White
1,887
18%

The percentage of residents attaining higher education degrees is increasing at the
state, county, and town levels. In 2022, 16.8% of Mayodan’s population had not earned a
high school diploma, a significant improvement from 42.2% in 2000. Additionally, 13.1% of
the town’s population over age 25 had attained at least a bachelor’s degree, up from
8.3% in 2000. However, this figure remains lower than the county’s 15.5% and significantly

below the state’s 33.9%.

As the town’s demographics continue to evolve, increasing educational attainment
may influence workforce development, economic opportunities, and overall community

Educational Attainment for the Population 25+ {2022)
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Income & Poverty

Median household
incomes have been Median Household Income
rising statewide, but 470,000
Mayodan continues '

to lag behind, with $60,000
income growth

occurring at a slower  §50 000
pace. In 2022, the
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income in Mayodan

was $40,458, $30,000
compared to $50,737

in Rockingham $20,000
County and $66,186 in

North Carolina. $10,000

$-

2000 2010 2020 2022

H North Carolina M Rockingham ® Mayodan

Additionally, poverty rates in Mayodan and Rockingham County remain higher than

the state average. In 2022, 15.6% of Mayodan'’s population lived in poverty, compared to
13.3% statewide and 18.8% in the county. The town saw a sharp increase in poverty levels
in 2010, peaking at 27.6%, likely as a result of the 2008 recession. Since then, poverty rates
have steadily declined, but economic challenges persist.

Percent Poverty
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3.2 Characteristics of the Housing Inventory

In 2022, Mayodan had approximately 1,264 housing units, with 93.4% (1,181 units)
occupied and 6.6% (83 units) vacant. Of the occupied units, 56.3% (665 units) were
owner-occupied, while 43.7% (516 units) were renter-occupied. In comparison, both the
state and county had higher vacancy rates of 13.4% and 11.2%, respectively, and lower
percentages of rental housing, at 33.8% for the state and 28.7% for the county.

Housing Values

In 2022, the median value of owner-occupied homes in Mayodan was $110,100, while
the state median was significantly higher at $234,900. Home values are rising across
North Caroling, but growth is slower in Mayodan and Rockingham County, where values
remain more modest.

When comparing these home values to household incomes, the median income in
Mayodan was $40,458, or 36.7% of the median home value. In contrast, the median
household income in North Carolina was $66,186, which represents just 28.2% of the
state’'s median home value. This suggests that Mayodan residents are allocating a
larger portion of their income to housing costs compared to people in other parts of the
state.

Median Value of Owner-Occupied Housing Units
$250,000 $234,900

*
$200,000 $182M
s 4

$19.100__—— $142,900

$150,000 B
$108.300_— 102800 1490 _—
> N ¢ +*
$100,000 $81,40Q__— ; $110,100

v

/
$50,000 §58,700 $80,500 $82,700

2000 2010 2020 2022

Age & Type of Housing Stock

One factor contributing to Mayodan'’s lower home values is its aging housing stock. The
median year built for homes in Mayodan is 1956, compared to 1978 for Rockingham
County and 1990 statewide. Additionally, new residential construction has been limited
in recent years. Since 2010, only 0.4% of Mayodan'’s housing units have been built,
compared to 5.1% in the county and 11.9% across North Carolina. Nearly half (42.7%) of
Mayodan’s housing supply was built before 1950.

Town of Mayodan Comprehensive Land Development Plan
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With fewer new homes being constructed, the town’s aging housing inventory may pose
challenges related to maintenance, modernization, and housing availability.

100%
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40%
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North Carolina Rockingham Mayodan

Mayodan continues to have a high percentage of single-family housing units (81.9%),
exceeding both the county (71.4%) and state (69.8%). The town also has a lower
percentage of mobile homes and a higher proportion of multi-family units compared to
Rockingham County.
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¥ Single Family
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Jobs & Commuting Patterns

The U.S. Bureau of Labor Statistics provides employment data down to the county

and metropolitan statistical area (MSA) geographies, but not at the municipal level.
Therefore, the employment and commuting data in this section are sourced from the
U.S. Census OnTheMap tool, which offers municipal-level insights. However, this dataset
is not comprehensive, as it excludes self-employed individuals.

l — 'U'J:_- -

In 2022, Mayodan had 1,536 jobs, with the vast maijority (94.3%) filled by workers
commuting from outside the town. Only an estimated 88 people both lived and worked
in Mayodan. The town's resident workforce totaled 1,125, yet 92.2% of these workers
commuted outside of Mayodan for employment. These numbers have increased
significantly from 2012, particularly the number of jobs, which has nearly tripled over the
past decade. By 2022, Mayodan accounted for 6.6% of Rockingham County’s total jobs,
despite comprising only 2.6% of the county’s population.

Inflow & Outflow of the Workforce

MAYODAN 2022 2012
Count Percent Count Percent

Total Jobs 1,536 562

Live & Work in Mayodan 88 5.7% 42 7.5%
Commute IN to town for work 1,448 94.3% 520 92.5%
Total Resident Workforce 1125 927

Live & Work in Mayodan 88 7.8% 42 4.5%
Commute OUT of town for work | 1,037 92.2% 885 95.5%

Town of Mayodan Comprehensive Land Development Plan
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Employment by Sector

MAYODAN - 2022 JOBS Resident

Workforce
NAICS Sector Count Percent Count
Agriculture, Forestry, Fishing and - - 1 0.1%
Hunting
Mining, Quarrying, and Oil and Gas - - - -
Extraction
Utilities - - 1 0.1%
Construction 13 0.8% 67 6.0%
Manufacturing 1,088 70.8% 268 23.8%
Wholesale Trade 16 1.0% 53 4.7%
Retail Trade 183 11.9% 134 11.9%
Transportation and Warehousing - - 34 3.0%
Information ¥ - 9 0.8%
Finance and Insurance 5 0.3% 33 2.9%
Real Estate and Rental and Leasing 11 0.7% 13 1.2%
Professional, Scientific, and 8 0.5% 40 3.6%
Technical Services
Management of Companies and - - 12 1.1%
Enterprises
Admin & Support, Waste N - 63 5.6%
Management and Remediation
Educational Services - % 71 6.3%
Health Care and Social Assistance 79 5.1% 139 12.4%
Arts, Entertainment, and Recreation - - 6 0.5%
Accommodation and Food Services 83 5.4% 96 8.5%
Other Services 3 0.2% 35 3.1%
Public Administration 47 3.1% 50 4.4%
TOTAL 1,536 1,125

Manufacturing dominates the local job market, accounting for 70.8% of employment
within Mayodan, followed by retail trade jobs at 11.9%. Similarly, many of Mayodan's
residents who commute outside of town also work in manufacturing (23.8%), while
12.4% are employed in health care and social services, and 11.9% in retail trade. These
commuting patterns reflect regional employment trends and highlight potential
opportunities for local economic growth and workforce development.
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3.3 CurrentlLand Uses

Land uses in Mayodan are subject to a zoning ordinance. Legally speaking, zoning

is essentially a means of ensuring that the land uses of a community are properly
situated in relation to one another, providing adequate space for each type of
development; The city is divided into “zones” where some land uses are permitted and
others are prohibited or subject to extra regulation and scrutiny. Additionally, different
zones specify minimum and maximum standards for the size, placement, landscape
screening, and density of buildings, uses, and lots. Zoning is a useful mechanism to
control development density in each area so that property can be adequately serviced
by such governmental facilities as streets, schools, fire, police, recreation, and utility
systems, directs new growth into appropriate areas, and protects existing property by
requiring that development afford adequate light, air, and privacy for persons living and
working within the community.

The Town of Mayodan uses two main tools to regulate land development within its
jurisdiction, a zoning ordinance and subdivision regulations. The zoning ordinance is

a legal and administrative tool to insure land uses within the community are properly
situated in relation to one another, and that adequate space is provided for each type
of land development. It allows the control of development density so that property can
be provided with adequate public services such as streets, schools, recreation, utilities,
and fire and police protection. Zoning also helps to direct new growth into appropriate
areas and protects existing property by requiring that new land development provide
adequate light, air and privacy for persons already living and working within the
community.

3.4 Zoning

If a property is currently zoned for its intended use, then necessary permits are obtained
through application and the payment of fees. If a land development proposal does not
coincide with a parcel's current zoning designation, rezoning approval from the Town
Council is required. This process can take from a few weeks to a few months, depending
on the magnitude or complexity of a proposal, or the level of controversy generated by
a proposed project. Zoning is the most commonly used legal device for implementing

a community's land development plan. It allows for the division of a jurisdiction into
districts, and for the establishment of specific regulations, requirements, and conditions
to be applied within each district, to address the following types of issues:

« The height or bulk of buildings and other structures

« The minimum lot size, yard setbacks, maximum ratio of building floor area to
land area

«  The minimum requirements for onsite open space and recreation area
«  The maximum number or density of dwelling units
« The desired use of buildings and land for various purposes

Zoning plays an important role in stabilizing and preserving property values. It may also
be an element considered in tax assessment valuation. The use of materials or manner
of construction of a building is usually regulated through the building code rather than
through zoning regulations. In addition, the minimum cost or general appearance of
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permitted structures is usually controlled by private restrictive covenants contained in
the deeds to property. There are, however, some examples, particularly in relation to
historic buildings or districts, where zoning is used effectively to achieve aesthetic goals.
Conventional zoning regulations are only indirectly concerned with achieving aesthetic
ends. However, there is a trend toward acceptance of aesthetic control as a proper
function of zoning ordinances, based on interpretation of statutory intent to protect the
public's "general welfare.” Most conventional zoning ordinances do not regulate the
design of streets, the installation of utilities, or the reservation or dedication of parks,
street rights-of-way, or school sites. More modern ordinances usually combine zoning
and subdivision rules, encourage pedestrian-friendly "traditional neighborhood" land
use patterns. They focus more on design guidelines to achieve a vibrant mixture of
compatible uses and housing types, rather than the conventional approach of strictly
separating use and housing types.

The Town of Mayodan first established zoning during the 1970s. Since then, the Town's
zoning ordinance has evolved to incorporate new regulatory principles such as
conditional zoning and several new special use zoning categories such as planned unit
developments (PUDs) and communication towers.

3.5 Zoning Districts

Residential Districts
R-20 District

The intent of the R-20 District is to establish a low density development pattern where
municipal water and sewer will not be available. The principal uses in this district will be
single-family residences and agriculture. However, other uses will also be allowed if they
are compatible with these principle uses.

R-12 District

The intent of the R-12 District is to establish a medium density development pattern
inside the town limit where municipal water and sewer systems are available. The
principal use in this district will be single-family residential dwellings. However, other
uses that are compatible and will not interfere with single-family development will be
allowed.

R-6 District

The intent of the R-6 District is to establish a high density development pattern inside the
town limits where municipal water and sewer systems are available. The principle uses
include not only single-family, two-family, and multifamily uses but other compatible
uses. This district shall provide a buffer between the more restricted R-12 District and the
C-1and C-2 Commercial Districts.

Commercial Districts.
C-1Central Commercial District

The intent of the C-1 District is to preserve the town'’s centrally located trade and
commercial area. Because of its unified development pattern, uses will not provide
the dimensional requirements imposed on commercial development allowed the

thoroughfares of the community.
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C-2 Highway Commercial District

The intent is to provide commercial areas along the major, roadways to serve the needs
of the residents as well as those living elsewhere for goods and services. Because
many of these uses may interfere with residential uses, the community will attempt

to separate commercial from residential uses or at least provide buffers that will help
mitigate some of these negative impacts.

Industrial District
M-1 Industrial District

The intent is to provide areas within the planning jurisdiction sites for manufacturing,
wadrehousing, processing, and related uses whose operating characteristics limit their
effects on adjacent use.

Conditional Districts

Property may be placed in a conditional district only in response to a petition by all
owners of the property to be included. Specific conditions may be proposed by the
petitioner or the local government or its agencies, but only those conditions mutually
approved by the local government and the petitioner may be incorporated into the
zoning regulations.

Conditions and site-specific standards imposed in a conditional zoning district shall be
limited to those that address the conformance of the development and use of the site to
this ordinance adopted pursuant to G.S. 160D-501, or the impacts reasonably expected
to be generated by the development or use of the site. All established base districts will
be indicated with a CZ to indicate that it is a conditional zoning district (e.g. CZ — M-1).

This regulation may provide that defined minor modifications in conditional district
standards that do not involve a change in uses permitted or the density of overall
development permitted may be reviewed and approved administratively. Any other
modification of the conditions and standards in a conditional district shall follow the
same process for approval as are applicable to zoning map amendments.

If multiple parcels of land are subject to a conditional zoning, the owners of individual
parcels may apply for modification of the conditions so long as the modification
would not result in other properties failing to meet the terms of the conditions. Any
modifications approved shall only be applicable to those properties whose owners
petition for the modification.

3.6 Subdivision Regulations
Land uses in Mayodan are also guided by Subdivision Regulations.

Subdivision regulations are locally adopted laws governing the process of converting
raw land into building sites. Regulation is accomplished through plat or site plan
approval procedures, under which a land owner or developer is not permitted to make
improvements or to divide and sell lots until a proposed site plan or subdivision plat has
been approved. Approval is based on compliance of the proposal with development
standards set forth in the subdivision regulations. Attempts to record an unapproved
plat with the local registry of deeds, or to sell lots by reference to such a plat, may be
subject to various civil and criminal penalties.
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Subdivision regulations serve a wide range of purposes. To a health official, for
example, they are a means of insuring that a new residential development has a safe
water supply and an adequate sewage disposal system. To a tax official, subdivision
regulations help to secure adequate records of land titles. To school or park officials,
they are a way to preserve or secure school sites and recreation areas needed to serve
the people moving into new neighborhoods. To realtors and home buyers, they are an
assurance that home sites: are located on suitable, properly oriented, well-drained lots,
and are provided with the services and facilities necessary to maintain and enhance
property values.

Subdivision regulations provide a mechanism for local jurisdictions to accomplish a
variety of goals, including the following:

« To coordinate the unrelated subdivision plans of multiple land development
projects.

« To establish the logical and orderly provision of road rights-of-way, parks, school
sites, water distribution lines and sewer collection lines.

« To control the design of individual subdivisions, to ensure the pattern of streets,
sidewalks, walking trails, building lots, and other facilities will be safe, pleasant,
and economical.

« To equitably distribute the cost of providing public services to new land
development between the residents of the immediate area and the taxpayers of
the jurisdiction as a whole.

« To require new land development to pay its fair share of the costs of providing
public services, when such improvements are deemed necessary, or of
predominant benefit to the residents and business owners within a new
development. For example, subdivision regulations may require a developer to
provide vegetative buffers, to dedicate land for a public park, to install utilities,
and to build streets and sidewalks to Town standards.

The Town of Mayodan has amended its zoning and subdivision regulations over the
years to accomplish many of the goals outlined above. As an outgrowth of this land
development planning process, the Town will continue to refine its ordinances, to reflect
community values and to encourage quality development as the Town grows.

3.7 VUtilities
Water and Sewer

The Town of Mayodan offers water and sewer services to residents and businesses
within town limits. In June 2025 the Town Council approved the Capital Improvement
Plan for FY25-26 which includes over $16 million in water and sewer infrastructure
upgrades. These upgrades include wastewater treatment plant improvements
($14,880,000), US220 sewer force main upgrade ($320,700), Mayo Island sewer access
($500,000), and $545,000 in general water and sewer capital projects

Solid Waste and Recycling
The Town of Mayodan provides weekly curbside collection of household solid waste
and bi-weekly curbside recycling service to all residential customers within town limits.
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These services help keep our community clean, safe, and environmentally friendly. Other
services include bulk waste collection, yard waste collection, and loose leaf collection
(Nov 1- Jan 31).

3.8 Transportation

Roadway System
NC Highway 704 Rd

Road sits to the west of Mayodan. NC 704 goes from a single lane highway to a two-lane
highway with a single turning lane. NC 704 is classified as a major collector (5) with an
annual average daily traffic (AADT) count of 4100.

South 2nd Ave/US Route 220

US 220 Business comes from the east of Mayodan and combines into South 2nd Avenue.
Within the town limits of Mayodan US 220 Business is a single lane highway until it
becomes a two-lane highway with turning lanes. This road is classified as an express
way (2) with an AADT count of 8300. US 220 Business and South Ayersville Rd come
together to form Highway St.

NC Highway 135

NC Hwy 135 flows from the east of Mayodan then connects into S 2nd Ave. NC Hwy 135
is a single lane highway with turning lanes. This road is classified as a principal arterial
road (3) with an AADT count of 7800.

N Ayersville Rd /S Ayersville Rd

Ayersville road is a minor collector road (6) that is a single lane road. It has an AADT
count of 3400. Ayersville Rd sits on the western side of Mayodan and connects with the
NC 704 Rd.

Pedestrian

Mayodan’s pedestrian infrastructure is defined by a distinct contrast between its historic
walkable core and the disconnected networks of its broader residential and recreational
areas. The town’s downtown district features a traditional sidewalk grid that supports
foot traffic to local businesses, yet connectivity drops off significantly outside this central
hub, leaving many neighborhoods and key community assets—such as the Madison-
Mayodan Recreation Center and Farris Memorial Park—without safe, continuous
pedestrian access. To address these gaps, the Town has recently prioritized critical
improvements, including securing grant funding to construct a dedicated sidewalk
connector linking downtown to the recreation center and participating in state-level
safety programs to upgrade crosswalks and signals at major intersections. While

the current network relies heavily on the legacy infrastructure of the mill village eraq,
ongoing efforts are shifting toward a more cohesive system that integrates sidewalks,
greenways, and river access points into a seamless transportation network for residents.

3.9 Recreation and Parks

The Town of Mayodan Parks and Recreation Department manages and maintains park
facilities within the town limits including Farris Memorial Park, Elliot Duncan Memorial
Park, Garfield Park, and Jake Atkinson Park.
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Recreational programming and the Madison-Mayodan Recreation Center are managed
by the Madison-Mayodan Recreation Commission. The Recreation Commission was
formed in 1973 as the first merged parks and recreation department in the state of North
Carolina. This collaborative effort was established through an inter-local agreement
between the Towns of Madison and Mayodan.

Farris Memorial Park

Farris Memorial Park spans more
than 270 acres of open land, forests,
and athletic fields, offering a wide B,
variety of recreational activities for all & e
ages. The park features two baseball '
fields, two soccer fields, two fishing
ponds—the large pond on the main
side is open daily, while the smaller
pond behind the park house has
limited access—four picnic shelters,
walking trails, a concession stand,
and the only public mountain bike
trail in western Rockingham County.
Golf lovers can head to the driving
range to work on their long game or
sharpen their skills on the putt-putt
course. Clubs and balls are available
for rent.

The park’s newest addition is a three-
mile mountain bike trail that winds
through switchbacks, rock gardens,
and small stream crossings, with
most of the ride passing through
hardwood and mixed pine forest.

Elliot Duncan Memorial Park

Elliott Duncan Memorial Park is located just blocks from downtown Mayodan and
features a %-mile walking trail, a large playground, and a spacious gazebo. Whether
you're enjoying a brisk walk or a quiet moment, this charming park offers a peaceful
escape in the heart of town.

The park sits on the former site of the Mayodan School, which served the community for
decades—first as the town’s only school for grades 1-12, then as an elementary school.
It was later renamed in honor of a beloved principal who dedicated over 30 years of
service to local students. After the school closed, the Town purchased the property from
the Rockingham County School System. Before it could be repurposed, however, the
building was destroyed by a tornado in 1998. The park was later built on these historic
grounds, preserving the site’s role as a gathering place for the community.

Garfield Park

Garfield Park is a small neighborhood playground on Garfield Street. The park was
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recently refurbished with work being completed in October 2025.

Jake Atkinson Park

Jake Atkinson Memorial park, also known as the Mayodan Ballpark is located on W Main
Street in Mayodan. In addition to baseball and softball, the park features a picnic shelter
for small community gatherings.

Mayo River State Park (Mayo Mountain Access)

The Mayo Mountain Access serves as the primary gateway and administrative hub for
the North Carolina side of the developing Mayo River State Park. This 400-acre site was
historically known as Mayo Park, a prized community gathering place opened in 1948 by
the former Washington Mills Company. The centerpiece of the access is a renovated,
pavilion-style picnic shelter, which was originally designed by the internationally
renowned architect Antonin Raymond, a protege of Frank Lloyd Wright. Today, the

Mayo Mountain Access features a park office, a reservable group campsite, and offers
numerous amenities for a full-day visit, including large picnic areas, two catch-and-
release fishing ponds, and the trailhead for the scenic 2-mile Mayo Mountain Loop trail.

quison_MGYOdan r'rm:ﬁa'ﬁﬁr:am; - | —
Recreation Center : i g Q

This facility and its associated
staff are responsible for
organizing a diverse calendar

of athletic and recreational
opportunities designed to
enhance the quality of life for all
community members, from youth
to seniors. The center is a primary
registration site for popular

youth sports leagues, including
basketball, baseball/softball, and
soccer, as well as various adult
athletic programs throughout the
year.

As a multi-purpose community
resource, the Recreation Center
offers important indoor amenities
and is a focus point for fitness
and wellness activities. The
facility typically includes a full gymnasium, which is often used for league play, open
gym sessions, and a popular “Gym Walkers” program. Additionally, the center houses
a dedicated Fitness Room with equipment like treadmills and weights, available for
individual workouts. Beyond physical activities, the center hosts a variety of social and
educational programs, including senior-focused events like the Breakfast Club and
Bingo, making it a truly comprehensive center for community engagement and active
living.
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Washington Mills Park
Located along the Mayo River at the former the Washington Mills textile mill site, the
future Washington Mills Park will feature walking trails, river access, sports courts, and an
expansive community green for events. Environmental cleanup of the site began in 2025
with construction of phase 1 scheduled for completion in 2027. The project is a result
of multiple grants awarded to the Town of Mayodan including grants from the North
Carolina Parks and Recreation Trust Fund (PARTF), a Water Resources Development
grant, a Connecting Communities to State Trails Grant, and an Environmental Protection

Agency Brownfields RLF grant.
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4.1 Steering Committee

Members of the Town Council, the Town of Mayodan Planning Board, and several
private citizens served as the Steering Committee. The committee met a total of 5 times
throughout the planning process.

Meeting 1

The Town of Mayodan Comprehensive Land Development Plan Steering Committee
kick-off meeting was held on November 5th, 2025. The committee was introduced to
Town and PTRC staff and briefed on comprehensive plans, their purpose, and an outline
of the planning process and their duties as an advisory committee over the year-long
process. PTRC staff presented a community snapshot, sharing demographics data, and
information on the current planning and zoning practices in Mayodan.

Meeting 2

The second steering committee meeting took place on March 25th, 2025. Here the
committee reviewed preliminary community survey results and began drafting goal
and policy recommendations for the plan based on feedback received from the survey.
Also, the group was presented with the existing land use map and began the process of
drafting the future land use map.

Meeting 3

The third steering committee meeting took place on June 17th, 2025. At this meeting
the committee reviewed additional survey responses, drafted additional goal and
policy recommendations, and continued developing the future land use map. PTRC
staff presented an early draft of the plan and discussed the content. In addition to this,
the committee planned for the upcoming public meeting to receive feedback from the
community.

Meeting 4

The fourth steering committee meeting took place on November 19th, 2025. Here the
steering committee reviewed feedback received from the public meeting and continued
to create goals and policies based on responses collected from the community survey
and the public meeting. The group also went over a second draft of the plan with PTRC
staff. Plans were made to share a final draft of the plan with the community at the
Christmas Stroll event in downtown Mayodan.

Their extensive local knowledge was invaluable in formulating the desired future of
Mayodan.

4.2 Survey Responses

Public involvement was garnered through multiple marketing channels. 154 responses
from the survey were recorded. The maijority of questions asked were open ended
allowing residents to write in their answers. A summary of the survey results is included
in the appendix.
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4.3 Public Meetings

Town and PTRC staff hosted two public sessions to gather feedback from the
community. The purpose of the first session was to spread awareness of the plan and
planning process and collect community feedback on several planning areas as well as
general sentiments about the future of Mayodan. The goal of the second session was to
present the final draft of the plan and future land use map to the community and collect
comments on the plan and map to ensure the final plan accurately represents the
vision of the Town of Mayodan as a whole.

Public Meeting

This public feedback session took place on August 26, 2025 at the Madison-Mayodan
Recreation Center. The meeting was drop-in open house style consisting of the following
stations where attendees could learn about the planning process and provide feedback
on a variety of topics. Town and PTRC staff as well as representatives from the steering
committee were available to answer any questions attendees had about the planning

process.
Informational Station

Here participants were given an overview of what a Comprehensive Land
Development Plan is, it's purpose, and the planning process the Town is undertaking
to complete the plan. A copy of the Town's zoning map was also made available for
review.

General Feedback

The purpose of this station was to collect open ended feedback to two questions:
“What do you like most about Mayodan?” and What ideas do you have to improve
Mayodan over the next 8-10+ years?”

Policy Area Feedback
This station was designed to collect specific suggestions for policies and goals
for the following policy areas: Town Recreation Facilities, Housing and Residential

Development, Downtown and Economic Development, Transportation, Community
Character and Identity, and Environmental and Natural Resources.

Land Use Map Feedback

Here participants were presented with a copy of the existing land use map and
asked to provide comments on where they would like to see different land uses.

Washington Mills Project Feedback
This station presented information on the Town’s proposed Washington Mills Park

project and asked attendees for suggestions on what kind of amenities they would
like to see at the site in the future.

Public Presentation of the Draft

This public feedback session took place on December 5, 2025 at the Mayodan Christmas
Stroll event. A near final draft of the Comprehensive Land Development Plan was
presented as well as a final draft of the future land use map. Comment cards were
provided for attendees to give feedback on the drafts.
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5.1 Vision Statement

“Building Mayodan'’s future with integrity and
shared purpose: a welcoming, inclusive place
where intentional development connects people
and strengthens community for generations.”

This vision statement was crafted based on the Town of Mayodan’s four core values;
Community, Collaboration, Integrity, and Belonging. These values and vision statement
were kept in mind while developing all of the goals, policies and objectives set forth in
this plan.

5.2 Downtown and Economic Development

Goal 5.2.1: Arobust and diverse local economy

Policy 5.2.1.a: Further the creation of quality jobs to reduce local
dependence on residential property taxes, grow economic opportunities,
and reduce out-commuting

Strategy 1: Survey Mayodan residents who commute out of the town for work or are
unemployed to determine the industries, wages, and schedules that would be most
conducive to keeping their labor local.

Strategy 2: In collaboration with local business and economic development
organizations, consider, prioritize, and implement the findings of the obstacles
assessment and the resident survey.

Policy 5.2.1.b: Assess the most common obstacles to expansion for
local businesses, in cooperation with local business and economic
development organizations.

Strategy 1: Review and potentially revise the zoning ordinance for restrictions on
business placement, screening, and intensity that are more constraining than
necessary to achieve their intended ends and may have a detrimental effect on
economic development.

Policy 5.2.1.c: Expand efforts to nurture and attract a mix of small and
large employers, prioritizing business types that keep money in the
community.

Strategy 1: Advertise Mayodan’s small-town charms, natural amenities, low cost
of living, and convenient location at local facilities and special events and to the
populations of regional urban centers dealing with tight housing markets.

Strategy 2: Attempt to secure federal, state, and nonprofit grants to
fund community programming and infrastructure updates
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Strategy 3: Expand expertise and grant writing services to pursue outside economic
development funding, either through contracting an outside professional on a
temporary basis or training existing town staff.

Policy 5.2.1.d: Leverage North Carolina and the Piedmont Triad's
quickly increasing cost of living to attract a growing population in our
comparatively affordable, peaceful town

Strategy 1: Review and potentially revise the existing lot, density, and design
regulations for residential zones, with an eye to ensuring that housing for new
residents can easily be built or updated.

Goal 5.2.2: Enhance downtown with streetscape projects and art
installations

Policy 5.2.2.a: Integrate diverse, locally-relevant public art throughout
the downtown core to enhance visual appeal, celebrate local heritage,
and serve as community landmarks.

Strategy 1: Partner with local arts organizations (like the Rockingham County Arts
Council) to select themes rooted in Mayodan'’s textile history, natural river setting,
and community values.

Strategy 2: Prioritize projects like large-scale murals on blank downtown building
walls in highly visible public spaces, such as around Town Hall or major street
intersections.

Policy 5.2.2.b: Systematically improve the physical environment of
downtown streets to prioritize pedestrian comfort, safety, and aesthetic
appeal.

Strategy 1: Pursue grants and partnerships for sustainable funding for streetscape
enhancements and pedestrian infrastructure improvements.

Strategy 2: Develop and implement a unified signage and wayfinding plan that
directs visitors to parking areas, points of interest (like the future Washington Mills
Park), and retail businesses using a consistent brand and color palette.

Strategy 3: Implement complete streets design principals.
5.3 Housing and Residential Development

Goal 5.3.1: Small, friendly town & smart development

Policy 5.3.1.a: Encourage redevelopment and improvement of existing
sites and structures to better serve the community and enhance the tax
base

Strategy 1: Create and maintain an inventory of disused and underused sites and
structures within Mayodan.

Strategy 2: Consider proactively upzoning areas with high redevelopment potential
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that are currently restricted to low intensity uses.

Strategy 3: Adopt the Future Land Use Map after suitable review and editing, and use
it as the basis for land use and public investment decisions.

Policy 5.3.1.b: Attract new residential development by improving water
quality, providing municipal services with voluntary annexation and
promoting Mayodan’s small-town character

Strategy 1: Apply for federal, state, and private grants for water system upgrades.

Strategy 2: Advertise Mayodan'’s amenities, culture, location, and openness to smart
growth to regional homebuilders and businesses.

Strategy 3: Cultivate strong relationships with other area governments and regional
organizations like the Piedmont Triad Regional Council

Policy 5.3.1.c: Ensure that all future construction and annexed areas can
be adequately served by public facilities and contribute positively to the
long-term fiscal health of the town

Strategy 1: Conduct analysis using tax parcel data and public expenditures reports
to determine the most and least productive properties for the town’s finances, and
use that process to inform future annexation, development, and zoning decisions

Strategy 2: Offer annexation and municipal services to businesses and potential
developments immediately outside Mayodan'’s town limits when their property can
be shown to promise a long-term net gain for the town'’s finances

Goal 5.3.2: An equitable and affordable community

Policy 5.3.2.a: Keep Mayodan'’s cost of living low, allowing residents to
remain in the close-knit community

Strategy I: Evaluate taxes, fees, and fines to ensure reasonableness, fairness, and
equity

Strategy 2: Establish a standard procedure of considering the effect a recruited
business might have on the cost of living before pursuing them

Policy 5.3.2.b: Continue to ensure that all major Town decisions are
guided by resident priorities and provide clear avenues for feedback

Strategy 1: Advertise municipal proceedings and decisions through signage, as well
as continuing current electronic methods

Strategy 2: Create a biannual mailer detailing upcoming and recently accomplished
public business and send to all residents, potentially utilizing the existing water billing
systems

Strategy 3: Build on engagement efforts to inform residents of existing opportunities
to give feedback to the council through partnerships with local businesses, schools,

social organizations, and churches

Policy 5.3.2.c: Ease and promote the creation of a diverse housing stock
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Strategy 1: Review and revise the zoning code to allow for more types and sizes of
housing in more areas, including duplexes, triplexes, manufactured homes, and
accessory dwelling units

Strategy 2: Rezone properties to allow more types of housing and more varied lot
sizes, including small lot single family dwellings, duplexes, triplexes, manufactured
homes, and accessory dwelling units

Strategy 3: Consider establishing a program, potentially in collaboration with local
nonprofits and churches, to assist with accessibility-oriented home renovations to
help older residents age in place, ideally funded with outside and/or state grant
money

Policy 5.3.2.d: Answer the needs of all residents, especially members of
groups not usually represented by the planning process

Strategy 1: Seek participation and feedback from younger residents through
partnerships with existing youth programing organizations and schools

Strategy 2: Provide for public announcements in Spanish as well as English, and
solicit participation in public events by Latino entrepreneurs associated with public
facing businesses living in Mayodan

5.4 Transportation

Goal 5.4.1: Enhance Roadway Infrastructure

Policy 5.4.1.a: Prioritize Maintenance and Safety of Existing Town Streets

Strategy 1: Preform an audit of Town-maintained roadways as a part of the full
infrastructure audit laid out in the Mayodan Strategic Plan

Strategy 2: Regularly inspect, rate, and forecast maintenance needs for all Town-
maintained streets.

Strategy 3: Apply low-cost traffic calming measures (e.g. speed feedback signs,
transverse pavement markings, painted curb bump-outs) in downtown areas
and key residential corridors to safely reduce speeds and enhance the pedestrian
environment.

Policy 5.4.1.b: Secure Outside Funding for Major Capital Projects

Strategy 1: Work closely with the Piedmont Triad Rural Planning Organization (PTRPO)
and NCDOT to advocate for Mayodan’s highest priority projects

Strategy 2: Allocate staff time or contract external expertise specifically for
identifying and preparing applications for state and federal transportation related
grants

Goal 5.4.2: Safe Sidewalks with Improved Connectivity

Policy 5.4.2.a: Address Sidewalk Gaps and Enhance Safety

Strategy 1: Conduct a town-wide sidewalk and connectivity audit to map existing
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sidewalks, identify critical gaps, and note needed ADA compliance upgrades.

Strategy 2: Assess local development ordinances to promote private sidewalk
development in new construction projects.

Policy 5.4.2.b: Integrate Sidewalks with Regional and Recreational Assets

Strategy 1: Complete the sidewalk and pedestrian crossing improvements necessary
to create a seamless, safe connection between the core downtown commercial
district and the new Washington Mills Park development site.

Strategy 2: Integrate high-quality, wide sidewalks as a core component of any future
downtown streetscape projects.

5.5 Recreation, Trails, and Greenway

Goal 5.5.1: Continue developing Washington Mills Park

Policy 5.5.1.a: Prioritize and Complete Phase | Construction

Strategy 1: Fast-track the necessary environmental cleanup and PCB remediation
work on the former mill site to ensure the land is safe and clear for construction,
meeting the target completion date.

Strategy 2: Allocate funds to complete the core Phase | recreational assets.

Strategy 3: Complete the construction of the public river access point and the initial
segments of the multi-use trail network, reconnecting the town to the Mayo River.

Policy 5.5.1.b: Integrate Historic Preservation and Resilient Design

Strategy 1: Ensure all structures and landscapes within the floodplain utilize resilient
design techniques (e.g., elevated structures, pervious paving, and engineered
landscapes like remediation meadows/built wetlands) to accommodate anticipated
flood events with minimal damage.

Strategy 2: Incorporate historical signage and salvaged mill elements throughout
the park to educate visitors on the site’s pivotal role in Mayodan’s textile and
industrial past.

5.6 Environmental and Natural Resources

Goal 5.6.1: Resilient and Sustainable Infrastructure

Policy 5.6.1.a: Ensure Climate Resiliency in Utility Systems

Strategy 1: Conduct a town-wide assessment to identify infrastructure assets (e.g.,
pump stations, lift stations, major water lines, flood-prone roads) most vulnerable to
flooding, high winds, or extended power outages.

Policy 5.6.1.b: Secure grant funding for public utility and resiliency
projects

Strategy 1: Create a single, prioritized list of all shovel-ready and near-future utility
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(water/sewer) and resiliency projects (e.g., generator upgrades, flood mitigation). For
each project, determine the total estimated cost, the local matching funds available,
and the specific grant programs that align best (e.g,, CDBG, SRF, FEMA BRIC).

Strategy 2: Establish a centralized digital repository for all documents frequently
required in grant applications, such as environmental reports, engineering studies,
socio-economic data (income, population), audited financial statements, and letters
of support. This minimizes preparation time when a grant window opens.

Goal 5.6.2: A healthy and safe community

34

Policy 5.6.2.a: Develop recreational and educational programming to
foster youth civic engagement and prepare for productive adulthood

Strategy 1: Conduct a study to determine what are the most in-demand types and
structures of youth programming for different age groups, among parents and
youth.

Strategy 2: Apply for state, federal, and private grants to help fund the creation and
operation of youth programming.

Policy 5.6.2.b: Expand and improve current open space, parks, and
recreational facilities

Strategy 1: Identify potential funding sources for open space refurbishments, both
from local resources and outside grants.

Strategy 2: Complete the planning and construction of Washington Mills Park.

Policy 5.6.2.c: Fully utilize and improve Mayodan'’s available water
resources by increasing internal demand and by providing water to
external sites and other jurisdictions

Strategy 1: Recruit and encourage the formation of businesses with high water
demand in Mayodan.

Policy 5.6.2.d: Review and update noise, litter, and beautification
ordinances and related enforcement protocols

Strategy 1: Survey residents about their satisfaction with Mayodan’s noise, litter,
lighting, and beautification regulations and use the results to map problem hotspots
and inform future rules and procedures.

Strategy 2: Install street trash cans downtown as a part of street scaping efforts.

Policy 5.6.2.e: Continue efforts to attract services that protect and bolster
the health of the community, like grocers and medical providers

Strategy 1: Collaborate with local business and economic development organization
to attract services that protect and bolster the health of the community.

Strategy 2: Work with the NC Office of Rural Health Programs to recruit doctors or
other health professionals to establish practices in Mayodan.
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Section will be updated after public comment

7.1 Using the Plan

The following actions are recommended to aid in the effective implementation of the
plan:

1. Initiate a staff review and recommmendation process for all land development
proposals, rezoning requests, and special use permits. Staff recommendation may
include analysis and discussion of how the proposed development will meet the growth
strategy and land development vision, goals, policies, community-building principles,
and land use recommendations.

2. Encourage the Council and Planning Board to use the Land Development Plan on a
regular basis, as a guideline for making decisions on rezonings, special use permits, and
subdivision review.

3. Make any necessary changes to the Town's Zoning and Subdivision Ordinances to
allow for the type of future land development desired by the community.

7.2 Using the Future Land Use Map

The Future Land use Map is the second step in evaluating the appropriateness of
development proposals. The Comprehensive Land Development Plan provides a Future
Land Use Map as a guide for the general direction and location of proposed land use
types, patterns and relationships encouraged by the Town. This map is provided with the
understanding that individual land development decisions may differ slightly from the
land use vision presented in the land development plan. The plan also provides a set of
land development goals and policies and implementation strategies. When reviewing a
land development or rezoning proposal, the developer, staff, public, Planning Board, and
Town Council may first determine if the proposed type and pattern of land development
is consistent with the Future Land Use Map. Secondly, the proposal may be evaluated to
determine if it is consistent with the land development goals and policies.

7.3 Example Land Development Proposal Evaluation
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How the plan can be used by a developer:

Developer X would like to rezone two acres along a major road to Commercial and
place a strip commercial development on the lot. The developer can utilize the plan to
see if the development proposal meets the plan's general Growth Strategy, as well as
the Land Development Plan goals, policies, principles and land use recommendations.
The developer can also look at the Proposed Land Use Map, to see if Commercial is a
recommended use.

How the plan can be used by Town staff:

In addition to reviewing zoning petitions, Town staff can prepare a written report for the
Planning Board and recommend petitions be approved or denied. Town staff can point
out the goals, policies, and land use recommendations that support the rezoning, and
those that are in conflict with the rezoning request, thereby shaping the overall staff
recommendation. In addition, Town staff can use the plan to warn developers about
potential conflicts before being confronted at a public hearing.

How the plan can be used by the Town of Mayodan Planning Board:

Prior to each meeting, Planning Board members can make their own determination
about the consistency of the proposed rezoning with the Land Development Plan’s goals,
policies, and land use recommendations. Planning Board members should consider the
intent of the goals, policies, and recommendations, and determine how much weight
should be given to each.

How the plan can be used by the general public:

Residents of Mayodan can and should reference specific goals, policies and
recommendations, and the Future Land Use Map when speaking in favor of or in
opposition to a rezoning request.

How the plan can be used by the Mayodan Town Council:

The Town Council has legislative authority concerning whether a rezoning request is
consistent with the various plans and policies affecting development proposals. The
Town Council can review the rezoning request with the Land Development Plan goals,
policies, recommmendations, and maps in mind. As customary, the Council may also
consider and weigh the interpretation of policies by property owners, the Planning
Board, Town staff, and the general public. Over time, a track record of interpreting
land development plan goals, policies, and recommendations will form a consistent
foundation for making decisions about proposed land development in Mayodan.
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7.4 Future Updates

The planning horizon for this plan is twenty years. However, as land development and
other changes occur in Mayodan over the next decade, it may be necessary to make
periodic revisions to keep the plan up-to-date. For example, a major development, a
new road, or major water and sewer line extensions could drastically change conditions
in the area. It would be wise to review and monitor the Town’s progress in using and
implementing the plan to facilitate desired changes to the land development plan.
Town Staff, Planning Board and Town Council members, developers, and citizens all play
a vital role in using, monitoring, and revising the plan.

8.1 Grant Resources

There are currently numerous grant funding sources available to local communities.
While going after grant funding can be time consuming, the results can be substantial.
Some of the available options include:

~ The North Carolina Department of Commerce has several different Grants & Incentives
programs ranging from infrastructure to workforce development to affordable housing.
https://www.nccommerce.com/grants-incentives

~ The Community Foundation for Rockingham County is a growing family of
philanthropic funds, source of grants for local causes and partner for donors. The CFCR
board advises the Rockingham County Community Fund, the unrestricted communit
grantmaking fund, to support local needs. https://www.nccommunityfoundation.org
communities/sandhills/Rockingham-county

~ Working throughout North Caroling, the N.C. Main Street Center employs the National
Historic Preservation Trust’s Main Street approach to community revitalization. The
Center provides technical assistance and support to small towns with populations
under 50,000, and in doing so, it hopes to reestablish downtowns as the center of

their communities, by enhancing the look of the downtown area and diversifying the
economic base of the Main Street area.

https://www.nccommerce.com/about-us/divisions-programs/rural-economic-
development/nc-main-street-rural-planning-center

~ The T-Mobile Hometown Grants program will help fund projects to build, rebuild, or
refresh community spaces that help foster local connections. This T-Mobile Grant is

Town of Mayodan Comprehensive Land Development Plan 37



designed for small towns to apply on their own https://www.t-mobile.com/brand/
hometown-grants

~ The United States EDA makes Partnership Planning investments to designated planning
organizations to facilitate the development, implementation, revision, or replacement

of Comprehensive Economic Development Strategies (CEDS), which articulate and
prioritize the strategic economic goals of recipients’ respective regions. EDA also makes
Short-Term and State Planning awards for economic development planning activities
that guide the eventual creation and retention of high-quality jobs, particularly for the
unemployed and underemployed in the Nation’s most economically distressed regions.
https:/ [www.grants.gov/web/grants/view-opportunity.html?oppld=332052

~ NCDOT Bike and Pedestrian Planning Grant - Communities throughout North
Carolina have begun to place more emphasis on providing facilities for biking and
walking. A desire for better modal choices, the demand for more walkable and
bikeable communities and a focus on smart growth initiatives have combined to
highlight the need for better, more complete bicycle and pedestrian transportation
systems. Comprehensive planning documents are an integral part of developing
these systems, and can guide both local and state efforts to improve conditions for
bicycling and walking. To encourage the development of comprehensive local bicycle
plans and pedestrian plans, the NCDOT Integrated Mobility Division (IMD) and the
Transportation Planning Branch (TPB) have created a matching grant program to
fund plan development. This program was initiated through a special allocation of
funding approved by the North Carolina General Assembly in 2003 along with federal
funds earmarked specifically for bicycle and pedestrian planning by the TPB. Smaller
municipalities (below 10,000 population) are eligible to apply for a joint bicycle and
pedestrian plan.

~ Through the North Carolina Safe Routes to School program, the N.C. Department of
Transportation works to make walking and riding a bicycle to school a safe and more
appealing options for all children. The program facilitates the planning, development
and implementation of projects and activities to improve safety and reduce traffic, fuel
consumption and air quality near schools.

~ As the only federal government agency focused exclusively on economic
development, the U.S. Department of Commmerce’s Economic Development
Administration (EDA) plays a critical role in facilitating regional economic development
efforts in communities across the nation. Guided by the basic principle that sustainable
economic development should be locally-driven, EDA works directly with communities
and regions to help them build the capacity for economic development based on

local business conditions and needs. EDA’s grant investments in planning, technical
assistance, and infrastructure construction are designed to leverage existing regional
assets to support the implementation of economic development strategies that make it
easier for businesses to start and grow. https://eda.gov/
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~ The U.S. Economic Development Administration maintains a list of grant programs
handled through multiple federal agencies. https://eda.gov/integration/funding-
resources/

Sources

“75 going on 100 “ by the Mayodan Diamond Jubilee Committee https://dn720801.
ca.archive.org/0/items/mayodannorthcarol974mayo/mayodannorthcarol974mayo.pdf

Town of Mayodan website

Town of Mayodan Comprehensive Land Development Plan 39



40

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

41



42

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

43



44

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

45



46

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

47



48

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

49



50

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

51



52

Town of Mayodan Comprehensive Land Development Plan



Town of Mayodan Comprehensive Land Development Plan

53



54

Town of Mayodan Comprehensive Land Development Plan



