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Introduction and Instructions 

 

The Workforce Innovation and Opportunity Act (WIOA) requires each Local Area Workforce Development 

Board (WDB) to develop and submit, in partnership with the chief local elected official (CLEO), a comprehensive 

four-year plan.  

 

The WIOA Comprehensive Four-Year Title I Plan is to provide current information and be effective July 1, 2024 

- June 30, 2028 and will include required current local policies. The Local Area Plan will support the alignment 

strategy described in the 2024-2025 NC Unified State Plan in accordance with WIOA Section 102(b)(1)(E), and 

otherwise be consistent with the NC Unified State Plan. North Carolina Governor Roy Cooper’s mission is to 

ensure North Carolinians are better educated, healthier, and have more money in their pockets so that they can 

live more abundant, purposeful lives. The cornerstone to achieving this goal is to help people get good-paying 

jobs to support themselves and their families. Through NC Job Ready, Governor Cooper’s workforce 

development initiative, North Carolina is working to build a stronger and better workforce. NC Job Ready is built 

on three core principles: education and skills attainment are the foundation to a strong and resilient workforce; an 

employer-led workforce development system is key to the growth of a highly skilled and job ready workforce; 

and local innovation is critical to a dynamic and effective workforce system. In addition, Local Area WDBs shall 

comply with WIOA Section 108 in the preparation and submission of the plan. 

 

The NCWorks Commission developed the strategic vision and mission for North Carolina’s Workforce System 

based on Governor Cooper’s NC Job Ready Initiative. This vision is to build a job-ready workforce to strengthen 

North Carolina companies, attract new businesses, and ensure our state can adapt to a changing economy. The 

mission of the state’s workforce development system is to ensure North Carolina has an innovative, relevant, 

effective, and efficient workforce development system that develops adaptable, work-ready, skilled talent to meet 

the current and future needs of workers and businesses to achieve and sustain economic prosperity, and to ensure 

North Carolinians are ready for the jobs of today and tomorrow by increasing access to education and skills 

training, fostering employer leadership to prepare workers, and supporting and scaling local innovation. 

 

Plans are reviewed by the Division of Workforce Solutions and NCWorks Commission staff. Upon completion 

of Plan reviews and the resolution of any concerns, as applicable, fully compliant Plans will be given Final 

Approval. Approval letters are distributed through Workforce Information System Enterprise (WISE). Local 

WDBs must have a compliant workforce board in place to receive Final Plan Approval and distribution of formula 

WIOA program year funding. [WIOA Section 108(e)] 
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Federal and State Requirements for Local Administration of the  

Workforce Innovation and Opportunity Act 

 

Local Area WDBs should reference the Workforce Innovation and Opportunity Act, Public Law 113-128, enacted 

July 22, 2014. Additional information is available at the U.S. Department of Labor Employment and Training 

Administration website: https://www.dol.gov/agencies/eta. 

 

North Carolina policy information is available at: https://www.commerce.nc.gov/jobs-training/workforce-

professionals-tools-resources/workforce-policies. Local Area WDBs should reference the North Carolina WIOA 

Unified State Plan to be posted March 2024. 

 

Local Area Plan Submission and Due Date 

 

The Local Area Plan must be submitted through Workforce Information System Enterprise (WISE), the 

Division’s web-based financial system. 

 

The Program Year 2024 - 2028 Plan is Due:          

May 1, 2024 

 

Each attachment must be clearly labeled in either Word or PDF format. Forms requiring original signatures may 

use DocuSign® (or similar) and may be uploaded in WISE. 

 

If original signatures are obtained, forms may be mailed (and must be uploaded in WISE) to the Local Area 

WDB’s assigned Planner at: 

 

Division of Workforce Solutions 

313 Chapanoke Road, Suite 120 

4316 Mail Service Center 

Raleigh, NC 27699-4316 

 

 

  

https://www.dol.gov/agencies/eta
https://www.commerce.nc.gov/jobs-training/workforce-professionals-tools-resources/workforce-policies
https://www.commerce.nc.gov/jobs-training/workforce-professionals-tools-resources/workforce-policies


 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 4 of 111 

 

I. Local Area Workforce Development Board (WDB) Overview 

 

The Local Area WDB Overview provides important contact information that is used throughout the Division 

of Workforce Solutions (DWS). It is important that this section remain current during the Program Year. 

Updates should be submitted to the Local Area WDB’s assigned DWS Planner when changes occur. 

 

In the first section and anywhere else in the Local Area Plan, please include the appropriate salutation along 

with Titles such as Dr., The Honorable, Chairperson, and Judge. 

 

 

1. Provide the Local Area WDB’s official (legal) name as it appears on the local Consortium Agreement 

established to administer the WIOA or, if not a Consortium, in the formal request for Local Area designation. 

Piedmont Triad Regional Workforce Development Board 

 

• If the Local Area is a Consortium, attach a copy of the current Consortium Agreement. 

o Name document: Local Area WDB Name Consortium Agreement. 

 

• If the Local Area is not a Consortium, attach a copy of the formal request for Local Area designation. 

o Name document: Local Area WDB Name Local Area designation letter. 

 

• If the Local Area WDB officially changed its name, please attach a copy of the Status of Incorporation, 

attorney’s letter, or other document.  

 

2. List the counties served by the Local Area WDB.  

 

Alamance, Caswell, Davie, Davidson, Forsyth, Randolph, Rockingham, Stoke, Surry and Yadkin. 

 

3. Provide the name, title, organization name, address, phone number, and email address of the Local Area 

WDB Director. 

Name: Wendy Walker-Fox Title & Salutation: Workforce and Economic 

Development Director & Ms. 

Organization Name: Piedmont Triad Regional 

Council 

Address: 1398 Carrollton Crossing Drive.  

Kernersville, NC 27284 

Phone Number: 336-904-0300 Email Address: wwalkerfox@ptrc.org 
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4. Provide the name, elected title, local government affiliation, address, phone  number, and email address of 

the Chief Local Elected Official (CLEO). 

Name: Mark Richardson Elected Title & Salutation: County Commissioner & 

Honorable 

Government Affiliation: Rockingham County Address: 4798 Ellisboro Road, Stokesdale, North 

Carolina 27357 

Phone Number: 336-549-0246 Email Address: mrichardson@co.rockingham.nc.us 

 

 

5. Provide the name, title, business name, address, phone number, and email address of the individual 

authorized to receive official mail for the Chief Local Elected Official (CLEO), if different than question 

4. 

Name: Susan Washburn Title & Salutation: Rockingham County Clerk & Ms. 

Business Name: Rockingham County Address: P.O. Box 101, Wentworth, NC 27375 

Phone Number: 336-343-8102 Email Address: swashburn@co.rockingham.nc.us 

 

 

6. Provide the name, address, phone number and email address of the Administrative/Fiscal Agent 

responsible for disbursing Local Area WIOA grant funds. This is the entity responsible for the disbursal 

of grant funds. [WIOA Sections 107(d)(12)(B)(i)(III) and 108(b)(15)]. 

Name: Matthew Dolge Title & Salutation: Executive Director & Mr.  

Organization Name: Piedmont Triad Regional 

Council 

Address: 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

Phone Number: 336-904-0300 Email Address: mdolge@ptrc.org 

 

 

7. Provide the name, title, organization name, address, phone number and email address of the 

Administrative/Fiscal Agent’s signatory official. 

Name: Matthew Dolge Title & Salutation: Executive Director & Mr.  

Organization Name: Piedmont Triad Regional 

Council 

Address: 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

Phone Number: 336-904-0300 Email Address: mdolge@ptrc.org 
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8. Attach a copy of the Administrative Entity/Fiscal Agent’s organizational chart with an ‘effective as of 

date’. 

• Name document: Administrative Entity Name Organizational Chart. 

 

9. Provide the Administrative Entity’s Unique Entity Identifier (UEI) number and assurance that the 

‘System for Award Management’ (SAM) status is current. Administrative Entities must register at least 

annually on the SAM website https://sam.gov/content/home to receive Federal funding [required by Federal 

Acquisition Regulation (FAR) Section 4.11 and Section 52.204-7]. 

UEI: HU2ZEBDLLT99 

PTRC’s SAM ID is current. 

 

 

10. Provide the name of the Local Area WDB’s Equal Opportunity Officer who shall be responsible for 

assuring that discrimination does not occur in its programs or projects. (CPS 10-2021, Change 1) 

Jessica Raby, Workforce and Economic Development Assistant Director; jraby@ptrc.org; 336-904-0300 

 

• Composition of the Local Area WDBs shall comply with WIOA Section 107. Local Area WDB 

Membership Requirements have been provided as a reference at Appendix D. 

 

 

11. Provide each Local Area WDB members’ name, business title, business name and address, phone number 

and email address on the provided form. The first block is reserved to identify the Local Area WDB 

chairperson (form provided). Indicate all required representation and indicate if vacant. [WIOA Section 

107(b)(2)]. 

• Name document: Local Area WDB Name Board List. 

 

• If a Local Area WDB list is not in compliance, please provide the current list and state the expected date 

that a compliant list will be provided (detailing vacant positions). Do not change required category names 

except to clarify those representing multiple categories. When determing the total number of members,  

representatives serving in more than one category must be counted and listed only once on the form. 

Identify any names representing a dual category with an asterisk (*). 

https://sam.gov/content/home
https://www.nccommerce.com/documents/commission-policy-cps-09-2021-workforce-innovation-and-opportunity-act-wioa-youth-formula
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Notes: 

• Please complete the entire form. Check the block on the last page of the form certifying compliance with 

required WIOA Local Area WDB business nomination process. 

• Representatives with expired terms will not be included in the counted list of Board members. Board 

member terms must stated in a month/date/year format.  

• Plans that do not have a compliant workforce Board will not receive Final Approval. Formula funds will 

not be awarded until the Local Area WDB has a compliant workforce Board. Exceptions are allowed only 

when realignment is occurring in the upcoming program year. 

12. Briefly describe how the Local Area WDB works with local elected officials to ensure viable local business 

representatives are appointed to the Local Area WDB in compliance with WIOA Section 107. 

As a department of The Piedmont Triad Regional Council, the Piedmont Triad Regional Workforce 

Development Board engages regularly with the elected officials who make up the Council of Government’s 

(COG) Board of Delegates.  The Workforce and Economic Development Director frequently provides updates 

to the group on workforce and economic development initiatives during executive committee and full board 

meetings. The Delegates also serve as members of the Piedmont Triad Regional Job Training Consortium.  As 

such they are keenly aware of workforce needs within the local area.  Knowledge of the workforce needs 

along with the make-up of their local business community, informs which business representatives are 

recommended for appointment to the Workforce Development Board.    

 

 

The Chief Local Elected Official must establish by-laws consistent with applicable local procedures, state, 

and federal laws to include WIOA Final Rules and Regulations 679.310(g). The Local Area WDB shall submit 

by-laws that clearly demonstrate all WIOA and North Carolina required elements described in Appendix A. 

Additional by-laws guidance/template and electronic meeting formats have been provided in Appendix B and 

Appendix C. 

 

 

13. Attach the Local Area WDB By-Laws including date adopted/amended. By-Laws must include the required 

elements found in Appendix A. 

• Name document: Local Area WDB Name By-Laws. 

 

 

14. To demonstrate that the attached Local Area WDB By-Laws comply, complete By-Laws Required Elements 

– Crosswalk chart (form provided). 
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Sunshine Provision – The Local Area WDB shall make available to the public, on a regular basis through 

electronic means and open meetings, information regarding the activities of the Local Area WDB, including 

information regarding the Local Area Plan prior to submission of the Local Area Plan, and regarding 

membership, the designation and certification of one-stop operators, and the award of grants or contracts to 

eligible providers of youth workforce investment activities, and on request, minutes of formal meetings of the 

Local Area WDB. [WIOA Section 107(e)] 

 

 

15. Describe how the Local Area WDB will make copies of the proposed Local Area Plan available to the 

public. If stating the Local Area Plan will be on the Local Area WDB website, provide link, as well as 

individual’s contact information for distribution of Plan. [WIOA Section 108(d) and 108(b)(20)] 

The Local Area Plan for the Piedmont Triad Regional WDB is posted on the Piedmont Triad Regional 

Council’s website, www.ptrc.org  Additionally, all WDB meetings are open to the public and the meeting 

dates, times, and locations are posted on the Council’s website at the beginning of each calendar year.  

Minutes and other relevant information regarding the Workforce Board and Local Area are regularly updated 

on the website for review by the public. All inquires for distribution of the plan are to be made to Shameka 

McCain, Board Relations Coordinator smccain@ptrc.org.  

 

 

Public Comment – The Local Area WDB shall make copies of the proposed Local Area Plan available to the 

public through electronic and other means, such as public hearings and local news media; allow for public 

comment not later than the end of the 30-day period beginning on the date the proposed Local Area Plan is 

made available; and, include with submission of the Local Area Plan any comments that represent 

disagreement with the Local Area Plan. [WIOA Section 108(d) and 108(b)(20)] 

 

 

16. Attach a copy of the Local Area WDB’s organizational chart with an ‘effective as of date.’ Include position 

titles, names, and contact information. 

• Name document: Local Area WDB Name Organizational Chart. 

 

 

17. Complete the following chart for the PY2024 Local Area WDB’s planned meeting schedule to include, date, 

time, location, and virtual link (if applicable). (Expand form as needed) 

Date Time Location (include address, room # 

and virtual link) 
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July 17, 2024 8:30-9:30am 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

 

Large Conference Room; Hybrid Option 

https://ptrc-org.zoom.us/j/9786565582 

Meeting ID: 978 656 5582 

October 16, 2024 8:30-9:30am 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

 

Large Conference Room; Hybrid Option 

https://ptrc-org.zoom.us/j/9786565582 

Meeting ID: 978 656 5582 

January 15, 2025 8:30-9:30am 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

 

Large Conference Room; Hybrid Option 

https://ptrc-org.zoom.us/j/9786565582 

Meeting ID: 978 656 5582 

April 16, 2025 8:30-9:30am 1398 Carrollton Crossing Drive, 

Kernersville, NC 27284 

 

Large Conference Room; Hybrid Option 

https://ptrc-org.zoom.us/j/9786565582 

Meeting ID: 978 656 5582 

 

Note: All Local Area WDB meetings shall be held in accessible facilities. All materials and discussions should 

be available in an accessible format upon request as indicated under North Carolina specific requirements 

detailed in Appendix A. 

 

The Comprehensive Four-Year Plan is developed in partnership with the chief local elected official and approved 

by the Local Area WDB. This approval should be reflected in the Local Area WDB meeting minutes as an Action 

item.   

 

 

18. Provide the Month and Date of the Local Area WDB meeting that the Comprehensive Four-Year Plan was 

approved. Attach a copy of the Local Area WDB minutes that reflect this action item.  

 

• Name document: Local Area WDB Name Plan Approval Minutes. April 17, 2024  
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19. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other Responsibility 

Matters – Primary Covered Transactions’ Form (form provided). [Required by the Regulations 

implementing Executive Order 12549, Debarment and Suspension, 2 CFR 180, participants’ 

responsibilities.] 

• Name document: Local Area WDB Name Certification Form. 

 

Document must have the original signature or DocuSign® (or similar) of the Administrative Entity signatory 

official. If using original signatures, mail the signed Certification form to the assigned DWS Planner at: 

 

N.C. Division of Workforce Solutions 

313 Chapanoke Road, Suite 120 

4316 Mail Service Center 

Raleigh, NC 27699-4316 

 

20. Submit the original Local Area WDB and Chief Local Elected Official (CLEO) Signatory Page (form 

provided), bearing the original signatures of the CLEO(s) and the Local Area WDB Chairperson, and attach 

a copy of the signed document if not using DocuSign® (or similar). 

• Name document: Local Area WDB Name Signatory Page. 

 

If using original signatures, mail the Signatory Page to the assigned DWS Planner at: 

 

N.C. Division of Workforce Solutions 

313 Chapanoke Road, Suite 120 

4316 Mail Service Center 

Raleigh, NC 27699-4316 
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II. Local Area WDB Strategic Planning 

 

The Local Area WDB is required to the keep the Local Area Plan up to date and adaptable as events and 

funding changes occur, which may require local area responses. Local Area Plans will require an annual 

modification. North Carolina has implemented integrated services delivery with an enhanced emphasis on 

regional planning and services. This approach is consistent with federal, state, and regional initiatives and 

opportunities. North Carolina’s workforce development system includes businesses, organizations, agencies, 

employed and unemployed persons, training and educational institutions, adults, and youth. To enhance 

services to all constituents, aligning workforce development planning and services with regional labor markets 

is both effective and productive.  North Carolina Governor Roy Cooper’s NC Job Ready Initiative is built on 

three core principles: skills and education attainment are the foundation to a strong and resilient workforce; 

an employer-led workforce development system is key to the growth of a highly skilled and job ready 

workforce; and local innovation is critical to a dynamic and effective workforce system. 

 

At the local level, the Local Area WDBs are creatively working to address the new challenges of job growth 

and expansions. Employers in Local Area WDB areas continue to have a shortage of lower-wage, entry-level 

and middle-skilled level workers. As a Local Area WDB and workforce system, Local Area WDBs are 

leveraging resources and engaging in new partnerships that include the business community, economic 

developers, chambers of commerce, NCWorks Career Centers, community colleges, public schools, and 

community partners. Working together, Local Area WDBs are paving the way for an even stronger economy 

through sector partnerships and career pathways initiatives. 

 

 

1. Provide a description of the Local Area WDB’s strategic vision and goals for preparing an in-demand 

industry-driven, educated, and skilled workforce, including youth and individuals with barriers to 

employment. Include goals relating to the performance accountability measures based on primary indicators 

of performance and how it aligns with regional economic growth, industry sectors, and economic self-

sufficiency. [WIOA Section 108(b)(1)(E)] 

1) Build upon the existing Workforce Development System to provide a skilled workforce to improve the 

quality of life and create opportunities for individuals in our loal area. 

a) Identify the major in-demand occupations and prioritize training services 

b) Increase our capacity to assess and screen based on employer criteria 

c) Facilitate the identification and development of training programs for in-demand  

occupations 

d) Adopt accountability measures for the local area that reflect economic conditions, job growth, and common 

measures 

e) Ensure high-level customer satisfaction for job seekers 

f) Expand employer services and ensure high-level customer satisfaction for employers 

 

2) Foster collaboration and build relationships with committed partners and stakeholders to strive for common 
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goals and to become a catalyst for change. 

a) Promote business-led collaboration that aligns with data-supported industry growth  

b) Support partner connectivity within the workforce development system to engage new populations as job 

seekers, comprehensive supportive services, and identify wide-reaching opportunities for career goals  

c) Determine and prioritize strategic initatives based on community and industry needs 

 

3) Innovate workforce development resources to alleviate barriers for employers and job seekers.  

a) Use industry driven, data-supported guidance for identifying workforce and talent needs. 

c) Provide technical assistance to employers, especially small to medium-sized businesses, by providing 

guidance and resources that support their growth 

d) Identify potential funding resources and revenue streams to enhance our capacity to deliver services to all 

customer populations 

 

 

2. Provide a description of how the Local Area WDB, working with the entities carrying out core programs, 

will expand access to employment, training, education and supportive services for eligible individuals, 

particularly eligible individuals with barriers to employment. Include how the Local Area WDB will 

facilitate the development of career pathways and co-enrollment, as appropriate, in core programs, and 

improve access to activities leading to a recognized postsecondary credential including a credential that is 

an industry-recognized certificate or certification, portable, and stackable. Include how these strategies will 

be a result of regional economic and employer-driven priorities. [WIOA Section 108(b)(3)] 

The Piedmont Triad Regional Board views career pathways as an opportunity to receive a stackable, industry-

recognized credential. Promoting career pathways also provides an opportunity to engage employers in 

identifying and describing the skill gaps. Every effort is made to engage NCWorks staff in staying up to date 

on career options in high-demand, high-wage careers which have stackable credentials and are readily 

accessible in the Piedmont Triad. The development of specific marketing materials to highlight career options 

and the training providers which offer these has been key in promoting career pathways during events. 1:1 

case management serves as follow-up to connect the job seeker with the available opportunities. Co-

enrollment in key job seeker programs allows for additional resources to be made available, which seek to 

further alleviate any barriers to education or employment.  

 

These objectives are met through targeted, on-site training for case managers and NCWorks Career Center 

leadership. NCWorks Career Centers close at noon on Fridays to accommodate training and data sharing 

which support these goals. One example is the co-enrollment of TAA impacted and Dislocated Workers. 

Career Center staff have been trained to understand the benefits of and how to dually enroll customers in these 

opportunities.  

 

With the career pathway serving as the guide for how to achieve career goals in stackable credentials, co-

enrollment procedures allow for the individual to be fully supported in their venture. Employment goals are 

achieved through their initial engagement with the career pathway development and in hiring the individuals 
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who proceed through the credential attainment. Employers can also tap into additional business services 

offered by the PTRWDB to provide OJTs, labor market data, IWTGs, or more.  

 

3. Considering the analyses described in the Regional Strategic Planning Section III, describe strategies to 

work with the entities that carry out the core programs that align resources available to the Local Area to 

achieve the strategic vision and goals. [WIOA Section 108(b)(1)(F)] 

The recurring theme throughout the regional strategic plan is communication, analyzing and effective 

delivery.  Locally, Board staff meet with partners such as the Department of Social Services and Vocational 

Rehabilitation to discuss special needs or to communicate about workforce initiatives.   These discussions are 

important to showcase customer flow (Integrated Service Delivery), the NCWorks Management Information 

System, and the assessment tools available.  These meetings highlight the existing relationships that have 

created a more efficient and responsive workforce delivery system for employers and jobseekers.  

 

The Piedmont Triad Regional WDB continues to encourage our Career Center partners to identify any 

challenges that affect supporting their primary customers.  This provides an opportunity to examine leveraging 

resources in support of mutual customers to achieve the desired outcome of self-sufficiency.  

  

A large and effective part of this strategy is a referral system that uses a reciprocal referral agreement.  This 

system involves local partners such as the community college, Department of Social Services and Vocational 

Rehabilitation, who also provide workforce services.  At the point of entry with any of the local partner 

agencies, a referral form is completed to indicate customer needs.  Customers are then introduced to the 

appropriate partner staff and communicate the customer’s needs.  Partner agencies monitor the referrals and 

use the data to determine staffing levels needed within the NCWorks Career Center.  Working together in this 

manner has led to more co-location of partner staff in the Career Centers.   

 

 

4. Provide a description of strategies concerning maximizing coordination of services provided under the 

Wagner-Peyser Act and services provided in the Local Area through the NCWorks Career Center 

system.  Include how this coordination of services improves service delivery and avoids duplication of 

services. [WIOA Section 108(b)(12)] 

Maximizing coordination between services provided under the Wagner-Peyser Act and services provided 

through the NCWorks Career Center system is crucial for enhancing service delivery efficiency and avoiding 

duplication. The NCWorks Career Center system serves as a one-stop center, offering a range of employment 

and training services to job seekers and employers. By integrating Wagner-Peyser Act services within the 

NCWorks Career Center system, job seekers can access a comprehensive array of services conveniently in one 

location, eliminating the need for individuals to navigate multiple agencies or offices to access employment-

related assistance.  

 

Coordination between Wagner-Peyser Act services and NCWorks Career Centers involves establishing 

coordinated referral processes. When individuals seeking employment assistance engage with the Wagner-



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 14 of 111 

 

Peyser services, they can be seamlessly referred to appropriate resources within the NCWorks Career Center 

system for additional support, such as job search assistance, skills training, or career counseling. This ensures 

that individuals receive holistic support tailored to their needs, improving their chances of finding suitable 

employment.  

 

Coordination allows for the shared utilization of resources between Wagner-Peyser Act services and 

NCWorks Career Centers. This may include shared databases, job listings, job search tools, and training 

resources. By pooling resources, both entities can operate more efficiently and effectively, maximizing the 

impact of available resources and reducing duplication of efforts. 

 

Cross-training staff members across Wagner-Peyser Act services and NCWorks Career Centers enhances 

coordination by ensuring that all personnel are familiar with the full range of services available to clients. 

Staff members can provide comprehensive assistance to individuals, whether they initially engage with 

Wagner-Peyser services or visit a NCWorks Career Center. This approach fosters a cohesive service delivery 

environment and minimizes gaps in service provision.  

 

 

5. Describe how the Local Area WDB implements each of the following initiatives: incumbent worker training 

programs, on-the-job training programs, customized training programs, industry and sector strategies, career 

pathways initiatives, layoff aversion, utilization of effective business intermediaries, and other employer 

services and strategies, designed to meet the needs of employers in the corresponding region in support of 

the regional strategy to meet the needs of businesses. [WIOA Section 108 (b)(4)(B)] 

Employer Strategies and Services: 

The PTRWDB works very hard to approach making connections in a consultative way. Rather than look for 

resources to highlight, our team looks for pain points and works to find solutions through direct connections, 

creation of new opportunities, or through partnerships and referrals. We are always looking to extend our 

reach and provide useful solutions. The business services team of the Piedmont Triad Regional Workforce 

Development Board approaches employers and employer networks through a consultative business services 

practice. This approach ensures each employer’s pain points are reviewed, labor market data is consulted, and 

a well-prepared set of recommendations are offered as a resolution. Below are a few of the services offered 

and an explanation of the PTRWDB’s approach to each: 

 

Incumbent Worker Training Grants (IWTG) 

Employers looking to advance their existing workforce to create a pipeline effect allowing external employees 

to access entry-level roles within the company can greatly benefit from an IWTG supported by a business 

team member of the PTRWDB. We see this as an opportunity for a business to leverage their existing talent 

and attract new employees into their easier to hire roles. 

 

On-the-Job Training (OJT) 

Employers who are struggling to hire for a role may benefit from offering a candidate with 75% of the skills 
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the chance to learn on the job. The PTRWDB business services team helps to overcome any barriers to hiring 

and training staff by offering up to 50% wage reimbursement for the first 6 months of employment for eligible 

new hires. We see this as a strategy to overcome the talent shortage and talent gap by tapping into populations 

who could greatly benefit from job-specific training in order to be a perfect fit for a specific vacancy. 

 

Customized Training Programs 

The PTRWDB uses a strong referral system with customized training programs through the community 

college system to support employers in our local area. This referral system allows the PTRWDB to support 

costs the community college cannot and vice versa. With long-standing partnerships at the community 

colleges in the region, this connection allows employers to get the most out of the resources we have to 

support onboarding new staff.  

 

Industry and Sector Strategies 

The PTRWDB uses a framework known as Triad Career Connect to build out a short-term training with 

community college partners, which is influenced by employer input, and an 8-10 week work experience 

opportunity with industry partners to establish a qualified talent pipeline for specific industries. This 

framework can be used with different industry partners and community college training programs, depending 

on location, talent population, and industry demand.   

 

Career Pathways Initiatives 

The PTRWDB supports career pathways in the local area by connecting NCWorks and NextGen with data-

supported career options in high-wage, high-demand industries specific to their areas of interest and employer 

demand nearby. NCWorks and NextGen staff receive regular training and local resources to provide well-

informed career coaching on industries which have projected growth and anticipated success in the Piedmont 

Triad. 

 

Layoff Aversion 

The WDB establishes early warning systems to identify businesses at risk of layoffs or closures. These 

systems may involve partnerships with local economic development agencies, industry associations, and 

chambers of commerce to monitor economic indicators, such as workforce reductions, financial distress, or 

changes in market conditions. Upon identifying at-risk businesses, the WDB initiates outreach efforts to 

engage with business owners, managers, and stakeholders. This may involve direct communication, 

workshops, or participation in business networking events to raise awareness of available resources and 

support services. The WDB conducts assessments and needs analyses in collaboration with at-risk businesses 

to identify underlying challenges and potential solutions. This may involve reviewing business operations, 

workforce needs, financial health, and market positioning to develop a comprehensive understanding of the 

situation. Based on the assessment findings, the WDB works with at-risk businesses to develop customized 

layoff aversion plans. These plans outline specific actions, resources, and strategies aimed at retaining jobs, 

improving business resilience, and fostering long-term sustainability. 

 

Utilization of Effective Business Intermediaries 



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 16 of 111 

 

The WDB identifies and establishes partnerships with effective business intermediaries such as industry 

associations, economic development organizations and chambers of commerce. These intermediaries often 

have established relationships with local businesses and possess expertise in specific industries or sectors. The 

WDB conducts a needs assessment to identify the specific needs of local businesses, to help determine which 

business intermediaries are best suited to address those needs based on their areas of expertise, resources, and 

capabilities. The WDB actively engages and collaborates with identified business intermediaries to facilitate 

connections between businesses and workforce development services. This involves regular communication, 

meetings, and participation in industry events to build relationships. Working closely with business 

intermediaries, the WDB develops customized solutions tailored to the specific needs of businesses. This may 

include designing workforce training programs, organizing job fairs and recruitment events, facilitating access 

to incentives and grants, and providing technical assistance to help businesses address workforce challenges. 

Business intermediaries play a key role in promoting workforce development initiatives and programs to their 

respective networks of businesses. They help raise awareness of available resources and encourage businesses 

to take advantage of opportunities for talent development, skill enhancement, and workforce training. 

 

 

6. Provide a description of how the Local Area WDB coordinates workforce investment activities – including  

strategies enhancing services, promoting participation in training programs, and avoiding duplication of 

services – is carried out in the Local Area with the provision of Adult Education and Literacy activities. 

[WIOA Section 108(b)(13)] 

The Board partners with the local community colleges to support adult learners to increase their basic skills. 

Assessment tools are offered during the case management process to determine reading and math levels of 

jobseekers. All staff are trained to administer the TABE (Test of Adult Basic Education). If the TABE 

assessment reveals a customer’s reading or math skill are below an 8th grade level, the customer is referred to 

developmental Basic Skills/GED classes at their local community college. If the customer does not have a 

GED or High School diploma, they are encouraged to attend a Basic Skills Class. Referrals are made to the 

community college within the respective county.  Career Center staff and customers will determine career 

pathways most appropriate to pursue based on these formal and informal assessments.  

 

Those customers working to complete their High School Diploma are also encouraged to participate in 

occupational skills training at the same time. This way, the direct correlation between educational attainment, 

employment and self-sufficiency can be realized. The WDB and the local community colleges work together 

to integrate workforce investment activities with Adult Education and Literacy activities for these individuals, 

creating a seamless service delivery system. This integration ensures that individuals receive support tailored 

to their needs, including basic skills instruction, workforce training, and employment assistance. This 

collaboration helps to avoid duplication of services and resources, ensuring efficient use of funding and 

maximizing impact.  
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7. Describe the Local Area’s workforce development system. Identify the following: the programs that are 

included in the system, how the Workforce Development Board will work with the entities administering 

core programs and other workforce development programs to support alignment and provision of services, 

and the programs of study authorized under the Carl D. Perkins Career and Technical Education Act of 2006 

(20 U.S.C. 2301 et seq.).  [WIOA Section 108(b)(2)]  

The Local Area’s workforce development system encompasses a variety of programs and services designed to 

meet the employment and training needs of individuals, employers, and communities.  The programs that are 

included in the system are the Workforce Innovation and Opportunity Act (WIOA) programs for adults, 

dislocated workers and youth participants; the NCWorks Career Centers that serve as the primary access point 

for workforce development services, offering job search assistance, career counseling, training referrals, and 

other support services; and core partner programs.  These include programs administered by partner agencies 

such as the Department of Labor, Department of Education, Department of Human Services, and other state 

and local agencies involved in workforce development. 

 

The LA’s workforce development system operates through collaboration among these partners to provide 

comprehensive services and support to individuals seeking employment and career advancement 

opportunities. The PTRWDB plays a central role in coordinating efforts and ensuring alignment among core 

programs, other workforce development initiatives, and Perkins Act programs.  The WDB’s central role 

maximizes the impact and effectiveness of workforce development efforts in the local community by 

developing a comprehensive workforce development strategy that addresses the needs of jobseekers, 

employers, and communities. 

This collaboration is facilitated through regular meetings, joint planning efforts, and coordination of service 

delivery activities. The WDB leverages resources and expertise from partner agencies to support the provision 

of services, such as sharing data, coordinating training initiatives, and aligning program eligibility criteria and 

performance measures. 

 

The Carl D. Perkins Career and Technical Education Act of 2006 (Perkins Act) authorizes federal funding for 

career and technical education (CTE) programs at the secondary and postsecondary levels. 

Programs of study authorized under the Perkins Act include a wide range of career pathways in fields such as 

healthcare, manufacturing, information technology, construction, hospitality, and more. The PTRWDB 

collaborates with educational institutions, industry partners, and Perkins Act administrators to ensure that CTE 

programs align with local workforce needs and provide students with the skills and credentials needed for in-

demand careers. Perkins Act programs may offer opportunities for work-based learning, industry 

certifications, and dual enrollment in high school and college courses, enhancing students' pathways to 

employment and further education. 
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8. Provide a description of (a) cooperative agreements, as defined in WIOA Section 107(d)(11), between the 

Local Area WDB and other local entities described in Section 101(a)(11)(B) of the Rehabilitation Act of 

1973 (29 U.S.C. 721(a)(11)(B)) with respect to efforts that will enhance the provision of service to 

individuals with disabilities and to other individuals, such as  cross training of staff, technical assistance, use 

and sharing of information, cooperative efforts with employers, and other efforts to include cooperation, 

collaboration, and coordination. [WIOA Section 108(b)(14)] 

Under the Workforce Innovation and Opportunity Act, cooperative agreements between the WDB and other 

local entities under the Rehabilitation Act are established to enhance the provision of services to individuals 

with disabilities through cooperation, collaboration, coordination. A Regional Vocational Rehabilitation 

agency representative continues to serve on the Piedmont Triad Regional Workforce Development Board 

providing valuable feedback on the needs of job seekers with disabilities.  

 

Cross Training of Staff 

All NCWorks Career Center Staff are cross-trained to provide career services to customers with disabilities. 

This cross-training ensures that staff members are equipped with the knowledge and skills necessary to 

effectively serve individuals with disabilities and other populations. Training topics may include disability 

awareness, accommodations, accessibility standards, and effective communication strategies. The Local Board 

approved closing the NCWorks Career Centers on Friday afternoons at 12:00 to allow for staff professional 

development and staff meetings which include a discussion on the Career Center’s customer flow and ability 

to refer customers for services specific to their needs. Job seeking customers with an identified disability are 

also referred to the nearest Vocational Rehabilitation Office so that a coordination of services can begin. 

 

Technical Assistance 

Career Center staff have a working relationship with local VR staff that allows for the sharing of resources 

and best practices related to serving individuals with disabilities in the workplace.  Technical assistance may 

include guidance on compliance with disability-related regulations, programmatic support, and problem-

solving assistance. 

 

Use and Sharing of information 

Sharing data on individuals with disabilities participating in workforce development programs, as well as 

sharing information on available services, resources, and opportunities are another benefit of a working 

relationship with VR staff. 

 

Cooperative Efforts with Employers 

Cooperative efforts with employers are promoted to increase opportunities for individuals with disabilities in 

the workplace.  A one-on-one consultative business services meeting and a follow-up business proposal 

incorporating employer need can contain inclusive hiring practices, providing support for workplace 

accommodations, and facilitating connections between job seekers with disabilities and employers seeking 

diverse talent.  
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9. Provide a brief description of the actions the Local Area WDB will take toward becoming or remaining a 

high-performing Local Area WDB, consistent with the factors developed by the NCWorks Commission. 

[WIOA Section 108(b)(18)]   

The Piedmont Triad Regional Workforce Development Board will remain functioning as a high performing 

Board by continuing to offer: 

 

1) Training programs that respond to real-time labor market analysis. 

The PTRWDB invests in data resources such as Lightcast to offer the highest level labor market information 

to inform business services opportunities, career pathways investments, and strategic initiatives directioning. 

Having dedicated staff committed to offering data support allows the PTRWDB to focus on trends and offer 

training programs in response to local needs. The Triad Career Connect program is a great example of 

identifying data-supported need for talent with short-term credentials and preparing an employer-influenced 

program which provides exactly that.  

 

2) Assessment tools that measure an individual’s prior knowledge, skills, competencies and experiences, and 

that evaluate such skills, and competencies for adaptability, to support efficient placement into employment or 

career pathways. 

The PTRWDB continues to invest in assessment tools to guide the NCWorks Career Center staff as they assist 

customers in making the right choices for their career pathway. The WDB recently purchased Transfr VR, a 

simulation software that can be can be utilized in our Career Centers for career exploration. This tool provides 

individuals with a simulated hands-on learning experience by utilizing machine learning and theory from 

learning sciences to calculate the probability that the trainee can actually perform the learned tasks on-the-job.  

The trainee is provided with coaching until they master the skills required to perform at the expected level on 

the job.   

 

3) Assessing the effectiveness and continuous improvement of NCWorks Career Centers. 

The PTRWDB has developed a self-audit report for the NCWorks Career Center staff to monitor their own 

documentation in the NCWorks online platform. This process yields very nicely to the PTRWDB 

Contracts/Accountability Coordinator’s role of reviewing all of files in NCWorks through our newly launched 

digital monitoring process. The integration of these digital supports ensure proper documentation is 

maintained for each case and local area-wide oversight is streamlined. Monthly data reports from NCWorks 

Career Center managers are submitted to PTRWDB Programmatic staff who provide tangible 

recommendations for focus areas which are unique to the career center locations. This ensures 

recommendations are tailored and accessible for all staff.  

 

4) Developing an impactful economic development connection to highlight the crossover between workforce 

development and talent efforts with business attraction and retention.  

The PTRWDB will remain focused on making broader workforce development connections to economic 

development, chambers of commerce, and other industry-focused partners. At this time, it is not possible to 
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focus on workforce development efforts without engaging employers and industry partners to connect with 

jobseeker populations. The critical talent conditions highlight the need for an approach which connects 

industry and talent in many different on-roads to beginning career opportunities. 

 

10. Discuss the increase and expansion of service delivery and awareness efforts to reengage individuals with 

barriers to include dislocated workers,  opportunity youth/high school dropouts, women, people of color in 

hard-to-reach communities, individuals with disabilities, and justice involved individuals to help reconnect 

the disconnected workforce. More importantly, clarify how success is measured. 

Expanding service delivery to reengage idividuals with barriers to include dislocated workers, opportunity 

youth/high school dropouts, women, people of color in hard-to-reach communities, individuals with 

disabilities, and justice involved individuals is crucial for reconnecting the disconnected workforce and 

promoting inclusive economic growth.   

 

To increase awareness and reach such individuals, comprehensive outreach campaigns targeted to each group 

have been implemented. This is done through community events, partnerships with local organizations, social 

media campaigns and targeted advertising to ensure that information about available services reaches the 

intended audience. 

 

Service delivery has been expanded to ensure accessibility for individuals with diverse needs. This includes 

providing accommodations for individuals with disabilities, offering flexible scheduling options to 

accommodate various work and family commitments, and ensuring that services are available in multiple 

languages to serve linguistically diverse populations. 

 

Tailoring support services to the specific needs of each target group is essential. For example, providing 

childcare assistance for youth parents or offering transportation assistance to youth with limited mobility can 

help remove barriers to participation in employment and training programs. 

 

The PTRWDB collaborates with community-based organizations, faith-based groups, educational institutions, 

and other partners to help expand service delivery and reach individuals who may not traditionally access 

workforce development services. These partnerships also facilitate the development of wraparound support 

services to address the holistic needs of participants. 

 

Success in reengaging individuals with barriers to employment can be measured by: 

Employment Outcomes: Tracking the number of individuals who obtain and retain employment as a result of 

participating in workforce development programs. 

Skills Attainment: Assessing the acquisition of new skills and credentials by participants, which enhances 

their employability and earning potential. 

Educational Attainment: Monitoring progress towards obtaining a high school diploma or equivalency, 

postsecondary education, or vocational training. 

Retention and Advancement: Evaluating the ability of participants to maintain employment and advance in 
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their careers over time. 

Participant Satisfaction: Gathering feedback from participants to assess their satisfaction with program 

services and identify areas for improvement. 

Long-Term Impact: Analyzing the long-term impact of workforce development programs on participants' 

earnings, economic stability, and overall well-being. 

 

Some specific examples of targeted campaigns in our area include: 

 

Youth/Hard to Reach Communities  

Triad Career Connect (TCC) is an initiative of the Piedmont Triad Regional Workforce Development Board 

(PTRWDB) designed for in and out of school youth, aged 16-24, who face barriers to achieving employment. 

This program consists of a combination of work-based learning under the supervision of an experienced craft 

person or trade professional and dedicated time for in-class learning through the local community college. 

Participants learn the practical and theoretical aspects of a highly skilled occupation, as they are exposed to 

potential career options. In the three current locations of TCC, the focus is advanced manufacturing. TCC 

targets disengaged and emerging youth populations to provide career connections and credential attainment 

for a diverse talent pool. Since the pilot program in Surry County in 2019, TCC has expanded to Rockingham, 

Davie, and Forsyth counties. 

 

Regional Equity Assessment 

In 2022, the Piedmont Triad Regional Council was awarded funding from the U.S. Economic Development 

Administration (EDA) as part of the Build Back Better Regional Challenge. This funding aimed to foster 

equitable innovation and stimulate growth throughout the Piedmont Triad region. Teaming up with the 

National Institute of Minority Economic Development, the Council undertook a comprehensive Regional 

Equity Assessment study covering all 12 counties in the area. The study evaluated diversity, equity, and 

inclusion efforts while identifying prevailing trends. The resulting Strengthening Equity and Community 

Growth Through Engagement and Assessment Report presents both qualitative and quantitative research 

findings along with recommendations addressing prevailing social, economic, and structural conditions in our 

communities.  These finding are being utilized to help us understand access to workforce development, 

entrepreneurial, and other career-advancing resources in the Piedmont Triad for all populations.  

 

Further, the PTRWDB partnered with Jobs for the Future (JFF) to conduct a regional study on racial equity in 

regards to access to and achievement of learning outcomes. This study intended to further develop the 

Strengthening Equity and Community Growth Through Engagement and Assessment Report, with a particular 

focus on data and recommendations concerning racial equity. Specifically, the study aimed to examine how 

minorities access and achieve learning outcomes. The PTRWDB analyzed this data and surveyed the 

experiences of minorities to gain a deeper understanding of their perspective as both service providers and job 

seekers. The PTRWDB was deliberate in producing this supplementary report, and we have benefited from 

valuable insights into the barriers faced by minority job seekers across our area. 

 

In October, 2024 the PTRWDB’s Director was selected to participate in the inaugural Advancing Equity 
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Leadship Academy sponsored by the National Association of Workforce Boards (NAWB) and The Council 

for Adult Experiential Learning (CAEL).  The goal of the Academy is the engage any workforce leaders who 

are dedicated to making a difference and creating lasting, equity-focused impact in their communities by 

covering the following key strategies:  Equitable access to public workforce system services, Engaging, 

elevating, and activating participant voice, Addressing equity in postsecondary education, Equity and strategic 

communications in today’s context, Equity, funding, and performance benchmarking, Equity and local and 

national policy, Equitable outcomes and purposeful data disaggregation.  By participating in the Advancing 

Equity Leadership Academy, workforce board leaders will increase their equity knowledge and skills and 

expand their equity impact by: Conducting an equity-focused analysis to determine the program and policy 

strategies to more equitably serve diverse populations in their communities. Designing an implementation-

ready, customized action plan for an equity-focused initiative in their community to achieve better outcomes 

for these diverse populations.  Leverage their unique position as a trusted partner and neutral broker to both 

the business community, postsecondary education and training providers, and other stakeholders to coordinate 

a unified and robust equity-focused strategy that sets the stage for more inclusive growth. 

 

Finally, a regional broadband assessment planned to conclude at the end of 2024, in partnership with UNCG, 

will review potential barriers to broadband access and begin a conversation around digital equity. We expect 

the results of these assessments to yield recommendations for next steps in implementation with a lens of 

inclusion. 

 

 

11. Provide a description of how the Workforce Development Board coordinates workforce investment 

activities carried out in the Local Area with:  

a. statewide rapid response activities as described in WIOA Section 134(a)(2)(A).  

b. specifically describe the coordination and delivery of services to businesses to include systems that are 

used to determine economic trends and partners within your Early Warning Network to help identify 

those businesses that are expanding and/or struggling.  [WIOA Section 108(b)(8)] 

 

a. One member of the PTRWDB staff will be assigned as point of contact with an employer experiencing a 

layoff, in an effort to maintain streamlined communication between the employer and our regional teams. If 

the state's office is involved in an initial meeting, we will wait to reach out to the employer until after the state 

has conducted their meeting. This ensures that one person is reaching out to the employer at a time. Following 

the state's meeting, one member of the PTRWDB staff will collect very specific information from the 

employer, such as dates/times/availability of impacted employees, as well as the impacted employees’ skills 

sets and needs (salary, severance packages, additional contract employees not captured in the WARN, 

educational attainment, English Language Learners, retirement, etc.) to provide the job seekers with a 

customized experience.  Although preference is to offer at least one on-site event using the Mobile Unit, the 

number and type of events is determined largely by the employer allowing time/space for our team to conduct 

the Rapid Response, employee’s schedule, availability of partners/staff, and the impacted employees’ needs.   

Our approach of having a single contact point for the employer makes this process easier and more 

coordinated for the employer and our regional teams. In addition, the more information the employer provides, 
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the more customized the Rapid Response event(s) can be for the affected job seekers.     

 

After employee specifics are collected, staff will hold a ‘Collab Meeting’ to discuss proposed events. This 

meeting we will determine which partners should be invited to the Rapid Response events.  Partners typical 

include: NCWorks staff to discuss job search and resume assistance; Community Based Organizations to 

discuss available programs and financial literacy; Department of Social Services to discuss SNAP, Medicaid, 

etc.; WIOA Contractor staff and/or community college staff to discuss training opportunities; and the Division 

of Employment Security to discuss UI benefit. Interpreting services will be offered on site if needed. Again, 

while preference is to have at least one on-site event, every effort is made to prepare a response which will 

reach all impacted employees with the best resources and employer connections available.  Local employers 

are also invited; however, if they cannot attend, staff will plan a future hiring event or direct employees to an 

existing upcoming event. Rapid Response packets are given to each employee with resource handout 

information. 

 

b.   PTRWDB often collaborates with community and business partners to deliver services and identify 

businesses that are expanding or struggling. PTRWDB works closely with partners such as Economic 

Developers, Chambers of Commerce, and Community Colleges to get connected with local businesses to 

drive workforce solutions. Once a business is identified or reaches out for services, the Business Services team 

will coordinate an initial meeting. This meeting will cover business goals, pain points, and other needs. During 

the meeting, the Business Services team will work through these items and begin to formulate a plan for next 

steps in partnering with a business. 

 

Once the initial meeting concludes, the Business Team will internally collaborate to determine a course of 

action and recommendations to make. These can vary from a direct service to a potential referral. Direct 

services include supportive services designed to assist an employer achieve goals such as expanding, 

upskilling employees, or determining where they are in the market. Typically, the Business Services team will 

utilize Labor Market data to provide supportive documentation to their recommendations. By utilizing data, it 

allows the team and partners to make informed decisions and determine the best courses of action to support 

an expansion or pivot through struggles. When appropriate, the Business team will make referrals or 

connections to local partners to support local businesses and get them connected to additional resources to 

provide support.  

 

Oftentimes, the Business team will work with Small Business Centers at the local community colleges to 

assist in identifying and supporting local businesses. Our Business team is often tapped to present to partners 

such as HR and recruiting groups as well as in other partner meetings. These partners along with Economic 

Development, Chambers of Commerce, and Community Colleges are essential in identifying and providing 

services to local businesses to assist those businesses in achieving their goals. 
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12. Provide an overview of how the region partners with NC Community Colleges, UNC institutions, and 

independent colleges in the local areas to prepare workers to succeed by using skills and education 

attainment with a focus on diversity, equity, inclusion, and accessibility. 

The region partners with various educational institutions, including NC Community Colleges, UNC 

institutions, and independent colleges, to prepare workers to succeed by focusing on diversity, equity, 

inclusion, and accessibility. Community college partners are the educator of choice for the PTRWDB career 

pathways. Due to our strong partnership, referral networks, and the limited financial burden of community 

college courses, the PTRWDB recommends post-secondary education and adult high school/GED coursework 

take place with a NC community college partner. Community colleges provide accessible and affordable 

education and training opportunities for individuals from diverse backgrounds, including those traditionally 

underrepresented in higher education. They also collaborate with local employers and industry partners to 

develop curriculum that aligns with workforce needs, ensuring that graduates are equipped with the skills and 

knowledge required to succeed in the labor market. In many cases, UNC institutions are leveraged as a next 

step for those looking to advance their coursework. UNC institutions often prioritize diversity, equity, 

inclusion, and accessibility in their admissions processes, student support services, and campus culture 

initiatives, aiming to create inclusive learning environments that foster academic success for all students. An 

example of a specific partnership is with Winston-Salem State University functioning as a referral network for 

NextGen and WSSU’s summer youth camp. Finally, independent colleges offer additional flexibilities in 

choice for students who may have a background which is not supported by another training provider or 

students who require additional flexibility in scheduling (online, night courses, smaller class sizes, 

personalized instruction, etc.). 

 

 

13.  Based on the history of economic development projects in the Local Area, how many projects does the 

Local Area WDB expect to engage in during the upcoming program year? Please indicate the type of services 

the Local Area WDB expects to provide.  

The local area WDB is engaged with our local Economic Development and County partners at all stages of 

company recruitment and work to provide initial educational and informational resources to prospective 

companies relocating to the region.  

 

In addition, PTRWDB works closely with the Economic Development Partnership of North Carolina 

(EDPNC) which is focused on recruiting new businesses to the state, as well as supporting the needs of 

existing businesses. PTRWDB will provide a consultative overview of the available work-based learning 

services, labor market data analysis, opportunities to hold job fairs, and other resources and referrals as 

needed. While it is hard to pinpoint an exact number of economic development that the local area WDB will 

engage in as these project can happen at any time and local area boards are not involved in the process until 

public announements, we estimate engaging in 3-5 projects.    

 

PTRWDB is an active member of AdvanceNC which is an innovative workforce development ecosystem 

developing a robust talent pipeline to support unprecedented economic growth in central North Carolina. This 



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 25 of 111 

 

collaboration optimizes strengths from community colleges, universities, and workforce boards—addressing 

the needs of thriving regional employers and positioning North Carolina as a global leader in advanced 

manufacturing. 

 

With more than 5,000 Jobs set to be created from an $8 billion investment from Toyota for their battery plant 

at the Greensboro-Randolph Megasite, the PTRWDB is anticipating significant activity in Randolph county 

and surrounding communities. The WDB will actively engage with community colleges and our K-12 school 

systems to ensure that we are providing Toyota and other manufacturers with the highest caliber of trained 

workforce.  

 

Buc-ee’s in Mebane will bring a 74,000-square-foot convenience store, 120 gas pumps and 24 electric vehicle 

charging stations to Alamance County.  The company is working to build on a 32 acre site, with hopes of 

opening by 2025.  At least 225 full-time workers will be needed and the PTRWDB anticipates the need to 

assist Buc-ee’s in developing their workforce.   

 

Ross Dress for Less plans to open their 9th distribution center in Randolph County, which is expected to 

create 852 new jobs.  The 1.7 million-square-foot facility will be built in Randleman and be used for 

warehousing, fulfillment and packing operations.  This region of the state is experiencing rapid growth and the 

PTRWDB is committed to developing and providing the available and skilled workforce that this company 

needs.   

 

14. Provide a description of how the WDB is employing sector strategies by creating industry-led sector 

partnerships to facilitate engagement of employers and better coordinate workforce development services, 

training, and economic development activities. Include a brief example(s) of existing industry sector 

initiatives / partnerships or describe the strategy to implement them for evidence-based in-demand industry 

sectors for the region [WIOA Section 106 (c)(1)(C), Section107 (d)(4)(D) 

Triad Career Connect (TCC) is an initiative of the Piedmont Triad Regional Workforce Development Board 

(PTRWDB) designed for in and out-of-school youth, aged 16-24, who face barriers to achieving employment. 

This program consists of a combination of work-based learning under the supervision of an experienced craft 

person or trade professional and dedicated time for in-class learning through the local community college. 

Participants learn the practical and theoretical aspects of a highly skilled occupation, as they are exposed to 

potential career options. Currently, the focus of the program has been on advanced manufacturing, but the 

WDB hopes to expand upon the pathways offered. TCC targets disengaged and emerging youth populations to 

provide career connections and credential attainment for a diverse talent pool. Since the pilot program in Surry 

County in 2019, TCC has expanded to Rockingham Forsyth, and Davie counties. 

 

This model highlights the benefits of engaging employers of any sector on the front end to inform training 

options and host on-the-job learning. Graduates of this program, community college partners, and employers 

all benefit from this industry-led sector partnership.  
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15. Identify the Career Pathways developed by the Local Area. Complete the chart below.  

Pathway Name Partner WDBs Year the pathway was 

developed 

Number of trainees (to 

date) who have utilized 

the pathway 

Healthcare  GuilfordWorks 2016 1,565 

Transportation/Logistics GuilfordWorks 2017 959 

Advanced Manufacturing GuilfordWorks 2017 196 

Aviation GuilfordWorks 2017 57 

 

 

16. In addition to facilitating the development of career pathways, also describe the review process for  

in-demand career pathways to determine if new pathways are needed, or if current pathways should be 

updated or removed based on the needs of the industry. 

a. Include plans for new career pathways. 

b. Explain how career pathways in the local area are in alignment with other partners/stakeholders’ 

(Department of Public Instruction (DPI), community colleges, myFutureNC, universities, etc.) 

existing pathways or if they are duplicates. 

c. Describe the strategy to avoid duplication efforts. 

d. Describe the strategy to promote pathways and recruit participants. 

a. PTRWDB continuously assesses the needs of business and industry in the region. This has never been 

more important than it is now. Dramatic changes in the workforce and in the ways that companies conduct 

business occurred as results of the COVID-19 pandemic and the great resignation.  

 

In our assessments we feel very confident that the established career pathways represent the areas of most 

needed talent. We also feel that these industries are the most foundational to economic growth for our 

local area and region. As a result of recent supply chain issues, the importance of Advanced 

Manufacturing and Transportation and Logistics was made even more apparent.  

 

PTRWDB also has seen a growing demand for careers in Technology and Hospitality/Tourism in our local 

area. While we are studying these industries, we have not considered applying to make these official 

Career Pathways. 

b. Our Business Services Team has established relationships with businesses across our service area. 

Additionally, PTRWDB maintains an active role in the Piedmont Alliance for Triad Healthcare (PATH). 

This organization brings together leaders from all major healthcare organizations, educators from K-12 

level through the University system, and workforce professionals. The group provides current information 

about the needs and projected needs for the Healthcare/Nursing Pathway in order to help educators and 

workforce development align talent to needs. 
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c. As a result of close and on-going communications between PTRWDB and industry and education partners, 

efforts of all partners are aligned to avoid duplication as well as to avoid gaps in providing service to 

individuals or industries in need. 

d. Promoting career pathways in healthcare, transportation and logistics, advanced manufacturing and 

aviation involves a multifaceted approach to attract and recruit participants.   

PTRWDB has ongoing partnerships with education institutions, such as K-12 and community colleges to 

review existing training programs in these industries and will work to establish new programs if needed.  

This partnership is also instrumental in promoting participant referrals from the schools to the Career 

Centers.   

 

 The WDB partners with companies in these pathways to offer work-based learning opportunities to allow 

students to gain practical skills while exploring career options and making valuable connections.   

PTRWDB utilizes social media channels, websites and online platforms to showcase success stories, 

career opportunities, and educational pathways.   

 

By implementing these strategies, educational institutions, industry stakeholders, and policymakers can 

effectively promote career pathways in healthcare, transportation and logistics, advanced manufacturing 

and aviation and attract participants to enter these vital fields.   

 

17. Provide a description of the Local Area WDB’s capacity to provide workforce investment activities to 

address (a) education attainment and skill needs of high-demand fields (b) strategies for awareness and 

cultivation efforts to increase access to education and postsecondary credentials and certificates, availability 

of learn-and-earn opportunities (internships, apprenticeships, summer employment) and (c) supportive 

services for hard-to-reach communities. (d) Explain strategies that include NextGen, NCCareers.org and 

any awareness models for success. (e) Explain strategies to align work across the North Carolina Community 

College System (NCCCS) and (DPI) to increase youth apprenticeships or assist businesses in hiring youth 

apprentices. 

a. The PTRWDB conducts thorough labor market analysis to identify high-demand fields in the region.  

This analysis includes gathering data on job openings, industry trends, and skill requirements to 

understand the needs of employers and industries.  The PTRWDB collaborates with community colleges 

to develop training programs aligned with the skill needs of high-demand fields.  The PTRWDB focuses 

on training participants in these programs to equip the individuals with the skills and credentials required 

for the high-demand occupations, through short-term certificate programs leading to industry-recognized 

credentials and on-the-job training initiatives. The board also engages in continuous improvement efforts 

to enhance the quality and relevance of workforce investment activities.  This involves soliciting feedback 

from the stakeholders, evaluating program outcomes, and adjusting strategies based on changing labor 

market dynamics and employer needs.   

b. Triad Career Connect (TCC) is an initiative of the Piedmont Triad Regional Workforce Development 

Board (PTRWDB) designed for in and out-of-school youth, aged 16-24, who face barriers to achieving 

employment. This program consists of a combination of work-based learning under the supervision of an 
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experienced craft person or trade professional and dedicated time for in-class learning through the local 

community college. PTRWDB identified and connected participants with the NCWorks NextGen 

program for additional supportive services. Students who successfully register with the NCWorks 

NextGen program are able to receive the classroom training at no personal cost. PTRWDB utilizes its 

Business Services Coordinators to secure commitment from regional area employers to provide a work 

experience opportunity. 

 

This program is so unique because it represents an approach to workforce development services which 

combines credential attainment and supportive services/removal of barriers to access with industry-led 

work experience in high-demand fields. We have seen the greatest success of Triad Career Connect in 

rural communities and smaller community networks where guidance counselors, community college 

partners, and business leadership can disuss goals and objectives within the framework and with 

facilitation of the PTRWDB.  

 

Participants learn the practical and theoretical aspects of a highly skilled occupation, as they are exposed 

to potential career options. In the three current locations of TCC, the focus is advanced manufacturing. 

TCC targets disengaged and emerging youth populations to provide career connections and credential 

attainment for a diverse talent pool. Since the pilot program in Surry County in 2019, TCC has expanded 

to Rockingham, Forsyth, and Davie counties. 

c. The PTRWDB conducts targeted outreach efforts to identify and connect with hard-to-reach 

communities.  This includes collaborating with community-based organizations, faith-based groups, local 

leaders, and social agencies to build trust and rapport within these communities.  The PTRWDB utilizes 

mobile service delivery models to bring workforce development resources directly to hard-to-reach 

communities.  This may involve deploying the mobile career center, hosting pop-up job fairs, or outreach 

events in underserved neighborhoods or rural areas.   Career Center staff assist individuals in accessing 

financial assistance programs, such as tuition assistance, scholarships, transportation services, and public 

benefits, to alleviate the financial barriers to workforce participation.   

d. The local area WDB designs and implements the NextGen program tailored to the needs of young people 

in the local area.  These programs provide a range of services, including career exploration, skills 

assessment, academic support, work readiness training, work-based learning opportunities and job 

placement assistance.  The WDB promotes the use of NCCareers.org, the state’s official career 

exploration and planning website, among NextGen WIOA youth participants.  This online platform 

provides access to career assessments, occupational profiles, educational resources, and job search tools 

to support informed decision-making about career pathways.  The WDB implements awareness models 

for success that highlight the achievements and success stories of NextGen participants.  These models 

showcase the positive outcomes of participation in workforce development programs, motivating other 

youth to engage in similar activities and pursue their career goals.     

e. Aligning work across the NCCC and the DPI Systems to increase youth apprenticeships or assist 

businesses in hiring youth apprentices involves collaboration, coordination, and the implementation of 

targeted strategies.  These strategies include, fostering partnerships between NCCCS, DPI, local school 

districts, and businesses creating a cohesive ecosystem for youth apprenticeships; collaborating with 

industry associations and chambers of commerce to identify workforce needs and develop apprenticeship 
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opportunities; and creating clear pathways for students to transition from high school to apprenticeship 

programs offered through the community college.  

 

III. Regional Strategic Planning:  

 

North Carolina is defined by an expansive geography that covers over 53,000 square miles and spans from the 

mountains in the west, to the piedmont region in the state’s center to the coastal plain region in the east. This 

expansive geography contributes to the state’s diverse mix of rural communities, small towns, cities, metropolitan 

areas, and regional economic centers, each with its own unique industrial composition. Part of North Carolina’s 

economic development strategy includes organization of the state’s 100 counties into eight multi-county regions 

called Prosperity Zones, which are intended to help ensure economic growth across all areas of the state, by 

leveraging regional economic, workforce, and educational resources. Overlaying the eight prosperity zones are 

North Carolina’s 20 Local Area WDBs that facilitate the delivery of workforce services to the state’s citizens and 

employers.  

  

Local Area WDBs are to continue, or begin, formal interaction based on these regional geographies.  The 

following regional configurations will be used for submission of this Regional Plan:  

  

• Western Region: Southwestern, Region C (Foothills), and Mountain Area WDBs;  

• Northwest Region: High Country, Western Piedmont, and Region C (Foothills)WDBs;  

• Piedmont Triad Region: Piedmont Triad Regional and GuilfordWorks WDBs;   

• Southwest Region: Centralina, Charlotte Works, Region C (Foothills), and Gaston County WDBs;  

• North Central Region: Kerr-Tar, Durham County, Turning Point, Mid-Carolina, and Capital Area 

WDBs;  

• Sandhills Region: Cape Fear, Lumber River and Mid-Carolina WDBs;  

• Northeast Region: Rivers East, Northeastern, and Turning Point WDBs; and   

• Southeast Region: Eastern Carolina and Cape Fear WDBs.   

  

1. Provide an analysis of the regional economic conditions to include: a) existing and emerging in-demand 

industry sectors and occupations; as well as conditions that contribute to potential layoffs and closures and, 

b) knowledge and skills needed to meet the employment needs of employers in those industry sectors and 

occupations. Include sources used and business involvement in determining needs. [WIOA Section 108 

(b)(1)(A)(i)(ii) and (B)]. 

a) The Piedmont Triad Region’s emerging industries complement and enhance several traditional sources 

of economic activity within the region. Existing and emerging industry sectors include Advanced 

Manufacturing, Healthcare, Aerospace, Biomedical, Automotive, and Clean Energy. Continued growth in 

the region will be seen in occupations relating to Production, Manufacturing, Logistics, Computer & Math, 

Healthcare, and Clean Energy. Lightcast data and Economic Development projects highlight the future of 

work in the region. Urbanization is a trend that is expected to continue to drive workforce shortages as 

well as a number of retiring workers that will be leaving the workforce in the near future. Labor force 

participation could also be a factor that could have an effect on workforce shortages.  

     b) Many employers express a need to fill open positions with skilled employees. The biggest barriers    

       expressed by employers are the lack of workers with the right technical experience and soft skills. 

       Employers repeatedly cite good attendance, critical and analytical thinking, and interpersonal skills as 

       especially difficult to find among the local workforce. Many local employers are anticipating hiring  
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       additional staff in the next two years. This ranges from adding a small number of positions to potentially 

       doubling a current workforce. With these anticipated hiring trends as well as new industries and  

       businesses entering the local area, the need and competition for talent may become more pronounced in 

       the coming years.  

2. Describe how the regional strategic vision aligns with the NCWorks Commission’s 2023-2025 Strategic Plan. 

The Piedmont Triad region fosters a vision of collaboration and cooperation with its workforce system 

partners that encourages employers and customers to seek services from the NCWorks system with 

confidence. To achieve this vision, the region’s WDBs work together to formulate policies or processes that 

support regionalism, as well as align with the strategic plan of the NCWorks Commission.  Specifically: 

 

Goal 1:  

The Piedmont Triad region continues to develop and provide impactful programs and services that prepare our 

workers to succeed by increasing their skills and educational attainment. 

 

The region collectively supports increased career awareness activities through the development and 

distribution of certified career pathway models.  Our two workforce development boards have certified 

pathways within the Aviation, Healthcare, Advanced Manufacturing and Transportation/Logistic industries 

and distributes this information to customers, community partners and businesses throughout the Piedmont 

Triad region.  

 

The Piedmont Triad region continues to support and advocate for increased educational attainment by 

engaging with secondary and postsecondary education partners.  Both Piedmont Triad and GuilfordWorks 

Workforce Development Boards have submitted letters of support for the MyFutureNC initiative and continue 

to develop local response to ensure that 60% of our workforce possesses, or attains, a high-quality 

postsecondary degree or credential. 

 

The Piedmont Triad region has developed consistent policies that promote and provide access to job training 

in in-demand occupations around the Triad area.  Our policies support occupational skills training scholarships 

within four industry clusters and work-based learning opportunities with similar limits.  Our purpose in doing 

this is to align policies to better serve our businesses and customers in a cohesive manner and remove 

potential barriers to access to services. 

 

The Piedmont Triad region also strives to increase access to education for individuals with barriers such as 

disabilities, adult learners, justice-involved individuals, and young adults between the ages of 16-24.  The 

WDBs recognize the importance of building and maintaining partnerships to ensure that resources are 

leveraged effectively and that programs are responsive to the needs of these individuals and the local labor 

market.  Focus is on providing accommodations, such as assistive technologies or specialized instruction, to 

ensure that educational materials and facilities are accessible to all learners. 

 

Goal 2:  

 The Piedmont Triad region continues to create a workforce system that is responsive to the needs of our 

https://www.nccommerce.com/documents/ncworks-commission-strategic-plan-2019-2021
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economy by fostering employer leadership. 

 

Our region supports efforts to increase work-based learning opportunities by collaborating with industry and 

community partners to expose students and customers to high-waged, in-demand occupations.  Both 

workforce development boards continue to provide job shadowing, work experience, internship, on the job 

training and pre-and-registered apprenticeship opportunities to members of our communities to increase 

exposure and access to career opportunities. 

 

Piedmont Triad and GuilfordWorks Workforce Development Boards have approved their Job Training and 

Incumbent Worker Training Policies to facilitate employers providing structured skill enhancement training 

for new and existing employees. 

 

Both WDB’s within the region continue to participate and engage with industry-led partnership and quickly 

respond to evolving business needs throughout our local areas.  Significant regional industry-led partnerships 

continue to be Piedmont Alliance for Triad Healthcare (PATH), which is a collaborative serving the 12-county 

Piedmont Triad region.  PATH identifies allied healthcare training needs and demands within the region and 

seeks to increase healthcare workers to meet workforce needs. The Piedmont Triad region s maintains staff 

presence and supports the collaborative through the provision of labor market information, service and 

programmatic alignment and distribution of training resources to customers entering allied health careers. 

 

Collective work is done throughout the region to leverage employer data on workforce projections and 

training needs using tools and measures for business engagement to ensure our workforce development efforts 

are responsive to the evolving needs of employers and the labor market.  The region provides employers with 

access to workforce planning tools such as labor market information to help them forecast future workforce 

needs and to develop talent pipelines. 

 

Goal 3:   

The Piedmont Triad region promotes replication of creative solutions to challenging workforce problems by 

supporting local innovation. 

 

The Piedmont Triad region continues to participate in regional, state and national workforce focused 

conferences.  These conferences are attended by local education and workforce development partners and 

highlight best practices that can be replicated at the local level, as well as strengthens the knowledge base of 

practitioners and enables better services to communities we serve.  Empowering our WDB staff with 

professional development and educational opportunities will promote capacity building and strengthen the 

effectiveness of our localized efforts.  

 

Our region continues to support local innovation in North Carolina, specially the Piedmont Triad Region. The 

WDBs and local leaders know the unique challenges our communities face.  We have worked to pilot new 

programs that are beneficial to our area, such Triad Career Connect (TCC), which could be replicated in other 

areas of the state.  TCC is a work experience best practice that encourages in-class training and on-the-job 
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skills building. This program operates as a 2-week, short-term training course in advanced manufacturing 

certifications and a 10-week work experience with the employer. Following a successful pilot program, this 

model has been replicated in two other areas with NextGen youth. 

 

Our region promotes local workforce initiatives by leveraging technology to reimagine the talent pipeline. We 

have invested in Transfr, a Virtual Training Facility to bring career exploration hands-on to our region’s 

youth.  VR headsets in the NCWorks Career Centers will allow young adults to sample real simulated hands-

on tasks in a wide variety of jobs. This early exposure to various career pathways and training will help 

prepare our future labor force and create a talent pipeline for our region’s employers.   

 

Goal 4:   

The Piedmont Triad region continues to promote system access, alignment, integration and modernization 

through strategic partnerships and implementation of technologies.   

 

One way that The Piedmont Triad region promotes access, alignment and integration is by collaborating with 

our region’s eleven community colleges.  This partnership allows us to cultivate processes and regional 

programs that further develop a work/skill-ready workforce throughout, by promoting a broader understanding 

of competencies, increased awareness of existing programs, fostering the development of new programs, as 

well as sharing of information to glean best practices across the region.  

 

In conjunction with other partners and stakeholders, the Piedmont Triad Regional WDB commissioned a 

regional Talent Alignment Strategy report from which an online portal to attract and retain talent within the 

region was created to connect individuals to real-time information, resources and employment opportunities.   

 

Both Piedmont Triad and GuilfordWorks Workforce Development Boards regularly promote the NCWorks 

Career Center brand throughout the region and have links to the NCWorks Online portal on our websites.  We 

host regular meetings with regional and local partners to highlight the benefits of NCWorks services to 

increase awareness among stakeholders and partners throughout the Piedmont Triad. 

 

To effectively reach new generations and marginalized populations entering the workforce, our region has 

leveraged advanced technologies that are in-line with their preferred communication styles.  Our WDBs utilize 

texting and email with customers.  Recorded videos with employability skills information are uploaded to 

WDBs youtube channels for customers to utilize at their convienience.  The use of Virtual Reality (VR) 

headsets in the career centers for career exploration are particularly effective for reaching younger genrations 

who are accustomed to interactive content.  The region’s WDBs and each NCWorks Career Center utilizes 

social media for marketing to attract and retain the attention of diverse audiences.   

 

Our workforce development boards independently and collectively measure, assess and report on the 

effectiveness of our systems.  We discuss current and best practices to create alignment throughout the region 

from models that work. 
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3. Provide an analysis of the workforce in the region, including current labor force employment and 

unemployment data, and information on labor market trends, and the educational and skill levels of the 

workforce in the region, including individuals with barriers to employment. [WIOA Section 108 (b)(1)(C)].  

From 2018 to 2023, jobs increased by 1.4% in our region from 799,938 to 811,050. This change fell short of 

the national growth rate of 3.6% by 2.2%. As the number of jobs increased, the labor force participation rate 

decreased from 58.9% to 58.8% between 2018 and 2023. 

Prior to the pandemic in 2020, unemployment rates in the Piedmont Triad had steadily declined since the end 

of the Great Recession. Before the pandemic, the unemployment rate in the region was identical to the 

national average. Unemployment characteristics in the Piedmont Triad very closely mirrored those at the 

national level. Males were more likely to be unemployed than females, veterans were more likely to be 

unemployed than non-veterans.  Black/African-American workers were almost twice as likely than White 

workers to be unemployed.  

Now we see very different statistics. Males and females seem to have nearly a 50/50 split in labor force 

participation rate. Females make up 52.16% of the unemployed population and males make up the remaining 

47.84%. The total unemployment rate is 3.74% compared to the nation’s 4.07%. And the percentage of 

unemployed White workers is at 52% in comparison to unemployed Black/African-American workers at 43%.  

Concerning educational attainment, 18.5% of our regions' residents possess a Bachelor's Degree (2.6% below 

the national average), and 10.3% hold an Associate's Degree (1.4% above the national average). 

In 2022, there were 27,791 graduates in the Piedmont Triad. This pipeline has grown by 12% over the last 5 

years. The highest share of these graduates come from "Liberal Arts and Sciences/Liberal Studies" 

(Associate's), "Business Administration and Management, General" (Bachelor's), and "Psychology, General" 

(Bachelor's). 

However, we are also seeing a substantial graduate output in more technical/trade-related clusters like 

Construction, Personal Services, and Mechanics & Machine Repair. 

The Triad region has a history of producing and attracting skilled labor. The skill levels of the workforce 

continue to increase, along with demand.  Job growth in the region is expected to increase dramatically, which 

will require the Triad region to grow its ability to successfully produce and attract skilled labor. Fortunately, 

the region has a demonstrated track record of increasing local talent production.  

Individuals with barriers to employment make up a large portion of the available labor pool in the Triad 

region.  This group possesses needed skills, but data shows that their labor participation rates are very low. 

The percentage of individuals with a disability participating in the labor force is around 40%. Reasons 

uncovered by the data were gender disparity, lack of available jobs and a skills mismatch, an increase in the 

population with disability claims and criminal records. Also, a decline in predominantly blue-collar 

occupations. 

 

4. Describe strategies, used to facilitate engagement of businesses and other employers, including small 

employers and in-demand industry sector occupations. Describe methods and services to support the 

workforce system in meeting employer needs. [WIOA Section 108 (b)(4)(A)(i)(ii)].  
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A major strategy utilized in the Piedmont Triad Region was to engage business and education leaders in a 

regional Talent Alignment Strategy. The purpose of the Strategy was to ensure education and workforce 

development efforts were aligned with the needs of employers and to coordinate existing education and 

workforce development initiatives currently underway throughout the region. Ultimately, the project was 

aimed to create the next generation workforce that the Piedmont Triad will need to propel its economy 

forward. The strategic planning process was a joint initiative between the regional economic development 

agency, regional chambers of commerce and key funding partners.  Avalanche Consulting and the Council for 

Adult & Experiential Learning (CAEL) were engaged to facilitate and prepare the Strategy, to include the 

following: • Phase 1: Workforce Analysis will determine the makeup of the region’s labor force and identify 

the industries and occupations that are thriving. • Phase 2: Supply-Demand Gap Analysis will identify what 

skills the workforce currently has, what skills employers need, and how to fill in gaps in the workforce 

pipeline. • Phase 3: Talent Alignment Strategy will provide recommendations on how to align and improve the 

region’s talent pipeline. Stakeholder Input took place throughout this process and continues. Focus groups and 

interviews were facilitated with stakeholders in the region, supplemented by an employer survey. A Steering 

Committee consisting of industry, education, and workforce leaders from throughout the Piedmont Triad serve 

as advisors to the project.  

 

A multi-faceted and collaborative approach to tackling the regional workforce shortages outlined in the reports 

was key. The consulting team provided recommendations on how Piedmont Triad leaders should collaborate 

to address specific shortages as well as broader global trends that will impact workforce availability in the 

region. Business, education and workforce leaders were given 6 broad goals, of which 3 were chosen to be the 

immediate focus for the region:  

 

GOAL 1: The Piedmont Triad is recognized as an attractive destination to live, work, and learn.  Develop a 

dedicated talent attraction and retention website. Utilize additional marketing tools for outreach activities.  

 

GOAL 2: Employer engagement in the Piedmont Triad is coordinated, consistent, and results-oriented.  

Establish Sector Partnerships for each target industry. Develop regional data sharing agreements and a central 

repository for talent-related information. Create a Regional Leadership Forum. Optimize how employers 

connect with students and graduates.  

 

GOAL 3: Discouraged populations are engaged in the workforce and supported in upskilling opportunities. 

Expand programs that enable discouraged populations to re-enter the workforce. Inform discouraged 

populations about career advancement resources in the region. Promote on-the-job funding and program 

development offered through the workforce development system. Highlight and promote the value of a post-

secondary credential for the workforce.  

 

The group has moved forward with the development of a regional talent attraction and retention portal, 

contracted with CAEL to conduct additional research and asset mapping on the disengaged population and 

investigated ways of increasing general employer engagement.  All of these efforts are to meet the identified 

needs of employers within the region.   
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5. Describe strategies and services used to coordinate workforce development programs  and economic 

development. [WIOA Section 108 (b)(4)(A)(iii)].  

Economic Development representatives are integral members of all the local Workforce Development Boards 

in our region. The Piedmont Triad Regional Council merged its workforce development and economic 

development (WED) departments to leverage the resources and knowledge of business growth with the critical 

talent element of workforce development. With this merger in 2022, our region has seen significant 

improvements in our partner network, as they no longer have to worry which partner can connect them with 

either feature. “WED” serves as a one-stop shop for economic growth in the Piedmont Triad. 

 

Business Services Representatives from both local WDBs also have regular communication with Economic 

Development Directors from various entities in order to collaborate, listen and share information.  The 

Economic Development partners bring WDB Business Services staff to the table when a new business is 

looking to locate in the local area, or when an existing business is looking to expand its operations.  

Information is provided on services available to the business.  It is extremely important for Boards to have 

close relationships with economic development in order to keep abreast of new and expanding businesses and 

the opportunities to provide services to them.   

 

Regionally, Business Services Representatives work together and coordinate efforts to address the issue of 

shared employer customers and shared interest in viable training solutions for a work-ready workforce.  

Collaboration with Economic Development is a win-win for the workforce system and the employers.  It is the 

plan for the two Boards within our region to continue to build and strengthen the relationships we have with 

Economic Development partners.  In turn, we will continue to share intelligence we gain from them with our 

training partners. 

 

6. Outline regional transportation issues related to workforce development and ways the region is/will address 

needs identified.  Include a description and map of the regional commuting patterns. [WIOA Section 

108(b)(11)].  
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Our region currently has more than 836,000 residents participating in the workforce.  The Piedmont Triad 

imports more than 164,000 workers from outside the region. At the same time, more than 186,000 Piedmont 

Triad residents work outside the region. Our region has established a solid transit infrastructure to 

accommodate talent moving within.   

 

Whereas the region has robust transportation infrastructures in place, we remain challenged with the 

interconnectivity of multiple public transit systems that often make those reliant on them struggle somewhat in 

connecting to employment outside of their communities.   

 

The Piedmont Triad region is home to nine public transportations systems: SKAT (Rockingham County), 

YVEDDI (Davie, Stokes, Surry and Yadkin Counties), WSTA (Winston Salem), GTA (Greensboro), Hi-Tran 

(High Point), DCTS (Davidson County) ACTA (Alamance County), LINK Transit (Burlington), RCATS 

(Randolph County), and PART (regional).  PART, is the regional transit system that connects the local 

systems throughout our region in moving our residents in and out of counties for services and employment 

opportunities.  We continue to experience challenges with community members being able to rely on inter-

community transit systems to get to and from employment; often having to expend 1-3 hours of commute 

times or having to decline specific work hours due to the disconnect. 

 

Piedmont Triad and GuilfordWorks Workforce Boards continue to work with local transit leaders, public 

officials and community stakeholders to create resolutions to this issue.  We see this as an opportunity to 

strengthen our public transit systems and align them with current workforce and business needs.   
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7. Briefly provide a description of how the Local Area WDB will coordinate education and workforce 

investment activities carried out in the local area with relevant secondary and postsecondary education 

programs and activities to coordinate strategies, enhance services, and avoid duplication of services. [WIOA 

Section 108(b)(10)].  

 

The Board partners with the local community colleges and K-12 education systems to coordinate education 

and workforce investment activities by aligning strategies, enhancing services, and avoiding duplication of 

efforts.  By collaborating in joint planning sessions, sharing resources and data, developing pathways for 

career advancement, and integrating education and training programs, we work to meet the needs of the 

employers and job seekers in our local area.  This ensures that the training programs are responsive to labor 

market demands and that individuals receive the skills necessary for success in the workforce.  

 

At the K-12 level, the local WDBs works closely with career and technical education counselors at the high 

schools. To further avoid duplication of efforts, the CTE coordinators collaborate with each local Board’s 

Youth Council/Youth Committee.  Additionally, there is engagement with superintendents from local school 

systems regularly with WDB staff and representatives from local boards sit on school system Business 

Advisory Boards.    

 

In addition to working with K-12 school systems, the local boards work closely with the community college 

system. NCWorks job seekers wanting post-secondary training are offered various assessment tools during the 

case management process to determine employment and education skills before entering training. All staff are 

trained to administer the TABE (Test of Adult Basic Education) to determine a customer’s math and reading 

levels. If the TABE assessment reveals a customer’s reading or math skills are below an 8th grade level, the 

customer is referred to developmental Basic Skills classes at their local community college. If the customer 

does not have a GED or High School diploma, they are encouraged to attend GED/Adult high school classes 

at the community college. Referrals are made to the community college within the respective county. In turn, 

the community colleges refer their adult education students to the Career Center to assist students in career 

planning and possibly post-secondary training.   

 

Those customers working to complete their High School Diploma are also encouraged to participate in 

occupational skills training at the same time. This way, the direct correlation between educational attainment, 

employment and self-sufficiency can be realized. The WDB and the local community colleges work together 

to integrate workforce investment activities with Adult Education and Literacy activities for these individuals, 

creating a seamless service delivery system. This integration ensures that individuals receive support tailored 

to their needs, including basic skills instruction, workforce training, and employment assistance. This 

collaboration helps to avoid duplication of services and resources, ensuring efficient use of funding and 

maximizing impact. 

 

Additionally, the PATH (Piedmont Alliance for Triad Healthcare) group was formed as an employer-led 

committee to address the needs of healthcare employers in the region.  Other members of the committee 

include:  area community colleges, Goodwill, area AHECs, regional universities and K-12 public schools. 
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This group meets quarterly and are committed to helping our region identify and prepare for future in-demand 

healthcare occupations. 

 

8. Briefly describe how the NCWorks Career Centers serve military veterans. 

Military veterans are a priority of service population in all NCWorks Career Centers.  Veterans who visit 

NCWorks Career Centers benefit from cross-trained staff who work with Veterans Services staff from DWS 

(DVOPs and LVERs) to provide military men and women and their families with assistance in finding 

employment and supportive services.   

 

Additionally, we hold or participate in job fairs for veterans, and of course, hold job postings for 24 hours for 

veteran priority.  One of the most meaningful outcomes of achieving career pathway certification is the 

development of on- and off- ramps that target veterans.  Our Career Center facilitators and Welcome 

Center/Resource Room staff help veterans identify transferrable skills using the O*NET and My Next Move 

websites. We also use the information obtained from Veteran Services representatives to inform our approved 

in-demand occupations list. 

 

9. Explain the strategic plan for how the region will respond to national emergencies  or weather-related 

disasters to serve victims (such as lay-off aversion activities) and utilize special grants efficiently throughout 

the recovery period.  

 

The region will follow state and federal guidance on serving victims of national emergencies or weather 

related disasters. North Carolina has been hit by numerous hurricianes as well as the Covid-19 pandemic.   

 

The USDOL awards National Dislocated Worker Grants to provide resources to states to respond to large and 

unexpected numbers of dislocated workers due to events that have caused significant job losses.  These funds 

will allow the region to expand the service capacity of dislocated worker training and employment programs 

in order for workers to quickly become reemployed. Applying for such National Dislocated Worker Grants is 

part of our region’s strategic plan. 

 

Our strategic plan also includes having Business Services Coordinators reach out to employers regarding their 

immediate needs during such emergencies or disasters, and help coordinate the referral of needed services. 

Employers affected by disasters looking at layoffs or closing will be provided information on filing a WARN 

notice. 

 

In 2020, at the onset of the Covid-19 pandemic, our NCWorks Career Centers stopped in-person services and 

had to quickly develop a plan for all centers to offer services virtually and by phone. Staff developed ways to 

provide career services virtually and by phone. Flexible services including referrals to DES for support in 

filing unemployment insurance claims, documentation drop-off boxes, and virtual Rapid Response options 

following WARN notices.  After such a large national emergency, with trials and errors in virtually serving 

customers, the region has been able to develop a better strategic plan for implementation of virtual services. 
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By leveraging technology the region is now equipped to offer better virtual career center services.  NCWorks 

Online allows job seekers to access job listings, take skills assessments and research training resources 

without visiting the office.  Staff are able to provide center services, including RESEA, job search assistance 

and WIOA case management services to customers virtually, enabling individuals to receive services without 

the need for physical presence.  Staff members use texts, phone calls, email, Microsoft Teams and Zoom to 

contact customers. NCWorks Online allows for virtual signatures or staff members can utilize Docusign.  

Virtual meetings can take place over Zoom or Microsoft Teams. Staff periodically offer live virtual 

employment skills workshops over Zoom, as well as offer pre-recorded employment skills information on the 

Center’s social media pages.,  PTRWDB also has access to two mobile career centers equipped with 

computers, internet access and staffed with career advisors that can be deployed to disaster affected areas.  

 

The greatest thing this region has learned from past emergencies is to be adaptable and nimble in the face of a 

disaster in order to continue providing services to both job seekers and employer partners. 

 

IV. NCWorks Commission 
 

The NCWorks Commission recommends policies and strategies which value diversity, equity, inclusion, and 

accessibility while enabling the state’s workforce to compete in the current and future global economy. The 

commission leads, builds partnerships, forms alliances, and is accountable for strengthening North Carolina’s 

innovative, inclusive, relevant, effective, and efficient workforce development system. 
 

The Commission is designated as the state’s WDB under the federal Workforce Innovation and Opportunity 

Act. Led by a private sector chair, the 37-member Commission includes representatives from the business 

community, heads of state workforce agencies, educators, and community leaders. All members are appointed 

by the Governor. 
 

Mission of the NCWorks Commission: To ensure North Carolina has an innovative, relevant, effective, and 

efficient workforce development system that develops adaptable, work-ready, skilled talent to meet the current 

and future needs of workers and businesses to achieve and sustain economic prosperity; and to ensure North 

Carolinians are ready for the jobs of today and tomorrow by increasing access to education and skills training, 

fostering employer leadership to prepare workers, and supporting and scaling local innovation. 
 

After extensive stakeholder work and programmatic reviews, the following systemwide goals and objectives 

were created for the workforce development system: 

 

• Prepare workers to succeed in the North Carolina economy by increasing skills and education 

attainment. 

• Create a workforce system that is responsive to the needs of the economy by fostering employer 

leadership. 

• Promote replication of creative solutions to challenging workforce problems by supporting local 

innovation. 
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• Promote system access, alignment, integration, and modernization. 

 

1. Briefly describe how the Local Area WDB engages with local employers and informs them of the wide array 

of business services offered. Include how the Local Area WDB (a) ensures collaboration with other 

employer-facing workforce program representatives, such as (b) Vocational Rehabilitation, (c) Agriculture 

Services, (d) Foreign Labor, (e) Re-Entry, and (f) Veterans Services, through processes and procedures for 

information sharing and efficient employer customer service delivery. 

To realize effective and consistent visibility to employers in our local area., the PTRWDB Business Services 

team connects with local employers in a variety of ways such as networking events, job fairs, and direct 

communication. The Business Services Coordinators consistently meet with individual employers one-on-one 

to discuss the wide array of services our Board can offer that best matches the employers’ unique needs. 

  

Consultative interviewing methods are essential to the work of the PTRWDB Business Services Team. Using 

consultative interviewing, the Business Services Coordinators assess the talent development needs of 

employers to gain a greater understanding of how addressing those needs will impact the growth of the 

employees as well as the business long-term. This allows the staff to provide the best possible solutions to fit 

the business’s needs while simultaneously coordinating efforts with local area training partners, such as 

community colleges. This ensures the desired training helps the employees gain credentials or course credits 

to build upon throughout their career; this also reinforces the development of a work-ready region which is 

attractive to business and industry. 

 

The business team ensures collaboration with other employer-facing workforce program representatives by 

establishing clear processes and procedures for information sharing and efficient customer service delivery. 

This includes: 

a) Vocational Rehabilitation: Collaborating to provide employers with access to a diverse pool of talent, 

including individuals with disabilities, and offering support services for workplace accommodations. 

b) Agriculture Services: Partnering to address workforce needs specific to the agricultural industry, such as 

seasonal labor demands and specialized skill training. 

c) Foreign Labor: Coordinating efforts to assist employers with navigating immigration and visa processes to 

meet their workforce needs legally. 

d) Re-Entry: Working together to support the successful reintegration of formerly incarcerated individuals into 

the workforce, including providing training and support services to both employers and employees. Our 

agency, PTRC oversees the Local Reentry Council in Forsyth County and Alamance County, allowing for a 

direct connection with those services. 

e) Veterans Services: Ensuring that employers are aware of the valuable skills and experiences veterans bring 

to the workforce and facilitating connections between veterans and job opportunities.  DWS has dedicated 

Veterans Services staff in the Career Centers that work closely with our business team when needed.   

PTRWDB and their partner workforce programs all work to the common goal of facilitating training and 

supportive services for individuals, particularly those with barriers to employment. The PTRWDB Business 

Services team concludes their consultative needs assessment with an internal team review and provides a 
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thorough report which includes recommendations and connections with partner workforce programs. 

Collaboration following a needs assessment is one method of staying engaged with partner workforce 

programs. Additionally, the Business Team will routinely schedule meetings with these programs point of 

contact to increase a more comprehensive understanding of what each program has to offer and how we can 

best engage.   

 

2. Please provide a brief overview of the business services team within the local area. Please identify the 

individual staff roles the Local Area WDB utilizes to conduct business services (that is Business Services 

Representative (Local Area WDB staff), contractor staff, Business Engagement Coordinator, NCWorks 

Career Center Manager, DWS staff, Disabled Veterans Outreach Program, identify who makes regional and 

local employer referrals to Agricultural Services and/or Foreign Labor staff, etc.). 

PTRWDB’s Business Services Coordinators (BSCs) are board staff who frequently engage with business and 

industry, community partners, and education partners to provide resources such as Business Proposals, Labor 

Market Information, and monthly county reports.  BSCs attend State Rapid Response meetings to meet the 

employers’ local area contacts and coordinate the local Rapid Response events. They conduct business needs 

assessments and convene regional and statewide partners including NCWorks Staff, TAA specialists, 

Financial Planning and Retirement experts and resources, coordinate Resume Workshops, and Hiring Events 

to provide structured sessions and job search aid to workers transitioning to their next phase of life or career.   

 

BSCs also work closely with NCWorks Disabed Veterans Staff and Veterans’ Programs, including HIRE 

VETS Medallion Program, to list jobs in NCWorks.gov which are all placed on a 24 hour hold for Veterans’ 

Preference.  BSCs also work with the staff of partner Telemon in the Career Centers to maintain awareness of 

and share referrals concerning National Farm Worker Jobs Programs (NFJP) and migrant worker initiatives. 

BSCs also work with the NC Vocational Rehabilitation specialists to engage business leaders by inviting them 

to participate in local area hiring events to facilitate connections that lead to ongoing partnerships and 

communication about available services including client referrals and business education for staff training and 

development.   

3. Briefly describe how the Local Area WDB plans to increase NCWorks brand awareness at the local level 

(consult NCWorks Commission 2023-2025 Strategic Plan). 

The WDB plans to increase the NCWorks brand awareness through a multifaceted approach: 

 

1. Implementing targeted marketing and outreach campaigns to promote NCWorks services through various 

channels such as social media, digital advertising, and community events. The PTRWDB strives to maintain a 

strong visual identity for NCWorks through consistent branding and messaging across all our various 

communication channels. The PTRWDB has secured the URLs, www.ncworkstriad.org and 

www.nextgentriad.org which are built within the existing www.ptrc.org website. These provide information 

specifically relevant to our local area NCWorks Career Centers. Also, each of the six comprehensive centers 

in the region have a Facebook page and a collective LinkedIn page.  

 

2. Frontline NCWorks staff are engaged in branding and marketing conversations during a monthly 
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Communications Team meeting. Here, decisions are made on how we can best connect the public with 

NCWorks opportunities via digital and print communications. 

 

3. Position PTRWDB as the expert resource for local media outlets. PTRWBD has been working to build 

relationships with local journalists and reporters to help them more accurately report on activities and 

resources available through the NCWorks Career Centers.  

 

4. Utilizing both the mobile unit and mini-mobile unit as mobile NCWorks Career Centers. PTRWDB has 

worked with partners and regional events to engage the mobile unit fleet across our region and dramatically 

increased the number of on-site events. 

 

5. Strengthening partnerships with local organizations, educational institutions, and businesses to expand the 

reach of NCWorks services and increase visibility within the community. 

 

Communities across North Carolina are developing strong local models of workforce development. North 

Carolina should build on those successes and replicate them in more places to continue building and 

expanding innovative solutions. 

 

4. Describe how the Local Area WDB and the partners identify, address, and provide new and innovative 

solutions to support the job growth and business expansions of the local workforce system while including 

Diversity, Equity, Inclusion, and Accessibility. 

The Piedmont Triad Regional WDB (PTRWDB) is actively involved in promoting economic growth across 

the ten counties we serve: Alamance, Caswell, Davidson, Davie, Forsyth, Randolph, Rockingham, Stokes, 

Surry and Yadkin. PTRWDB continues to evolve to better serve career seekers, businesses, and interested 

stakeholders while prioritizing Diversity, Equity, Inclusion, and Accessibility (DEIA) in our workforce local 

area.  

 

Engaging with local economic development entities and assessing business needs during initial and ongoing 

conversations are critical elements of the work that we do to support job growth and business expansions. This 

process helps identify specific challenges and barriers related to DEIA and informs the development of 

tailored solutions. The PTRWDB is routinely asked to provide letters of support when employers are 

considering locating to our local area. Board staff meet regularly with partners to develop effective talent 

development support for projects. After meeting with employers, Business Services staff pull together a 

comprehensive data snapshot including credential attainment, demographic information, and industry outlook 

to support decision-making.  

 

The PTRWDB actively engages with diverse stakeholders, including community organizations, minority-

owned businesses, educational institutions, and advocacy groups representing marginalized communities. By 

fostering inclusive partnerships, the WDB ensures that diverse perspectives are considered in decision-making 

processes and solution development. 
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Specific innovations include:  

1.Short-term Training and Work Experience  

Triad Career Connect is a work experience best practice that encourages in-class training and on-the-job skills 

building. This program operates as a 2-week, short-term training course in advanced manufacturing 

certifications and a 10-week work experience with the employer. Following a successful pilot program, this 

model has been replicated in two other areas with NextGen youth.  

 

2.Regional Talent Focus  

The PTRWDB has coordinated with local partners to develop the NC Triad Talent Portal as a way of life 

portal to showcase the benefits of life in the Triad. This portal operates as a talent attraction and retention 

platform to connect jobseekers with training, employment, and any other local information they may need in 

order to secure and maintain employment in the Piedmont Triad. 

 

3.Economic Development Merger 

The merger of the workforce development and economic development (WED) departments of the Piedmont 

Triad Regional Council leverages the resources and knowledge of business growth with the critical talent 

element of workforce development. With this merger in 2022, we have seen significant improvements in our 

partner network, as they no longer have to worry which partner can connect them with either feature. “WED” 

serves as a one-stop shop for economic growth in the Piedmont Triad. 

 

PTRWDB remains adaptable and flexible in its approach, recognizing that DEIA priorities and workforce 

needs may evolve over time. By remaining responsive to changing dynamics and emerging trends, the WDB 

can effectively address the evolving needs of the local workforce system while advancing DEIA principles. 

 

The U.S. Departments of Commerce and Labor have jointly identified Recruitment and Hiring; Benefits; 

Diversity, Equity, Inclusion, and Accessibility; Empowerment and Representation; Job Security and Working 

Conditions; Organizational Culture; Pay; and Skills and Career Advancement as the eight key principles of a 

good job. Refer to Training and Employment Guidance Letter No. 07-22 for details. 

 

5. Describe the Local Area WDB’s strategy for:  

a. incorporating job quality principles into ongoing workforce development activities, to assist with 

identifying and creating long-term partnerships with employers offering good jobs; 

b. creating strategic, flexible career pathways to good jobs that respond to local labor market needs.     

a. The PTRWDB’s approach to incorporate job quality principles is to ensure that industry partnerships, 

career pathways, and job opportunity promotions are aligned with labor market information as a 

supportive feature. 

  

b. The use of Lightcast data, and a dedicated Partnerships and Data Coordinator, ensure PTRWDB 

staff account for quality of career options. Further, the Business Services team engages in holistic 
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workplace conversations with employers to ensure they are mindful of their policies, operations, and 

community presence as it relates to equitable access for job seekers. These conversations guarantees 

the community is at the forefront of the business’ considerations. On-site job seeker events including 

access to family success resources, career advancement resources, and job opportunities using the 

Mobile Fleet (Mobile Unit and Mini-mobile Unit) allow for all populations to access high-quality 

careers. 

 

6. Describe how the Local Area WDB ensures that individuals from underserved and underrepresented 

communities have equitable access to the services of the workforce system and the jobs created in the 

economic growth spurred by federal investments.  

The PTRWDB conducts targeted outreach efforts to underserved and underrepresented communities to raise 

awareness of available workforce services and opportunities.  This includes collaborating with community-

based organizations, faith-based groups, and cultural centers to reach individuals who may face barriers to 

accessing services.  The board has established community-based service delivery models that bring workforce 

services directly to underserved communities.  This includes mobile career centers, satellite offices, and 

partnerships with community organizations to provide services in neighborhood settings. 

The WDB also works with employers to promote diversity and inclusion in the workplace, encouraging them 

to adopt hiring practices that are inclusive of individuals from underserved communities.  This may involve 

outreach to minority-owned businesses, diversity training for employers, and targeted recruitment efforts.    

7. Describe how the Local Area WDB is engaged in work-based learning projects with local employers. 

Connecting to a broader range of employers and expanding our industry reach is enhanced with our 

partnership approach to internships and work experience. A specific example is our initiative, Triad Career 

Connect, which connects high school students with a paid summer work experience with our local employers 

as well as utilizing our community colleges where the students earn an industry specific credential. This 

initiative demonstrates the use of the NextGen program connecting participants to companies which leads to 

exposure to regional industry for students and opening employers to our work-based learning opportunities.  

 

The Piedmont Triad Regional WDB has successfully created training programs which utilize our work-based 

learning opportunities that allow for potential creation of apprenticeships, internships, work experience, On-

the-Job Trainings, and Incumbent Worker trainings that connect viable career pathways with individuals and 

industry. Expanding on this type of engagement to create opportunities to align with recognized career 

pathways is our regional focus moving forward.  

 

Business Services Coordinators also continue to partner with and enlist the support of Apprenticeship NC, 

RockATOP, CAP, LEAP, and Surry-Yadkin Works –  local area apprenticeship consortia, Community 

Colleges and local K-12 School system CTE Directors and CDCs (ex: Goler CDC in Forsyth County) to find 

and promote opportunities. 
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8. Briefly describe how the local board will ensure the continuous improvement of eligible providers of 

services through the system and ensure that such providers meet the employment needs of local employers, 

and workers and jobseekers. [WIOA Section 108(b)(6)(A)] 

The local board ensures the continuous improvement of the eligible providers of services and their alignment 

with the employment needs of local employers, workers, and jobseekers through several key strategies.  One 

of these strategies is performance monitoring and evaluation. To assess provider effectiveness, staff regularly 

monitor the performance of the service providers by tracking outcomes such as job placement rates, retention 

rates, wage gains, and employer satisfaction.  The board also engages with employers, underemployed and 

unemployed job seekers, and service providers to gather feedback on the quality and relevance of services.  In 

addition to the performance metrics noted above, in an effort to maintain the highest quality list of training 

providers, these additional factors may also be considered: 

 

• The degree in which the training program relates to in-demand industry sectors and occupations 

• Length and cost 

• Training delivery method including reasonable access for: 

➢ individuals who are employed 

➢ individuals with barriers to employment and 

➢ how easily accessed the program is in rural areas 

• Credentials: 

➢ is the credential highly valued by employers/industries? 

➢ are they required for specific occupations? 

• Training program completion rates 

• Participant outcome information including the percentage of participants who entered unsubsidized 

employment in an occupation directly related to the program of training. 

 

This input informs decision-making and identifies area for improvement.   

 

V. NCWorks Career Centers 

 

North Carolina’s workforce system includes multiple agencies, programs, and funders. Collaboration, policy 

alignment, systemic communication, integration, and modernization of the workforce system will ensure a 

strong and healthy workforce system that can adapt to a changing economy.  

 

For any documents that are missing or are unnecessary based on the response provided, please state, “No 

document is loaded and/or it will be loaded by a specific date”. 

1. .Identify PY 2024 NCWorks Career Center location(s) including Comprehensive and Affiliate Sites; On-site 

partners; how NCWorks Career Center operator(s) are designated; provider(s) of WIOA career services and 
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method of selection; whether youth service provider is on-site and, if so, youth services offered. Use the PY 

2024 NCWorks Career Center Chart. [WIOA Section 121(b)(1)(A) and (b)(1)(B)] 

• Name document: Local Area Name PY 2024 NCWorks Career Centers. 

 

 

2. Provide the name(s) of the current One-Stop provider(s), date, and process for when the competitive 

procurement of the One-Stop Operator(s) occurred. Include the expected length of the contract(s) (one to 

four years and the current year the contract is (e.g., two of three years). [WIOA Section 108(b)(16)] 

  A Request for Proposals for One-Stop Operator was released March 8, 2024 for the entire service area: 

Alamance, Caswell, Davidson, Davie, Forsyth, Randolph, Rockingham, Surry, Stokes, and Yadkin Counties. 

A General Bidder’s Conference was held on March 20, 2024. Proposals were due April 1, 2024.  

 

The PTRWDB Staff and WDB Executive Committee will review the received proposals. Any WDB members 

who had a conflict of interest due to the proposals, was required to recuse themselves from the discussion, 

voting and negotiation process.  

 

The WDB Executive Committee will present their recommendations for contract award on April 17, 2024 for 

electronic vote April 24, 2024. Notice of selection will be made no later than May 17, 2024. Contract 

negotiations will begin May 20, 2024. The project start date is July 1, 2024.  The expected length of contract is 

3 years (1 year contract with an option for a 2-year extension.)  

Goodwill of Northwest NC submitted an RFP for One-Stop provider for PY24 and are in current contract 

negotiations, with a final contract expected to be signed by July 1,2024.  This contract will be for 1 year with 

the program-funding period from July 1, 2024 through June 30, 2025.  Continuation beyond June 30, 2025 is 

subject to future funding and legislative authority. Based on funding availability, the option exists to extend 

the contract for two additional years beginning July 1, 2025, with the opportunity for re-negotiation. This will 

be initiated in writing by the local Board (PTRWDB) at least 60 days before the expiration date of the first 

year contract.   

 
 

3. Provide a brief description of how Career and Training Services are provided. [WIOA Section 121(e), 134(c) 

a. Provide a description of how Career and Training services are provided to adults. 

b. Provide a description of how Career and Training services are provided to dislocated workers. 

c. Provide a description of how Career and Training services are provided to youth. 

a.   Staffing in the workforce centers are comprised of integrated staff from: 

• Adult and Dislocated Worker Workforce Innovation Opportunity Act staff (Employer of Record-

:Goodwill Industries of NWNC)  

• Division of Workforce Solutions staff (Employer of Record: NC Department of Commerce)  

• Staff members who work for a variety of partner agencies providing support services in each area they 

are designated to serve.  
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Adult customers seeking access to the workforce system may do so by accessing NC Works Online from 

any computer with internet capability. Comprehensive services including WIOA, Trade, Veteran’s 

services, Former Offender Services, and more, can be accessed at PTRWDB sites through Integrated 

Customer Flow. 

 

Workforce services are available in all of the ten counties served by the Piedmont Triad Regional 

Development Workforce Board, with comprehensive sites in six counties and satellite sites in the others. 

This ensures that residents of every county have access to the same NCWorks career services.  

In addition, WIOA and DWS staff are strategically placed in areas with high demand and collaborate to 

assess customer needs, provide the appropriate resources, and connect each individual to a suitable, high-

demand career path. The PTRWDB provides comprehensive training for staff and specialized support is 

provided based on need.   

 PTRWDB’s mobile career fleet is available to bring career services to meet the public where they are by 

engaging in on-site job and resource connections, leveraging partner events to connect new populations, 

and by reaching underserved communities who may not be aware of NCWorks. The PTRWDB operates 

two mobile resources:  

1) The Mobile Career Center is a large, multifunctional vehicle which allows for career services to be 

provided in flexible settings. This ADA compliant resource functions as an on-site career center equipped 

with workstations, laptops, printing capabilities, audio/visual capabilities, optional classroom setup for 25 

guests, and more. This allows for connectivity to jobseeker resources regardless of the venue. Examples of 

services provided include Rapid Responses, on-site resume/career planning workshops, interview space at 

community job fairs, 1:1 resume/interview prep, NCWorks registrations, and more.   

2) The “Mini-Mobile” is a smaller resource which allows on-site services to be provided regardless of the 

space allowance. Equipped with a hotspot, computers, and tents staff are able to take the mini mobile to 

any event or fair and provide career services within the community.  

 

Services at the centers cover a full spectrum of job seeker services, including job search assistance, career 

guidance, resume development, skills training, credential attainment and more.  Services are tailored to 

specific population segments such as individuals with disabilities, veterans, displaced homemakers, adults 

with low literacy levels, English Language Learners, justice involved individuals, and professionals.  

Additionally, services cater to other groups like GED, HRD, and Adult High School Equivalency 

programs.   

 

In addition to basic services, assisting with accessing jobs is a critical part of the services provided at the 

career center. On-site employer visits to match potential candidates with employer’s needs as well as 

proper job matching in NCWorks through the job seeker’s profile is an essential function of the career 

center. This may be accomplished through hiring events, job fairs, or other services to employers. Access 

to the career center and connection with the business engagement networks ensures local employers are 

engaged and connected to jobseekers. The career centers are a conduit to access Local Veteran’s 

Employment Representatives, PTRWDB Business Services Coordinators and Business Services staff at 

local centers.  
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b.   Dislocated workers are served just as Adult customers in all ten counties within the local area. Career 

services are offered at PTRWDB sites through Integrated Customer Flow, and include job search 

assistance, career guidance, basic assessment to determine needs, comprehensive assessment programs 

(including but limited to TABE, O*Net, and NCWorks Work Interests and Work Values), resume 

development assistance, access to technology, interviewing skills development, employer matches, job 

fairs, access to classes to improve basic skills and employability (on or off site), skills training currently in 

demand in the local area (on or off site), credential attainment, Trade Assistance, WIOA Dislocated 

Worker services, services for certain segments of the population (disabled, veterans, displaced 

homemakers, Adults with low literacy attainment, Speakers of Languages other than English, former 

offenders, professionals), and other classes (GED, HRD, Adult High School Equivalency), offerings. 

Partner agencies may offer their services to career center customers as part of partner services offerings 

within the center or as an off-site referral (in-person or virtually). 

 

WARN notices are reviewed and a strategic plan to serve affected customers is made and initiated to 

provide a rapid response. Any Trade Assistance Affected customers are provided with the resources to 

encourage dual enrollment into the WIOA Dislocated Worker program. PTRWDB procedures and staff 

training allow for efficiency in expediting dual enrollment to allow each impacted individual access to all 

eligible resources.  

 

PTRWDB’s mobile career fleet is available to bring career services to meet the public where they are by 

engaging in on-site job and resource connections, leveraging partner events to connect new populations, 

and by reaching underserved communities who may not be aware of NCWorks. The PTRWDB operates 

two mobile resources:  

1) The Mobile Career Center is a large, multifunctional vehicle which allows for career services to be 

provided in flexible settings. This ADA compliant resource functions as an on-site career center equipped 

with workstations, laptops, printing capabilities, audio/visual capabilities, optional classroom setup for 25 

guests, and more. This allows for connectivity to jobseeker resources regardless of the venue. Examples 

of services provided include Rapid Responses, on-site resume/career planning workshops, interview space 

at community job fairs, 1:1 resume/interview prep, NCWorks registrations, and more.   

2) The “Mini-Mobile” is a smaller resource which allows on-site services to be provided regardless of the 

space allowance. Equipped with a hotspot, computers, and tents staff are able to take the mini mobile to 

any event or fair and provide career services within the community.  

c.   Youth (In School and Out of School) are served in each of the ten counties served in our workforce 

region. Service delivery for WIOA youth is provided by contractor staff.  The  Alamance, Davidson, 

Forsyth, Randolph and Rockingham County WIOA youth programs are housed full-time in the NCWorks 

Career Center. The youth case manager in Surry County works one day in the NCWorks Career Center, 

and 4 days at an office in the Mt. Airy City Schools.  The Davie, Caswell, Stokes and Yadkin counties are 

served by staff in satellite locations and will receive referrals from nearby career centers. To provide 

additional flexibility to the youth audience, case managers are always able to use flexible space within a 

NCWorks Career Centers to meet the needs of youth customers. All youth participants are invited to 

Career Center hiring events, job fairs, and WIOA-sponsored Youth Workshops. In the event an individual 

does not have a qualifying barrier in order to be qualified for the youth program, they may be referred to 
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the adult program.  All center career services are available to youth including: job search assistance, 

interviewing and employment skills, career guidance, resume development, employer matches, 

assessments, and more.  

 

For those qualifying for WIOA youth services, opportunities to receive all 14 WIOA youth elements are 

made available. The initial assessment of each participant, conducted by the Youth Case Manager, allows 

for customization in determining the appropriate steps for the individual’s career and personal goals. 

Elements that cannot be provided directly through the career center, such as Guidance and Counseling 

services, are offered as a referral to a partner agency, when appropriate. The Youth Case Manager enters 

the appropriate activities in NCWorks Online. When Youth present for services, they are provided with an 

explanation of the programs and are referred to the Youth Case Managers. A determination of eligibility 

is made and the documentation for verification is entered and scanned into NCWorks Online. Once an 

individual has been enrolled into the youth program, a comprehensive objective assessment is completed 

to identify strengths, interests, and occupational and employability skill levels. Assessment methods/tools 

used include structured questioning during conversations, observation, self-assessments through 

NCWorks, internet resources, and formal standardized tests. Barriers to employment and training that will 

interfere with participation in the program are also assessed and supportive services are provided as 

needed per our supportive service policy.  After this assessment is completed, an Objective Assessment 

Summary is completed in the Plan tab, signed and dated, and uploaded in NCWorks. 

 

The information obtained during the Objective Assessment process is then used to create an Individual 

Service Strategy (ISS).  The ISS sets clear and realistic goals for education advancement and entry into 

in-demand occupation or industry.  The ISS is reviewed quarterly to determine the participant’s progress 

and if additional services are needed. The ISS is completed in the Plan tab, signed and dated, and 

uploaded in NCWorks. 

 

To ensure compliance, PTRWDB staff engage with Youth Case Managers regularly and the in checking 

each file prior to exit to make sure all applicable MSG and credentials have been recorded. Basic skills 

deficient youth are post-tested, at a minimum, once a year and EFL’s gains are recorded in NCWorks.  

Tutors and GED instructors are utilized to help ensure youth make measurable skills gains. The 

PTRWDB runs reports and uses post-test alerts in NCWorks to ensure students are post-tested.   

 

The PTRWDB Work Experience (WEX) and Incentive polices allow for paid youth work experience and 

incentives. WEX opportunities afford participants with hands-on training and the attainment of soft skills.  

Incentives are used to reward goal progression.  

 

Upon exiting the program, the PTRWDB’s service providers are responsible for follow-up for twelve 

months after exit with all youth participants.  Participants can decline follow-up services. In this case, the 

Youth Case Manager will provide an appropriate case note. Alerts are set in NCWorks and ClickUp 

(project management software) to remind staff to contact the participant periodically. At least 3 attempts 

for contact will be made throughout the quarter for follow-up services.   Follow-up services include 

referrals to other agencies, assistance with work related problems or securing a better job, mentoring, peer 
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support groups, labor market information, and tracking of post-secondary educational progress. 

Transportation assistance may be provided to youth in training while in follow-up. During follow-up, 

MSG, credentials, and employment are captured and recorded in NCWorks. 

  

 
 

4. Describe how Local Area WDBs determine the need for enrollment in Training Services. 

  The Piedmont Triad Regional Workforce Development Board offers training and guidance to the NCWorks 

Career Center staff to support enrolling customers into training services that will prove suitable for the 

individual’s capacity, provide opportunities for economic mobility, and are aligned with the individual’s 

personal and career goals.  

 

Several in-demand industry clusters have been identified in our local area which includes Healthcare/Nursing, 

Transportation and Logistics, Aviation, and Advanced Manufacturing. Individuals seeking careers in these 

industries are given preference as the investment in their training is data-supported to encourage their success 

in career attainment. Other training requests are reviewed on a case-by-case basis to assess demand in the area. 

Review of local and regional labor market information is the main tool used to assess demand. Employer 

feedback regarding current and predicted demand is also taken into consideration when assessing demand.  

 

In addition to assessing the demand of the chosen career pathway, alignment of the individual’s goals, 

interests, and capacity with the career path is assessed through a defined suitability process. Case Managers 

will engage customers in a suitability assessment as a component of their onboarding. Key factors such as 

interests, academic ability and barriers to success are assessed through a structured assessment procedure. A 

determination is made to approve that the customer is appropriate for enrollment in the specific training. If the 

determination is that the training and career path are inappropriate, resources are provided to assist the 

customers in pursuing their goals.  

 

 

5. Describe how follow-up services are provided through the NCWorks Career Centers. [WIOA Section 

134(c)(2)(xiii)] 

  Staff members provide follow-up services to customers who have successfully completed WIOA programs. 

Upon enrolling in WIOA services, the customer is informed that follow-up services will be provided and 

cooperation in participation in follow-up services is requested at that time. Staff members track quarterly 

follow-up needs through setting up alerts in NCWorks to notify the staff that a follow up session is needed for 

the customer.  

 

Follow-up is documented in NCWorks via a case note and if a service is delivered then a service code is added 

as well. Follow-up can take different formats, depending on customer preference. Typically, customers have 

chosen phone conversations as the preferred method. Follow-up is intended to be more than a performance 

objective. Case Managers are encouraged to continue the rapport built through the customer’s time in the 
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program and make connections for continued career goals or additional needs. The Case Manager will gather 

career information and offer supplemental coaching including job retention skills, additional training needs, 

trouble-shooting problems in the workplace, and/or any other ways that the program might offer assistance. If 

additional services are needed, then the case manager can process a re-enrollment into the program at 90 days 

following case closure. Follow-up can also occur when case managers speak with employers to obtain needed 

documentation of continued employment. Contact and communication with the customer can also take place 

via email, social media, texting, and in-person. The PTRWDB process allows for customer preference in 

follow-up method. 

 

 

6. Describe how: 

a. New NCWorks Career Center staff (DWS, service providers, and partner staff) are trained in the 

integrated service delivery system model (include a training timeline). 

b. How long after the initial start date does staff have full access to NCWorks.gov? 

c. The staff development activities reinforce and improve the initial training efforts. 

d. Describe the specific training that staff receive around diversity, equity, inclusion, and accessibility. 

a.  A comprehensive onboarding plan is created for each team member who joins the career center – 

including DWS, service providers, and partner staff, as would be appropriate for their role. Staff receive 

full access to NCWorks.gov when they have completed training with the Piedmont Triad Regional WDB 

Super User/Compliance Specialist within the first two weeks of their employment. In addition, training 

occurs regularly in bi-weekly and monthly team meetings across the career centers where changes in 

policies, processes, procedures and service delivery areas are discussed.  

 

DWS Center Managers are encouraged to attend Management/Compliance Meetings held monthly by the 

PTRWDB Compliance Team. DWS Center Managers, Contract Leadership, and PTRWDB leadership host 

a monthly meeting to assess collaboration and determine opportunities for continuous improvement. 

Specialized training occurs as needed and are led by the subject matter expert, regardless of employer of 

record.  

b. Typically, staff have full access within the first two weeks of hire. Upon completion of training held by 

the PTRWDB NCWorks Superuser (Contracts/Accountability Coordinator), a request for access form is 

signed and submitted to the Regional Analyst to set up full NCWorks access for the new staff person(s).  

c. The PTRWDB issues an internal NCWorks Together newsletter to all center staff which highlights 

changes, best practices, and new/upcoming initiatives across the local area.  

 

Each month, PTRWDB staff and NCWorks center leadership attend a monthly Management/Compliance 

Meeting to walk through system changes, areas of focus, and performance progress.  

 

The Youth Program Coordinator and Adult/DW Program Coordinator visit each career center and satellite 

location on a rotating schedule to have one-on-one sessions with career center staff.  These meetings serve 

as an opportunity to address any questions, concerns or training reinforcements. Center hours are arranged 
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so that PTRWDB and contract leadership can provide trainings each Friday afternoon.  

 

Updates to policies or procedures are provided through the digital Program and Operations Manual, 

issued by the PTRWDB. These are communicated via email, support during Management/Compliance 

Meetings, and followed up through daily monitoring and follow up.  

 

If many changes occur or consistent challenges arise, group training opportunities are planned by 

PTRWDB compliance staff to assure NCWorks staff understand the changes in the system and how to 

correctly operate the website and input expected data. Annual training is held as a refresh and refocus at 

the start of each program year.  

 

d.   Ongoing trainings are made available to facilitate better understanding of diversity, equity, inclusion and 

accessibility.  The PTRWDB require all center staff to complete the DEI on demand training course as 

well as the 8 Modules on the NCWorks Training Center website.    

 

Training is incorporated for working with different populations as a component of Friday afternoon 

training schedules.  

 

 

7. Briefly explain coordination with the Trade Adjustment Act (TAA) to maximize resources and prevent 

duplicative services. Please include specific details on how case managers for WIOA and TAA programs 

coordinate to provide seamless services to eligible participants. 

  During Rapid Response outreach, the Piedmont Triad Regional WDB Business Services Coordinators 

schedule a workshop with Trade Affected workers. The workers are introduced to NCWorks Career Center 

TAA case managers who later work with those affected to understand their benefits and help to coordinate 

supportive services. This prevents duplication of services, while improving service delivery.  TAA participants 

will be co-enrolled in the WIOA Dislocated Worker program per DWS Operational Guidance Number: OG 

03-2021, unless services are declined, to increase access to services and strengthen participant outcomes.  

TAA forms are utilized as the primary documentation to avoid duplication of efforts. In addition, the 

dislocated worker’s assessment and the individual employment plan that outlines the assessment results, 

employment, and occupation/training goals is uploaded to NCWorks Online. WIOA and TAA staff work 

together to share common forms for services such as attendance and travel reimbursement. PTRWDB staff and 

DWS center leadership host trainings, as needed, to ensure staff understanding of co-enrollment processes.  

 

 

8. Briefly describe how the NCWorks Career Center serves persons with disabilities. 

  The NCWorks Career Centers of Alamance, Davidson, Forsyth, Randolph, Surry and Rockingham Counties 

are all in compliance with ADA guidelines to ensure physical accessibility, including ramps, accessible 

parking spaces, and accommodations for individuals with mobility impairments. Compliance is monitored 
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annually by the Piedmont Triad Regional WDB and by NC Commerce.  

 

The NCWorks Career Centers offer assistive technology and adaptive equipment to facilitate access to 

services for individuals with disabilities. All CRC computers have built in disability settings that are accessible 

those who have a need. In addition, each center has a designated ADA compliant computer station for 

customers who prefer not to use the internal disability settings on individual computers. A variety of software, 

such as JAWS and Zoom Text to are available on the designated computer to choose from if the customer 

prefers one of these programs instead of the internal disability settings in the computer. Screen readers, 

magnifiers, and other assistive devices are available to customers to assist with job searches, resume writing, 

and online applications. 

 

NCWorks Career Centers also collaborate with local disability service providers, vocational rehabilitation 

agencies, and other community organizations to facilitate referrals for additional support services. This may 

include referrals for disability assessments, vocational training programs, counseling services, and assistive 

technology evaluations. 

 

Staff at NCWorks Career Centers provide individualized assistance to persons with disabilities. They offer 

guidance on career exploration, job search strategies, resume development, interview preparation, and 

networking opportunities tailored to the unique needs and abilities of individuals with disabilities. NCWorks 

Career Centers assist persons with disabilities in finding and securing employment opportunities that match 

their skills, interests, and abilities. Board Business Services Coordinators work closely with employers to 

promote inclusive hiring practices, advocate for reasonable accommodations, and connect job seekers with 

disability-friendly employers. 

 

If career center staff encounter customers with uncommon needs, assistance from Vocational Rehabilitation 

will be contacted. Vocational Rehabilitation may also provide additional technical expertise to career center 

staff to serve the needs of job seekers with disabilities.  

 

 

9. Briefly describe the integrated service delivery strategy for serving employers and how the Local Area WDB 

staff and staff within the NCWorks Career Center coordinate outreach strategies and services to maximize 

resources and prevent duplicative services. 

  PTRWDB has developed collaborative teams to assess and plan for potential areas of duplication. 

 

 The PTRWDB Business Services staff and key NCWorks Career Center staff, including DWS Center 

Managers and any employer-facing center staff attend weekly check ins regarding employer meetings, 

employer-related partner connections, and planning/implementation of employer-focused initiatives. Their 

purpose is to ensure that the PTRWDB and NCWorks Career Center staff are working collaboratively to 

maximize resources and prevent duplication of services throughout the community. Business need dictates 

direction of the service provided to the employer. Should an employer contact a board staff member or a career 
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center, the service to the employer should include the same access to resources and at the same level of 

quality. 

 

The Communications Team led by the PTRWDB Strategic Communications Coordinator meets monthly to 

discuss outreach methods, print/digital needs, and social media engagement. This working group is comprised 

of a representative from each center who is responsible for external and internal communications for their 

center. Center Managers are also included in these meetings. The purpose of this team is to ensure that all 

communications are consistent, and that information is disseminated to the correct audiences through the 

correct channels.  

 

 

10. Describe Local Area WDB strategies and services that will be used to strengthen linkages between Local 

Area WDBs and the NCWorks Career Center system and unemployment insurance programs. [WIOA 

Section 108(b)(4)(A)(iv)] 

  As a part of the Communications Strategy, PTRWDB creates print and digital materials to communicate both 

internally and externally across the career center system. A primary need has been communicating an 

understanding of the unemployment system as it relates to NCWorks. These materials have been prepared, 

vetted and communicated to ensure internal and external understanding of the relationship between 

unemployment insurance and NCWorks resources.  

 

The benefits of these communications networks are a strengthened relationship across PTRWDB staff, 

NCWorks Career Center system, and unemployment insurance programs. Referrals, cross-trained staff, and 

added supports are just a few advantages of our interconnected networks. By operating the centers with an 

Integrated Service Delivery model, job seekers across all programs can access comprehensive support tailored 

to their needs.  This may include career coaching, shared workshops, supportive resources, and coordinated 

program referrals according to individual eligibility and need.  

11. Attach a flowchart for services – flowchart must include: 

a. initial one-on-one interviews with customers, 

b. skills assessments, and 

c. determination of the need for further services. 

• Name document: Local Area WDB Name Services Flowchart 2024. 

 

12. Attach the Memorandum of Understanding (MOU) between the Local Area WDB and partners concerning 

operation of the NCWorks Career Center system. [WIOA Section 121(c)(1)(2)(A)] 

• Name document: Local Area WDB Name NCWorks Career Center MOU. 

 

13. Describe the Local Area WDB’s method for providing oversight to include: 
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a. the review process and the frequency of review for the NCWorks Career Center system in the Local 

Area, including processes for ensuring quality customer service; and 

b. the roles and any resource contributions of the NCWorks Career Center partners. [WIOA Section 

121(a)(3)] [WIOA Section 108(b)(6)(D)]  

 A. The Piedmont Triad Regional WDB Assistant Director meets weekly with the NCWorks Program 

Director. PTRWDB compliance staff meet monthly with the NCWorks center leadership to discuss progress 

toward performance goals, train on needed focus areas, or any issues that may need attention. 

 

Management Compliance Meetings include policy changes, staff training needs, and any new or upcoming 

initiatives. These meetings are held more frequently if there are pressing issues. During these meetings, items 

needing immediate attention, good or bad, are shared for quality control.  

 

FutureWorks 

The PTRWDB takes a very detailed approach to improving performance indicators. Once notified of updated 

data being available, the Contracts/Accountability Coordinator runs reports in FutureWorks to highlight 

performance outcomes for the local area. This report is distributed to NCWorks center leadership from all 

employers of record with details of the progress and focus areas explained by PTRWDB staff.  

 

By using the roster report in Futureworks, we are able to provide specific NCWorks State ID numbers to 

service providers so that they can review each case and determine if the recording of a skills gain or credential 

was missed. This strategy bolsters the recording of skills gains and credentials throughout the local area.  

 

Additional training is held as needed to discuss detailed information on each performance measure and how 

best to record performance data in NCWorks Online. When new data is loaded to Futureworks, we are able to 

monitor changes in performance. Any projections of low performance in a particular measure faced by our 

Board will be addressed through an evaluation of the cause and implementation of training necessary to 

correct shortcomings where applicable.  

 

ClickUp 

Ongoing file maintenance and oversight is communicated as each participant is enrolled into NCWorks and as 

new activities take place for the participant. ClickUp is a project management platform built out by the 

PTRWDB to automate monitoring steps for each file. Through ClickUp, PTRWDB compliance staff can 

consistently communicate accurate file completion and areas requiring attention directly to each case manager. 

Contract compliance leadership are able to see these components for their staff in an effort to provide direct 

support. Frequent challenges in ClickUp result in PTRWDB compliance staff providing additional training, 

when needs arise.  

 

Customer Service 

Providing high-level customer service is a priority for the PTRWDB. Policies and procedures are designed in a 

way to accommodate as many needs as possible in an effort to support participants in fulfilling their career 

goals and objectives without additional barriers posed by the program. NCWorks staff training regarding 
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building rapport and providing high-level customer service is provided via training hosted by PTRWDB staff 

where customer service examples are demonstrated verbally, through skits, and through an end of session 

assessment. 

 

B. The PTRWDB collaborates with many community agencies and employers in the delivery of services. 

Some of these partners include Vocational Rehabilitation, Mental Health Agencies, Goodwill Career 

Connection Centers, Project Re-entry, Ability Services, NCBA, community colleges and much more. Utilizing 

community partnerships and other workforce development staff, we provide employment assistance to 

Individuals with a criminal background. Employers participate in job fairs and hire individuals with specific 

backgrounds. Project re-entry is a resource that specifically works with individuals that have criminal records. 

Goodwill Industries of NWNC hosts training and clinics on expungement of records and provides coaching to 

former offenders on how to speak about their background, along with resume assistance.  For individuals with 

cognitive disabilities, an Ability Service Coordinator/Vocational Evaluator provides services and Vocational 

Rehabilitation provides job coaches. Individuals receive career guidance and resume assistance. Staff from 

community colleges help in some center by teaching employment skills workshop to the job seekers.  The 

National Caucus and Center on Black Aging (NCBA) partners with some centers to host older workers 

thorugh their work programs to help in the CRCs.    

 

 

14. Describe how the Local Area WDB facilitates access to services provided through the NCWorks Career 

Center delivery system, including in remote areas, through the use of technology and through other means. 

[WIOA Section 108(b)(6)(B)] 

  The PTRWDB plays a crucial role in facilitating access to NCWorks Career Center services, even in remote 

areas, by leveraging technology and other means.  The implementation of virtual career center services 

through NCWorks online allows job seekers to access job listings, skills assessments and training resources 

without visiting the office.  Email, phone, and video conferencing allow for remote career counseling services, 

workshops, and training programs, enabling individuals in remote areas to receive services without the need 

for physical presence.  PTRWDB also has access to two mobile career centers equipped with computers, 

internet access and staffed with career advisors to reach individuals in underserved or remote areas.    

 

 

15. Describe how NCWorks Career Centers are using virtual technology to provide integrated, technology-

enabled intake and case management information systems for programs carried out under WIOA including 

youth programs, and programs carried out by NCWorks Career Center partners. What software are NCWorks 

Career Centers using? [WIOA Section 108 (b)(21)] 

Career Center staff use NCWorks Online to enroll customers into Wagner Peyser and WIOA services. Staff 

members also assist job seekers with the use of NCWorks Online as the primary tool for job search and for job 

match. Customers are given guidance and assistance in properly completing their profile and setting up their 
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virtual recruiter. Having the profile completed properly helps to maximize job matching and connection to 

potential employers viewing the customer’s profile.  

 

Staff members also use NC Works Online for management of programs including Trade Assistance, WIOA 

Adult/Dislocated Worker/ Youth programs. Staff use the system to create IEP’s, update case notes, and notate 

services provided, assessment results, and track activities within the system.  

 

Staff are able to provide most center services, including RESEA, job search assistance and WIOA case 

management services to customers virtually if they are unable to come in person. Staff members use texts, 

phone calls, email, Microsoft Teams and Zoom to contact customers. NCWorks Online allows for virtual 

signatures or staff members can utilize Docusign for signatures.  Virtual meetings can take place over Zoom or 

Microsoft Teams. Staff periodically offer live virtual employment skills workshops over Zoom, as well as 

offer pre-recorded employment skills information on the Center’s social media pages.  

 

 

16. Describe how entities within the NCWorks Career Center system, including Career Center operators and 

partners, will comply with Section 188, if applicable, and provisions of the Americans with Disabilities Act 

of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and programmatic accessibility of facilities, 

programs and services, technology, and materials for individuals with disabilities. [WIOA Section 

108(b)(6)(C)]  

  Entities within the NCWorks Career Center system, including the center operator and partners, will comply 

with the American with Disabilities Act of 1990 through the following measures: 

1. The board will conduct regular assessments of physical facilities to identify barriers to accessibility for 

individuals with disabilities.  This includes evaluating entrances, restrooms, parking areas, and other facilities 

to ensure ADA compliance.  Physical modifications will be made as needed to improve accessibility, such as 

installing ramps, handrails, and accessible doorways. 

2. The board will provide yearly training to all center staff members on ADA requirements and best practices 

for serving individuals with disabilities, including effective communication, reasonable accommodations, and 

assistive technology. 

3.  The board will provide reasonable accommodations to individuals with disabilities, including sign 

language interpreters, assistive listening devices, alternate formats for materials, and accessible technology. 

4.  The board will ensure that programs and services offered through NCWorks are accessible to individuals 

with disabilities.  This involves providing accessible intake processes, assessments, counseling, training, and 

job placement assistance. 

5.  The board will provide materials in alternate formats, such as large print, braille, and electron text, to 

accommodate individuals with visual impairments.    

 

VI. Employer Services 
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1.Please describe the efforts of the Local Area WDB staff, Employer services staff and Career Center staff have 

made to deliver business services on a regional basis in the following areas: 

 

a. Utilizing regional and local economic data to inform priorities [WIOA Section 108(b)(1)(A)(i)(ii) and 

(B)]. 

b. Collaborating with employer-facing partners such as Agricultural Services, Foreign Labor and Veteran 

Services to meet employer needs and jobseeker recruitment efforts. 

c. Providing local and regional Rapid Response services, including identifying struggling and at-risk 

businesses and providing services to help avert layoffs. [WIOA Section 108 (b)(8)] 

d. Coordinating with DWS TAA and Business Services staff to provide Rapid Response assistance and 

appropriate career and training services to workers for whom a petition has been filed. (20 CFR 

618.816) 

e. Including Historically Underutilized Businesses (OG 20-2021) 

 

a.   The PTRWDB Business Services team leverages comprehensive data from esteemed sources such as 

Lightcast, JobsEQ by Chmura, the US Census Bureau, the Bureau of Labor Statistics, and the Bureau of 

Economic Analysis, among others. This approach equips employers with up-to-date insights, offering a 

precise depiction of the labor market across our ten counties and the broader region. Additionally, this 

information includes comparisons at the national and state levels, furnishing business leaders with 

actionable intelligence. This intelligence assists in strategizing around hiring timelines, understanding the 

time required to fill positions, gauging talent availability and market trends, conducting wage analyses, 

and evaluating the educational and diversity landscape of the workforce. 

 

Using these high-quality labor market information tools, PTRWDB’s team crafts individualized Business 

Services Proposals for each business by conducting an analysis of business pain points or challenges 

identified in a needs assessment process. These proposals serve as a valuable resource by engaging labor 

market data with the needs assessment details to prepare customized recommendations to overcome the 

employer’s talent challenges. This customized approach enables businesses to hold onto a tangible plan 

of action, ready to be implemented at the optimal time for maximum impact.  

 

When requests for new training programs arise, the PTRWDB compliance staff utilize labor market 

information to determine demand for the occupation in the region. With this data, we can ensure that 

individuals are prepared for high-demand occupations.  

b.   Collaborating closely with employer-facing partners such as Agricultural Services, Foreign Labor, and 

Veteran Services, the PTRWDB ensures a comprehensive approach to meeting employer needs and 

facilitating job seeker recruitment efforts. While the PTRWDB's jurisdiction spans ten of the twelve 

counties within the Piedmont Triad Regional Council of Governments, its Business Services Team 

consistently engages with other Workforce Development Boards across the region to address employer 

requirements through various initiatives. This includes organizing regional Hiring Events, offering 

extensive coverage during Rapid Responses, and disseminating crucial job openings communicated by 
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employers throughout the region. Leveraging the expertise of NCWorks Adult and Dislocated Workers, 

Veterans Representatives, and NextGen Youth Services Staff, the PTRWDB Business Services Team 

effectively communicates new opportunities to center visitors in person and job seekers via the 

NCWorks.gov e-Blast feature, as well as across social media platforms such as Facebook and LinkedIn. 

Moreover, the Business Services Team actively collaborates with partner organizations, exemplified by 

engagements with entities like Telamon Corporation, which extends support in rural counties through 

community giveaways comprising essential household supplies and equipment for individuals facing 

relocation or financial hardships. Similarly, partnerships like the one in Caswell County with The 

American Legion for the Veterans’ Benefit Clinic and Community Career Fair underscore the 

PTRWDB's commitment to holistic community outreach. These concerted efforts not only foster 

additional hiring events but also strengthen ties within the community, ultimately enhancing 

opportunities for all stakeholders involved.  

c.   Rapid Response Process:  

When the PTRWDB receives notice that a business requires rapid response assistance the first step will 

be to attend the DWS-led meeting held with the employer, DES, and local NCWorks partners. Next, 

PTRWDB staff connect with the employer as the main point of contact to ensure there is no confusion in 

communication. With the detailed needs of the employer in hand, a local team of partners and resources 

in pulled together by PTRWDB staff to begin the logistics planning to meet the needs of the employer. 

This may include a job fair, NCWorks resource fair, resume/career planning workshop, etc. Typical 

partners included in Rapid Responses include DES, NCWorks staff, financial literacy partners, and/or 

others based on the needs expressed by the employer (through employee surveys or otherwise).  

 

Identifying At Risk Businesses:  

The PTRWDB Business Services team partners with community partners, Goodwill Industries, Small 

Business Centers, Chambers of Commerce to identify businesses who are experiencing growth or 

decline. The team then has a consultative meeting to discuss pain points, goals, and desired outcomes 

with referred or identified businesses. This information is brought back to the team and used to prepare a 

Business Services Proposal. This proposal walks through identified areas, proposes services or referrals, 

and utilized labor market data to assist any business partner in achieving their desired outcomes. 

Business Services Coordinators utilize a variety of partnerships available to look for signs that a 

company may be "at-risk" including: declining sales, high turnover, supply chain issues, safety 

compliance, and industry/market trends.   

d. When appropriate for the Rapid Response, DWS TAA staff are engaged as a core partner to participate 

in the collaborative planning process and to provide information about the available resources associated 

with TAA to the dislocated workers. In these instances, the dislocated workers are dually enrolled as a 

dislocated worker and TAA. DWS Business Services staff are a core partner in all Rapid Responses. 

Along with the NCWorks Center Manager (DWS staff), the DWS Business Services staff are included in 

the collaborative planning meetings to support the needed Rapid Response activities. The PTRWDB 

Business Services staff work closely with the DWS Business Services staff to prepare at least one hiring 

event following a Rapid Response. The preference is to hold multiple events to accommodate schedules. 

This requires collaboration to be sure effective communication in employer outreach and event details.  
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e.   The PTRWDB uses our high-quality data tools to determine underserved and underrepresented 

communities where the mobile unit fleet visits to provide jobseeker and employer outreach. Strategic 

initiatives of the PTRWDB specifically target employer outreach to HUBs and provide additional 

resources for those who may not typcially qualify for WIOA support. Through strategic partnerships and 

targeted outreach, organizations can empower HUBs by providing access to resources, opportunities, and 

mentorship programs tailored to their specific needs. Embracing the talents and perspectives of HUBs 

not only enhances economic growth but also promotes social equity and resilience within communities.  

 

 

2. Please describe employer-focused partnership efforts in the areas of education and training and economic 

development in the following areas: 

 

a. Enhancing the use of On-the-Job Training (OJT), Incumbent Worker Training (IWT), 

apprenticeships, and other work-based learning opportunities to support the regional economy 

and individuals' career advancement. 

b. Coordinating and promoting entrepreneurial skills training and microenterprise services. 

[WIOA Section 108 (b)(5)] 

c. Participating in regional economic strategic planning and economic development recruitment, 

retention and expansions with employers, education partners and economic developers. [WIOA 

Section 108 (b)(4)(A)(iii)]. 

 

a.   The PTRWDB leverages our On-the-Job Training (OJT) and Incumbent Worker Training (IWT) 

programs to bolster employers and empower both their new hires and existing staff with the essential 

skills necessary for business success. This strategic support not only enhances the proficiency of 

employees but also opens doors for career progression within the company. 

Moreover, our commitment extends to fostering numerous apprenticeships through OJT, IWT, and Work 

Experience (WEX) initiatives. We actively facilitate connections between employers and programs like 

Apprenticeship NC, alongside local apprenticeship initiatives, to craft training programs tailored to each 

business's unique needs. By facilitating these partnerships, PTRWDB serves as a catalyst for job seekers, 

enabling them to embark on new career paths and progress along promising career trajectories throughout 

our region.  

b.   The PTRWDB's engagement within the Forsyth County Entrepreneurial Ecosystem underscores our 

commitment to this endeavor, as we collaborate with a diverse array of members and organizations 

dedicated to fostering entrepreneurship. Our partnership extends to the Small Business Centers situated 

within local community colleges, serving as a conduit for entrepreneurs seeking essential training, 

support, and resources. Moreover, we actively collaborate with the Small Business Training and 

Development Center to provide comprehensive assistance through tailored training and counseling 

services. Through strategic alliances with entities such as the NC Rural Center, Rockingham Community 

College Small Business Center, and Rockingham County Center for Economic Development, Small 
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Business, and Tourism, we facilitate access to programs like ICEHOUSE, offering scholarships and free 

education to empower current and prospective entrepreneurs. These initiatives aim to cultivate an 

entrepreneurial mindset and pave the way for the successful launch of business ventures, equipped with a 

solid understanding of foundational principles. Key focus areas encompass defining a compelling vision, 

crafting a mission statement, developing a robust business plan, formulating effective marketing 

strategies, and securing financing to facilitate the official launch of businesses, all with clear goals and 

desired outcomes in mind.  

c. The PTRWDB is structured within the Workforce and Economic Development Department at the 

Piedmont Triad Regional Council. This arrangement provides additional connections and leverages 

regional economic development funding by making a one-stop resource for employer and employer-

supporting partners (Chambers, Economic Developers, Community Colleges, etc.). 

   

The PTRWDB Business Services Team members continue to support regional economic development 

partners in strategic planning and recruiting, retention and expansion with employers, education partners 

and economic developers by providing value-added insights through labor market data and through 

community, employer and employee awareness. Economic Development and employer partners often 

ask for specific data to assist in making decisions and to partner in business recruitment. In addition, 

Business Services Coordinators are often tapped to present during partner meetings and to HR and 

recruiting groups. They will cover services and provide data which is fundamental in securing business 

within the region.  

 

The PTRWDB provides creative solutions to connect employer partners with education partners in 

driving strategic initiatives. The Triad Career Connect program connects students before they graduate 

from local high schools with NextGen to provide employer-informed training at the community college 

followed by a Work Experience with the employer cohort. This structure improves the talent pool for 

local employers, provides credential attainment through employer partners, and connects local high 

school graduates with a career opportunity in their backyard. NextGen case managers provide supportive 

services, career coaching, and additional training support to ensure successful outcomes for all parties.  

 

 

VII. Performance  

 

U.S. Department of Labor (USDOL) has the following WIOA Performance Indicators: 

• Employment Rate – 2nd Quarter After Exit 

• Employment Rate – 4th Quarter After Exit 

• Median Earnings – 2nd Quarter After Exit 

• Credential Attainment Rate 

• Measurable Skill Gains 

• Effectiveness in Serving Employers (system-wide measure, not program specific) 
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1. Examine the Local Area WDB’s current Adult, Dislocated Worker, and Youth performance on the 

Federal Primary Indicators of Performance for PY 2022-2023 and prior Program Years. (Reports 

available via FutureWorks BI.)  What are some factors that have impacted performance levels both 

positively and negatively in the current program year? 

 

a. Provide at least two examples of positive factors and two examples of negative factors with an 

explanation of each. Some examples to consider include: 

• unemployment rate 

• factory closures/openings 

• economic development recruitment 

• retention and expansion efforts 

• regional industry growth priorities 

• weather events and natural disasters that may have impacted the area 

• internal operational factors 

b. Are there any factors that you anticipate will impact your performance during the upcoming program 

year(s) either positively or negatively? 

 A significant factor which may impact performance was the addition of 3 counties to our local area in July 

2023 (Alamance, Davidson, and Randolph).  The staff from the new counties have had to learn changes in 

policies and monitoring procedures in addition to onboarding with a new contracted services provider.  

Because most of our performance measures are exit based, we expect the onboarding of these files will result 

in a negative trend in overall performance.  

 

The PTRWDB has relocated NCWorks Career Centers in both Randolph and Davidson counties and has 

changed leadership structures in all NCWorks Career Centers due to either: 1) facility relocation to better 

reach jobseekers; 2) co-location with community partners to extend outreach and enhance services; 3) staff 

turnover in DWS Center Managers; 4) WDB realignment resulted in shifts to provide consistency in 

operator/center manager employer of record. We anticipate that these changes will trend performance in a 

positive direction.  

 

The Piedmont Triad has seen a very low unemployment rate which has resulted in a more challenging time 

sourcing eligible jobseekers for enrollment. While outreach remains the focus for engaging underserved 

populations and new talent pools, we anticipate the low unemployment rate will ultimately reflect negatively 

in performance outcomes.  

 

The restructuring of the Workforce and Economic Development Department at the Piedmont Triad Regional 

Council, the administrative entity for the PTRWDB, to include justice-involved re-entry resources will likely 

result in a positive trend for the PTRWDB’s performance outcomes. With additional resources to support the 

needs of those seeking employment post-incarceration, braiding funds with WIOA programs will allow for 
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successful career attainment for this new population and result in positive performance outcomes. 

 

The Piedmont Triad area has faced a significant increase in business closings this program year including 

both Rapid Responses and smaller closures. We cannot yet determine the impact this will have on 

performance due to the recent timing of each.  

 

 

2. What strategies and methods are in place to meet or exceed performance goals?  Include information 

about tracking performance, ensuring accountability of positive performance outcomes, and training.  

 Consider including the following information: 

• Who is responsible for tracking performance? 

• Which reporting resources are used? 

• Is FutureWorks BI employed? If so, how, and how often? 

• How often is training provided to staff? 

Tracking Performance   

In order to meet and/or exceed our performance goals, the PTRWDB has developed strategies and methods 

to track performance and participant outcomes in a varied of methods.  Compliance staff review each 

application before case manager staff complete enrollments.  Board staff review each enrollment, so 100% 

of our files are reviewed.  NCWorks staff receive training to self-monitor each of their files as an added 

measure. 

 

Reporting  

Ongoing file monitoring and oversight is communicated from the PTRWDB compliance team to the career 

center staff as each participant is enrolled into NCWorks and as new activities take place for the participant. 

ClickUp is a project management platform built out by the PTRWDB to automate monitoring steps for each 

file. Through ClickUp, PTRWDB compliance staff can consistently communicate accurate file completion 

and areas requiring attention directly to each case manager via ClickUp. Trends in ClickUp activities can be 

assessed in their reporting dashboard. This allows for PTRWDB Adult/Dislocated Worker and Youth 

Coordinators to determine areas of support needed to ensure successful performance outcomes.   

 

FutureWorks BI 

The PTRWDB takes a very comprehensive approach to address enrollment and performance issues. The 

Contracts/Accountability Coordinator tracks performance through FutureWorks and NCWorks Online. 

Reports are pulled constituently in NCWorks and from FutureWorks as new data is uploaded. The Where Do 

I Stand (WDIS) report is most often pulled from FutureWorks, as well as roster reports for MSG and 

credentials. In NCWorks, application reports and system-closed activities reports are pulled weekly. 

Targeted MSG and credential reports are pulled quarterly. Results of all pulled reports are shared with 

contract staff and the expectation is that any errors are corrected, and if any MSGs or Credentials were not 

entered, that they be added. FutureWorks performance is communicated to NCWorks leadership as data 
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updates from the system allow. These updates are analyzed by PTRWDB staff and shared to DWS Center 

Managers and Contract Leadership. Persistent concerns in these reports direct training objectives. 

 

Training  

 The PTRWDB programmatic/compliance staff meet weekly with contract leadership and compliance staff 

address any errors, questions, or concerns.  Additionally, PTRWDB programmatic/compliance staff, contract 

leadership and compliance, and DWS center managers meet monthly to discuss any performance objectives, 

policy changes, and staff training needs.     

  

3. Discuss what corrective action steps are in place if, at any point during the program year, the Local Area 

WDB is not on track to meet or exceed yearly performance indicator goals.  

This question is intended to be hypothetical and is seeking what plan the Local Area WDB has in place to 

address failing performance, if it were to occur. Answers should address how the Local Area WDB: 

• monitors performance, 

• communicates with staff, 

• makes changes to Local Area WDB performance and training strategies based on reporting data, 

• and utilizes follow-up accountability measures. 

 

  The PTRWDB reviews the monthly performance reports from NCWorks and FutureWorks to identify areas 

where measures are falling below identified goals. If performance measures are not on track with our goals, 

the PTRWDB programmatic team will identify possible items negatively affecting performance, such as 

participants being in the denominator but not in the numerator. Contract staff is alerted and advised to assess 

the accuracy of data input into NCWorks. The management and compliance staff would then share this 

information with the case managers, with detailed instructions on next steps. Case managers are expected to 

then recheck the participants to verify any credentials or MSGs earned have been keyed and make any 

necessary corrections. If the problem is determined to be a data entry issue, training will then be developed 

and facilitated by WDB programmatic staff.  The Compliance Specialists (contract staff) reinforce and check 

data entered before the case soft exits, to ensure all activities are closed appropriately, and all MSGs and 

Credentials have been entered correctly.  Staff members are expected to comply with keying requests within 

five days. 

 

If data entry is not determined to be the issue, then the Board analyzes and evaluates the actual goals and 

determines appropriate course of action.  For example, if measurable skill gains or credential attainment is the 

problem area, then we review the list of approved training programs to determine whether they are indeed 

programs of value leading to credentials.   The same is true for employment goals.  Decisions around which 

training programs will be supported going forward are made based on the results of this analysis and 

evaluation.   

 

Additionally, the Board hosts monthly Management/Compliance Team meetings to discuss performance 

issues and foster open dialogue about the training needs of frontline staff.  FutureWorks reports may be 

broken down to office level, which helps identify which staff may be struggling with a particular measure.   
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Depending on the specific performance indicator goals, strategies are developed to assist frontline staff in 

identifying their role and impact on performance and ways that they can assist in mitigating the chance that 

goals will not be met.  Tutoring options and other support resources are determined, and staff career coaching 

sessions are scheduled.  The contract compliance staff and program managers take this information back to 

frontline staff for their use and continue to monitor the input into NCWorks.   If there is a high frequency of 

ongoing performance issues, additional training to assist staff in understanding performance measures and 

NCWorks keying will be scheduled and delivered one- on- one or in a group setting.  

 

 
 

4. How is performance information shared throughout the hierarchy of staff? Please detail how the Local Area 

WDB addresses performance data in its relationship with its service provider(s) and how case managers are 

using performance data to drive Local Area WDB performance. 

 Consider including the following information: 

a. How is performance tracked in your organization? 

b. How is performance information communicated with staff? 

c. How are staff/contractors held accountable? 

d. How is training provided in your organization? 

  The PTRWDB actively pulls performance data and shares with the contract management and compliance 

team, who in turn share with the contract front line staff.  Staff are encouraged to actively engage with 

participants and training providers in an effort to make sure we are collecting all pertinent information and 

recording performance data correctly. The WDB also share FutureWorks performance updates with Center 

Managers who also share with their frontline staff in their weekly center staff meetings.   

 

When a problem area is identified, training is developed and provided by PTRWB programmatic staff.  

Trainings are held on Friday afternoons both virtually and in-person.  Some trainings include all center staff 

and others are focused by program, function, and/or geography.  PTRWDB staff visit the centers on a 

consistent schedule to work one-on-one with frontline staff to address any questions or concerns.     

 

With the ClickUp project management system, daily file monitoring by PTRWDB staff takes place and is 

communicated easily through a customized structure to address all needed file components via a color-coded 

system. The addition of ClickUp to our local area monitoring processes allows for PTRWDB 

programmatic/compliance staff to communicate file updates/changes needed in small doses rather than a large 

batch of monitoring many files at one time. Additionally, this system has taken away the hassle of frequent 

email communications and converted file monitoring to a user-friendly interface. With NCWorks leadership 

added to have additional accessibility in ClickUp, communication and accountability measures are made 

easily accessible to the appropriate party for accountability. 

 

The Contracts Accountability Coordinator pulls performance reports from NCWorks and FutureWorks and 

shares this information with the management and compliance team face to face and via email. The 
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Management and Compliance Team meets bi-monthly to discuss performance and other issues, develop staff 

training plans and craft solutions to challenges staff are facing. The management and compliance team share 

performance reports, data and process updates with frontline staff in staff meetings or via email. 

 

Members of the Management and Compliance Team hold meetings with frontline staff at least quarterly or 

upon request. Training, such as “Being an Effective Career Coach,” is often provided during these meetings.  

Training like this focuses on encouraging staff to actively engage with participants and training providers.  

This engagement ensures that we are able to collect all pertinent information and record performance data 

correctly. Frontline staff are equipped with tools and resources to help guide them to optimal performance.    

 

 

5. Discuss the factors that contribute to the Local Area WDB’s credential attainment indicator. 

a. What are the challenges that the Local Area WDB faces in achieving its credential attainment goal? 

b. What are some of the strategies that contribute to the Local Area WDB’s success in achieving its 

credential attainment goal?  

c. How do case managers make use of NCcareers.org and the NC Workforce Credentials list? 

 

a.   One challenge in achieving credential attainment is loss of contact with the participant or the participant 

not providing the credential in a timely manner.  Another challenge is low enrollment in certain areas and 

programs.  If the performance pool is small, and one participant drops out, the credential attainment rate 

could be disproportionately lowered.   

 

b. The Board reviews the monthly performance reports and identifies areas where credentials are falling 

below desired levels.  Contract staff is then advised to assess the accuracy of data input into NCWorks.  

If an ongoing data entry problem is identified, training will then be developed and facilitated by 

PTRWDB programmatic staff.  The PTRWDB encourages frontline staff to make sure participants have 

a FERPA form signed, to make it easier to get copies of transcripts from the training provider.  This 

becomes especially important in cases when the case manager loses contact with a participant.   

 

If data entry is not determined to be an issue, then the Board analyzes and evaluates the actual training 

programs to determine whether they are indeed programs of value leading to credentials.   Decisions 

around which training programs will be supported going forward are made based on the results of this 

analysis and evaluation.   

 

Additionally, making sure that we are serving adequate numbers of participants in each program and 

area, is another strategy that can contribute to meeting our goal. 

 

The PTRWDB hosts monthly Management/Compliance meetings to discuss performance issues and 

foster open dialogue about the training needs of frontline staff.  Strategies have been developed to assist 

frontline in identifying participants without recent measurable skill gains, thus in jeopardy of not 

attaining a credential. Reports are pulled to determine which participants are in the denominator for the 

credential measure, but not in the numerator. Tutoring options and other support resources are made 
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available.  The contract compliance staff and program managers take this information back to frontline 

staff for their use and continue to monitor the input into NCWorks.      

 

c. NCCareers.org and the NCworkforce Credentials list are valuable tools for frontline staff in advising 

participants about their chosen career pathways and discussing training options.  NCCareers.org provides 

a database of job listings in North Carolina as well as valuable resources for exploring different career 

pathways by assessing skills, interests, and values. NCCareers.org also provides information on training 

and education programs available in NC. The DWS Approved List of Non-Degree Credentials is located 

in NCWorks Online, on the Staff Online Resources page.  This list identifies industry-recognized 

credentials that are in-demand in NC, and this is helpful when guiding participants in their training plan 

development.    

 

 

6. When selecting an eligible training provider from the State Eligible Training Provider List to certify for 

local use, what is the review process the Local Area WDB uses to make this decision? How does the Local 

Area WDB ensure informed customer choice in the selection of training providers?   In other words, how 

are customers advised that they have options in choosing their provider? [WIOA Section 108(b)(19)] 

  Piedmont Triad Regional Workforce Development Board (PTRWDB) assesses the needs in our local area 

when reviewing training providers. Being approved at the state level does NOT automatically make a 

provider an eligible training provider in our local area. Providing job seekers and employees with the quality 

training needed to fill the most in-demand occupations in our region is a critical part of what we do. To 

insure the students receive the quality of training needed to guarantee their success, we require training 

providers to meet certain quality standards. Piedmont Triad Regional Workforce Development Board 

(PTRWDB) uses the following rubric for training providers. Training must meet criteria 1-4 and must meet 5 

OR 6. 

 

MUST MEET 

Criterion 1: Occupation must be at least 70% of regional median wage. 

 

Criterion 2: Training must have positive projected growth and a provider not listed on the state SOFL 

(Suspension of Funding List). 

 

Criterion 3: Occupation is projected to have a growth of at least 15 openings per year. 

 

Criterion 4: Training is competitively priced in our local area OR current training providers do not meet the 

local area's needs. 

 

MUST MEET AT LEAST ONE 

Criterion 5: Occupation median wage exceeds the current lower living standard income of 70% 

 

Criterion 6: Occupation requires a post secondary credential, certificate or degree for initial employment. 
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The PTRWDB reviews training providers via NCWorks, and makes decisions on whether or not to approve 

the training provider or course of instruction on a continuing basis or just for the particular case of a 

particular customer.  Presently, contracted staff and their supervisors will sometimes support training outside 

the bounds of occupations identified by the Board as in-demand if a particular customer’s experience, 

aptitudes, existing skills set, and temperament indicate strong potential for success.  Candidates seeking 

support to enter fields in which relatively few aspirants, even with strong skills, really succeed, such as real 

estate, have their requests referred to the Board for evaluation. 

 

Frontline staff inform customers of training provider choice by introducing them to the approved training 

provider listings in NCWorks and urge customers to examine more than one training provider if more than a 

single option is available in the range of locations where the customers are willing to go study.  Customer 

choice of training program and provider is documented in the participant’s IEP/ISS.  

 

The NCWorks Superuser/Contracts and Accountability Coordinator works directly with Contract leadership 

and case managers to communicate the different training providers on the State Eligible Training Provider 

List. Data reviews and monthly newsletters provide updates on newly added programs and highlight these 

new opportunities to NCWorks staff.    

7. Indicate whether the Local Area WDB has additional requirements for training providers above and beyond 

those requirements stated in the State ETPL policy.  Does the Local Area WDB make use of USDOL’s 

trainingproviderresults.gov website in its evaluation of which training providers to certify for local area 

use?  If so, how? 
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 Once a provider has been approved at the state level, PTRWDB programmatic/compliance staff use the 

following rubric for training providers. Training must meet criteria 1-4 and must meet 5 OR 6. 

 

MUST MEET 

Criterion 1: Occupation must be at least 70% of regional median wage. 

 

Criterion 2: Training must have positive projected growth and a provider not listed on the state SOFL 

(Suspension of Funding List). 

 

Criterion 3: Occupation is projected to have a growth of at least 15 openings per year. 

 

Criterion 4: Training is competitively priced in our local area OR current training providers do not meet the 

local area's needs. 

 

MUST MEET AT LEAST ONE 

Criterion 5: Occupation median wage exceeds the current lower living standard income of 70% 

 

Criterion 6: Occupation requires a post secondary credential, certificate or degree for initial employment. 

 

The Board determines if other local areas are approving a provider, and may reach out to those boards to see 

if they are satisfied with the provider’s performance.  We do not use trainingproviderresults.gov regularly, as 

our above rubric provides the appropriate measures for our local area’s objectives. 

• Name Document: Local Area WDB Name ETPL Policy. 

 

VIII. Equal Opportunity 

 

1. Describe processes to ensure individuals are not discriminated against based on age, disability, sex, race, 

color, or national origin. [WIOA Section 188] 

  The PTRWDB has a clear and comprehensive nondiscrimination policy that prohibits discrimination on the 

basis of age, disability, sex, race, color, or national origin and outlines procedures for individuals to file 

discrimination complaints.  This policy is communicated to all employees and participants through the EO 

Complaint and Grievance Procedure document.  The contracted Program Manager, the Piedmont Triad 

Regional WDB’s EO Officer, the Piedmont Triad Regional WDB Contracts/Accountability Coordinator, 

DWS Programmatic and Fiscal Monitors and DWS Equal Opportunity Officer all monitor compliance with 

file reviews to ensure this document has been signed and read by all those enrolled.  

 

The PTRWDB has a designated EO officer that is responsible for overseeing the implementation of our 

nondiscrimination policy and follows up with any customer that has filed a grievance to determine whether 

the allegations are the result of programmatic dissatisfaction or whether the grievance is based on age, 

disability, sex, race, color or national origin. 
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The PTRWDB also ensures that all NCWorks Career Centers display notices of nondiscrimination in their 

locations as well as on print materials and websites.     

 

  

2. Attach the Local Area WDB’s current Equal Opportunity (EO) Complaint Grievance Procedure to address 

EO requirements [29 CFR 38.35]. 

• Name document: Local Area WDB Name EO Complaint Grievance Procedure. 

 
 

3. Describe the methods used to ensure local Equal Opportunity procedures are updated. 

  PTRWDB and Career Center staff attend Equal Opportunity training, facilitated by the WIOA EO Officer 

for the NC Department of Commerce. EO review of the NCWorks Career Centers provide valuable feedback 

and suggestions for updates to EO procedures. Additional trainings are held locally to ensure understanding 

from staff and to assess procedures.  

 

The Piedmont Triad Regional WDB’s EO officer ensures that updates are made to manuals and signage as it 

relates to Equal Opportunity policies and processes.  

 

IX. Adult and Dislocated Worker Services 

 

1. Provide an analysis of the strengths and weaknesses of existing Adult and Dislocated Worker education 

and training services.   

a. Include how services are provided and the capacity to address the identified education and skill 

needs of the workforce and the employment needs of employers.  

b. Describe plans to address any weaknesses identified. [WIOA Section 108(b)(1)(D)] 

  Strengths of Existing Adult and DW Education/Training Services: 

 

 The local area has several areas of ongoing training and information sharing collaborations such as: one-on 

one meetings with board staff and frontline staff members, bi-monthly management/compliance meetings, 

monthly adult/ dislocated worker compliance staff meetings and youth compliance staff meetings. 

Comprehensive tools for capturing information on performance outcomes to compensate for what is not 

easily aggregated by existing systems. ClickUp project management tool tracks events, processes, and 

communications in an efficient way to avoid duplication of input while maintaining consistency and data 

protocols. 

 

The PTRWDB has fostered partnerships with community colleges, employers, and agencies geared toward 

the needs of former offenders, along with social services and Vocational Rehabilitation to identify individuals 

who can become shared customers and benefit from the assistance of multiple agencies in workforce 
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preparedness, skills training, job search assistance, job retention, and career advancement through recognized 

or unconventional pathways.  

 

All staff (PTRWDB, DWS, and contract) members are trained in labor market data review and aware of high-

demand occupations in the Piedmont Triad. Additionally, the PTRWDB Partnerships & Data Coordinator 

provides labor market data, demographic details, and educational information on request within a 48-hour 

turnaround. Any advanced data needs can be sourced easily from our extensive data tools.  

 

Business Services Coordinators provide Local Area frontline staff with valuable intelligence about job 

opportunities and job creators’ needs through their continuous engagement with the employer community and 

key partners.  

 

Local Area staff members work in partnership with Business Services Coordinators to expedite connecting 

jobseekers to employers through work-based learning opportunities.  

 

Case managers consider and promote best interests of customers and partners in implementation of workforce 

opportunity and innovation services.  

 

The PTRWDB has provided work-based learning opportunities for connecting job seekers and job creators 

when instruction in the technical skills employers seek from employees is not available from Local Area’s 

educators. Work-based learning opportunities have been particularly effective in meeting the workforce needs 

of smaller firms the community colleges may not consider as much when designing instructional programs.  

 

The PTRWDB has made available work experience opportunities for enhancing workforce preparedness via 

real-life exercise of soft skills and enculturation into the norms and expectations of work.  

 

With the occurrence of several rapid responses in the area, board staff and center staff have collaborated to 

provide services and access to resources to customers displaced by business closures.  This has resulted in a 

united front to provide relevant, needed resources.  Employer input into events such as job fairs and 

screenings has enhanced staff members’ understanding of employers’ needs. 

 

The Local Area presently has 4 staff members who are proficient-to-fluent in Spanish who are stationed in 

both our largest county and the outlying rural counties.  

 

Present Means of Educational/Training Service Delivery: 

 

Assessments of aptitudes, basic skills, soft skills, career goals, values, occupational skills, and transferable 

skills are available through staff along with interpretations. Customer interviews and selected assessments 

help inform career pathways and manner of preparation without allowing the instruments to predetermine 

options. 
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Trainings which prepare students for industry-recognized credentials and career advancement in demand 

occupations are available through class work offered by community colleges or other key educational 

providers.  

 

Instruction in soft skills can be addressed to varying extents through community colleges’ Human Resources 

Development classes.  

 

NCWorks staff supports jobseekers in obtaining state and industry-recognized credentials and licensing in a 

variety of occupational roles, especially in the fields tied to demand occupations which have been identified 

and recognized by the Board.  

 

Case Managers supports job seekers who strive to advance beyond entry level to subsequent stretches of a 

career path through additional appropriate training and attainment of additional credentials. 

 

Weaknesses of Existing Adult and DW Education/Training Services: 

 

With the acquisition of three new counties, training staff in the policies and procedures of the local area has 

been an added step in ensuring jobseeker and employer needs are met.   

 

Increased and more continuous communication of center staff with partners would result in identifying 

additional individuals being served by or in contact with partner agencies who can benefit from Adult/DW 

services. 

 

Center staff members vary in their willingness to engage partners, develop rapport with customers, and serve 

as go-to resource people.  

 

Some job seekers hold to outdated notions of work and study being seen as separate pursuits at separate times 

in life rather than concurrent activities needed for long term economic advancement. 

 

Plans to Address Identified Weaknesses  

 

One on one sessions with center staff members has been implemented in order to allow staff members to 

share any concerns they may have with board staff members.  Smaller groups of staff members have meetings 

set up so that any issues expressed or observed may result in an open dialogue to resolve the issues. 

 

All staff will complete the Welcome to Workforce Training.  All Career Facilitators who have more than a 

year of experience in that role will complete the Global Career Development Facilitator or Certified 

Workforce Development Professional course of study if, they have not done so already.  
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2. Provide a description and assessment of the type and availability of adult and dislocated worker employment 

and training activities in the local area. [WIOA Section 108(b)(7)] 

  The Workforce Innovation and Opportunity Act (WIOA) Adult and Dislocated Worker programs are 

available across the local area. Target populations for these programs include unemployed individuals, 

underemployed workers, individuals with barriers to employment, veterans, and older workers.  The 

PTRWDB oversees the implementation and operation of these programs by our contracted service provider in 

partnership with the NCWorks Career Centers, employers, community colleges and other organizations 

offering employment and training services.  These partnerships enhance the availability and effectiveness of 

services by leveraging resources from multiple sources.   

 

Services offered include job search assistance and placement, career counseling and guidance, skills 

assessments and training needs identification, short-term and long-term training programs, including 

certificate programs and apprenticeships, on-the-job training opportunities, and supportive services.   

 

The PTRWDB continually assesses the availability of the adult and dislocated worker employment and 

training activities in the local area by evaluating the services provided, the capacity of service providers, 

geographic accessibility and any other barriers that may hinder access to these services.  

3. Provide the date and process for the competitive procurement of the Adult and Dislocated Worker Programs 

that ensures an arm’s-length relationship between the Local Area WDB and service delivery. Include the 

expected length of the contract(s) (one to three years and the current year status of the contract (e.g., two of 

three years). Identify any service provider contract extensions. [WIOA Section 108(b)(16), CPS 04-2022] 

  In order to ensure an arm’s-length relationship between the WDB and service delivery the PY2024 WIOA 

Adult and Dislocated Worker programs were put out for bid on March 8, 2024, a bidder’s conferenence was 

held on March 20, 2024 and submissions were due by April 1, 2024.  The PTRWDB Staff , the PTRWDB 

Executive Committee and Youth Committee will review the received proposals and present their 

reccommendations to the full board on April 17, 2024 with an electronic vote held on April 24, 2024. Any 

PTRWDB members who had a conflict of interest due to the proposals, will be required to recuse themselves 

from the discussion, voting, and negotiation process. Notice of selection will be made no later than May 15, 

2024. Contract negotiations will begin May 20, 2024. The project start date is July 1, 2024.   

 

The contract will be executed following this competitive procurement process for 1 year, which an option for 

an extension for up to two additional years.    

 

Note: While Final Regulations Section 679.410 (b) and (c) provide exceptions to the competitive procurement 

process, Local Area WDBs must have an arm’s-length relationship to the delivery of services. 

 
 

4. Attach the Local Area WDB’s Adult/Dislocated Worker Service Provider list effective July 1, 2024 using 

the PY 2024 Adult/Dislocated Worker Service Provider List provided. 
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• Name document: Local Area WDB Name PY 2024 Adult/Dislocated Worker Service Provider List. 

 

 

5. Describe the Local Area WDB’s vision for serving the WIOA eligible Adults and Dislocated Workers to 

include (a) high level goals, (b) outreach strategies, (c) services delivery, and (d) expected outcomes. 

  High Level Goals 

The PTRWDB seeks to connect Adults and Dislocated Workers with a wide array of resources to reduce 

barriers to entry into education and achieve their career goals. Two primary objectives are at the forefront in 

this space: 1) build out partnerships, flexibilities and innovations in local policy, and acquire direct resources 

to support job seekers by alleviating present barriers and 2) enhance business and industry connections to 

include different career options to meet the needs of any job seeker who connects with our career services.   

 

Outreach Strategies 

As a part of our outreach strategy and awareness campaigns to reach WIOA eligible Adults, Dislocated 

Workers and eligible youth, the PTRWDB provides information to the general public through the websites: 

NCWorksTriad.org and NextGenTriad.org. In addition, information about services and events is shared 

through social media platforms, public relations efforts, and through media releases.  

 

Services Delivery 

The PTRWDB seeks to build upon traditional service delivery models of brick and mortar centers to reach 

job seekers where they are. Our Mobile Unit and Mini Mobilie Unit allow for adults and dislocated workers 

to access needed resources during on-site events throughout the community. By eliminating the barriers of 

access, we enhance service delivery models to accommodate modern job seeker needs.  

 

Expected Outcomes 

The PTRWDB expects to see improved outreach and increased adult and dislocated worker connections to 

education and employment by implementing the objectives of barrier reduction, extended business/industry 

connections, and providing greater access to services through digital and on-site strategies.   

 

6. Describe the Local Area WDB’s method for ensuring that a sufficient number of adults receiving 

individualized career and training services in the Local Area are from one of the following priority of 

services categories: public assistance, low-income individuals and individuals who are basic skills deficient. 

[134(c)(3)(E), 3(24)] 

 The PTRWDB uses FutureWorks data to determine if we are meeting the minimum requirement of 50% or 

targeted goal of 75% of customers to meet priority of service. If a potential customer does not meet priority of 

service, they will be TABE tested to see if they are basic skills deficient.  

 
 

7. Describe follow-up services provided to Adults and Dislocated Workers. [WIOA Section 134(c)(2)(xiii)] 
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  Staff members provide follow- up services to customers who have successfully completed WIOA programs. 

Upon enrolling in WIOA services, the customer is informed that follow- up services will be provided and 

cooperation in participation in follow-up services is requested at that time.  

 

Staff members track quarterly follow up needs through setting up alerts in NCWorks to notify the staff that a 

follow- up session is due with the customer. Follow up is documented in NCWorks via a case note and if a 

service is delivered then through a service code is added as well.  

 

Follow-up can take different formats but usually is provided via phone conversations with the exited 

customer. Information is gathered including ongoing job placement success, trouble-shooting problems in the 

workplace.  Additionaal training needs and any other ways that the program might offer assistance are 

discussed. If additional action is needed, then enrollment back into the program can be initiated 90 days post 

case closure. Follow-up can also be in the format of speaking with employers to obtain needed documentation 

of continued employment. Contact and communication with the customer can also take place via email, social 

media, texting, and in person.  

 
 

Per Training and Employment Guidance Letter (TEGL) 19-16 and Section 134(C)(2)(A), funds described 

shall be used to provide career services, which shall be available to individuals who are adults or dislocated 

workers through the one-stop delivery system and shall, at a minimum, include - (xiii) follow-up services, 

including counseling regarding the workplace, for participants in workforce investment activities authorized 

under this subtitle who are placed in unsubsidized employment, for not less than 12 months after the first day 

of the employment, as appropriate. 

8. Please describe the process for monitoring the service provider(s) in the Local Area WDB. Include details 

such as how it is conducted, who is involved, and how often. 

The Piedmont Triad Regional WDB Assistant Director meets weekly with the contracted service provider 

Program Director to discuss expectations with regards to performance, compliance, and other matters. The 

Program Coordinator and Contracts and Accountability Coordinator meet with other members of the 

contracted service providers management team monthly. Management Compliance Team Meetings are held 

to discuss policy changes and staff training needs. Items needing immediate attention, good or bad, are shared 

for quality control. The Contracts Accountability Coordinator reviews monthly expenditures and as the 

Superuser communicates with management and compliance staff biweekly to discuss issues, errors and 

needed corrections in NCWorks Online. PTRWDB staff also reviews FutureWorks to track performance and 

distribute any FutureWorks updates to NCWorks leadership which includes DWS and contracted service 

provider staff. 

For individual file reviews, the PTRWDB requires that the service provider review all NCWorks 

applications before any WIOA activities are added. If the WIOA applicant is enrolled incorrectly, 

corrections must be made within 15 days prior to WIOA activities being added. If corrections of 

initial application are not made, costs are disallowed.  Service provider staff are also required to 
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maintain monitoring spreadsheets and review before exit. 

Programmatic board staff will also review online files in NCWorks.gov at WIOA enrollment, when 

monthly billing statements are reviewed,  and during intermittent monitoring.  Intermittent monitoring 

is weekly reviews of random participant files, (after enrollment). The Contracts and Accountability 

Coordinator along with the Program Coordinator and Youth Coordinator have the primary 

responsibility for the conduct of the monitoring review process. They will serve as the primary 

monitoring review team.  A desk review will be conducted to review enrollment of customers, 

contracts, prior program monitoring review results, contract related correspondence, related fiscal 

issues, program statistical performance and any other applicable issues related to the contract 

operations. 

The results of the monitoring review are recorded, documented, and maintained in Click Up. Additional 

worksheets, interview questionnaires, and specific written correspondence may also be developed and 

used based on need. It is the practice of PTRWDB to discuss any issues or concerns identified during the 

monitoring review with the contractor while the process is ongoing. 

In cases where a monitoring report contains Findings and/or Concerns, a Corrective Action Plan (CAP) 

may be requested and/or other action directed and will be included with the delivery of the final report 

to the contractor. In the event that a corrective action plan is requested, the specific area to be 

addressed will be identified and a time frame for the submission of the plan will be specified. The 

Contracts and Accountability Coordinator along with the Program Coordinator will approve the plan 

and, if necessary, work with the contractor for implementation. A determination of compliance with the 

plan will be completed either before or in conjunction with the next monitoring review. Findings 

indicate that the area is out of compliance with current federal, state, and/or local laws/regulations or 

policies. Each Finding has a required action to ensure compliance and the services provider must 

provide a Corrective Action Plan (CAP) for all Findings. Concerns identify a potential risk to our local 

area and may result in a future Finding if not addressed. 

Concerns do not indicate that our local area is out of compliance and recommendations will be 

provided to improve services. 

 

 

 

X. Youth Services 
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USDOL provides funds to states who in turn provide local workforce areas resources to deliver a 

comprehensive array of youth services that focus on assisting out-of-school youth and in-school youth with 

one or more barriers to employment, prepare for post-secondary education and employment opportunities, 

attain educational and/or skills training credentials, and secure employment with career/promotional 

opportunities. USDOL and North Carolina’s priorities are: 

 

• Out-of-School Youth (OSY) – A minimum of 75% of the Youth funds allocated to Local Area WDBs, 

except for the Local Area WDB expenditures for administration, must be used to provide services to 

OSY; 

• Work Experience – Not less than 20% of Youth funds allocated to the Local Area WDB, except for the 

Local Area WDB expenditures for administration, must be used to provide paid and unpaid work 

experiences; and a 

• Focus on Partnering – Co-enrollment encouraged where appropriate with Title II and IV. 

 

 

 

1. Provide a general overview of the local current total population (within five years) of the Title I WIOA 

eligible youth by Local Workforce Development Board area. Include the following general information:  

Updated to data based on youth enrollments for Program Year 2022 

In-School Youth Analysis  

a. Approximately, what number of the Youth are ages 14-21?   

b. Approximately, what percentage of these youth are low-income (eligible for WIOA In-school 

program)?  

c. Approximately, what number of these Youth are in the current school dropout statistics?  

  

Out-of-School Analysis  

a. Approximately what number of Youth ages 16-24 of the current total population (within five 

years) make up the population?  

b. Youth ages 16-24 represent what % of the population?  

c. What are the general educational levels of this age group?  

d. What is the general employment status of this age group? 

 

  In-School Youth: 

a. PTRWDB had 66 In-school youth between the ages of 14-21.  

b. 62% of these youth were from low-income households, with the other 38% living in a high-poverty area, 

with a total of 100% qualifying as low-income per WIOA guidelines.  

c. None of these youth are drop-outs, as they are in-school youth. 

 

Out-of-School Youth: 
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a. PTRWDB had 298 Out-of-School youth between the ages of 16-24 

b. 100% of our youth enrollments are between the ages of 16-24 

c. 42% of our Out-of-School youth were high school dropouts, and 58% were high school graduates at 

enrollment.  68% of all Out-of-School youth enrollments, regardless of previous educational attainment, were 

basic skills deficient. 

d. 37% of our Out-of-School youth were employed at enrollment, with 63% unemployed at time of 

enrollment.   

 

*NC Division of Labor and Economic Analysis Division (LEAD) is a data resource. 

 

2. Based on the analysis in question 1, does the local Workforce Development Board plan to  

serve In-School Youth? 

 

  Yes, the Board will continue to support this population.  

 

  

3. Provide a description and assessment of the type and availability of youth workforce activities in the Local 

Area WDB, including activities for youth who are individuals with disabilities. Include identification of 

successful models of such youth workforce investment activities being used and/or planned. [WIOA Section 

108 (b)(9)] 

Youth Workforce 

Activity 

Activities For 

Persons with 

Disabilities? 

Brief 

Assessment/Model 

Used 

Success Rating 

Tutoring, Study Skills 

Training, Instruction, 

& Dropout Prevention 

Yes Community College 

System, Public School 

System, WIOA Youth 

Service Provider, 

Nakesha Robinson, 

The Tootoring Center 

Good  

Alternative Secondary 

School & Dropout 

Recovery Services 

 

Yes 

Community College 

System, Public School 

System, NCWorks 

Career Centers, WIOA 

Youth Service 

Provider, 

Good  



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 79 of 111 

 

Paid & Unpaid Work 

Experience 

Yes Community College 

System, Public School 

System, NCWorks 

Career Centers, WIOA 

Youth Service 

Provider, regional 

employers, 

community-based 

organizations, 

Apprenticeship NC 

 

Excellent –Youth providers were 

able to shift participants to other 

opportunities. For example, some 

virtual WEX was used. 

Occupational Skills Yes Community College 

System, Public School 

System, NCWorks 

Career Centers, WIOA 

Youth Service 

Provider, and private 

training institutions 

Good  

 

 

4. Describe how the Local Area WDB’s Young Adult (NextGen) Program design is unique to include: 

a. providing objective assessments; 

b. supportive services needed; and 

c. developmental needs of each participant, for the purpose of identifying appropriate services and 

career pathways for participants. [WIOA Section 129(c)(1)(A)] 

  Each Youth completes the objective assessment found in NCWorks Online. This assessment is very 

thorough, and includes skill levels for literacy, numeracy, and English Language proficiency, as well as 

aptitudes, abilities, including skill gaps, work history, education levels, barriers, and supportive service needs.  

  

The information uncovered in the objective assessment is then used to shape the Individual Service Strategy. 

Upon completion of the objective assessment, a 412 activity and a case note are entered in NCWorks.  
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5. How does the Local Area WDB ensure the Individual Service Strategy (ISS) identifies appropriate services 

based on the objective assessment and is linked to youth performance indicators, career pathways, and 

program elements? [WIOA Section 129(c)(1)(B)] How does the provider ensure the ISS is unique to the 

individual? 

  The ISS is completed in NCWorks Online and is shaped by the Objective Assessment Summary. It identifies 

the participant’s employment and education/training goals, appropriate achievement objectives, and the 

appropriate combination of services for the participant to achieve the identified goals.  Also included is a list 

of, and information about, coinciding eligible training providers.  

  

The ISS is developed in partnership with the participant and is updated quarterly or as major changes occur. 

For participants who will participate in training, the ISS includes information about the participant’s choice of 

training program and provider. Training services align with in-demand occupations for our Local Area and 

training programs should lead to industry recognized credentials.  

 
 

6. Describe the Local Area WDB’s strategy to ensure Youth (NextGen) Program activities lead to a high 

school diploma or its equivalent or a recognized post-secondary credential and post-secondary education 

and training opportunities. [WIOA Section 129(c)(1)(C)] 

  The ISS for each youth includes education/training goals and objectives, such as high school 

diploma/equivalent and/or post-secondary education and training opportunities.  

  

Staff work to keep the youth engaged in meeting their needs and interests and provide supportive services to 

enable the youth to continue working towards their goals and success.  These tactics lead to positive 

outcomes for both the program and participant.  

 

 

7. Describe how follow-up services will be provided for (NextGen) youth. [WIOA Section 134(c)(2)(xiii)] 

  Follow-up services will be provided for a minimum of 12 months. Youth staff will utilize the “Follow-Up” 

alert in the NCWorks Online system. This alert will notify staff when an Individual on caseload has a follow-

up date that is nearing.  

  

Follow-up services will include leadership development and supportive service activities, regular contact with 

a youth participant’s employer, to provide assistance in addressing work-related problems that arise, 

assistance in securing better paying jobs, career development, further education, work-related peer support 

groups, adult mentoring, tracking the progress of youth in employment after training and any other expense 

allowable during participation. 

 

Follow-up can take different formats but usually is provided via phone conversations with the Youth.  

Follow-up can also be completed by speaking with employers or training providers to obtain needed 
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documentation of continued employment. Contact and communication with the Youth can also take place via 

email, social media, texting, or in person.  

 

Note: All youth participants must receive some form of follow-up for a minimum duration of 12 months. 

 

8. Where does the Local Area WDB plan to serve the young adults (NextGen): NCWorks Career Centers 

Specialized Centers, Services Provider Offices, or Hybrid situations? Explain if it is both NCWorks Career 

Centers and Provider Offices or some other option. 

 Our plan is to serve youth in all 10-counties in our local area in the following locations: NCWorks Career 

Center of Alamance County, NCWorks Career Center of Davidson County, NCWorks Career Center of 

Forsyth County, NCWorks Career Center of Randolph County, NCWorks Career Centers of Rockingham 

County, and the NCWorks Career Center in Surry County.  These six centers are tier 1 centers.  The 

PTRWDB also serves young adults in the following satellite locations:  NextGen Youth Center in Stokes 

County, Surry Community College Yadkin Campus in Yadkin County, Piedmont Community College in 

Caswell County, Davidson-Davie County Community College-Davie Campus in Davie County, and Mt. Airy 

City Schools in Surry County.  

 

 

9. Attach the Local Area WDB Youth Service Provider’s chart, effective July 1, 2024, using the PY 2024 

Youth Service Provider List provided. Complete each column to include specifying where Youth Services 

are provided. 

• Name the document: PY 2024 Local Area WDB Name Youth Service Provider List. 

 
 

10. Provide the date and process for the competitive procurement of the Youth Programs that ensures an arm’s-

length relationship between the Local Area WDB and service delivery. Include the expected length of the 

contract(s) (one to three years and the current year status of the contract (e.g., two of three years). Identify 

any service provider contract extensions. [WIOA Section 108(b)(16), CPS 04-2022] 

 Request for Proposals for contracted Youth Service Providers was released March 8, 2024 for the entire 

service area: Alamance, Caswell, Davidson, Davie, Forsyth, Randolph, Rockingham, Surry, Stokes, and 

Yadkin Counties. A General Bidder’s Conference was held March 20, 2024.  Proposals were due April 1, 

2024.  

 

Piedmont Triad Regional WDB Staff , Executive Committee and Youth Committee will review the received 

proposal. Any WDB members who had a conflict of interest due to the proposals, will be required to recuse 

themselves from the discussion, voting and negotiation process.  

 

The WDB Executive Committee will present their recommendations for contract award to the full Board on 

April 17, 2024 for electronic vote on April 24, 2024.  Notice of selection will be made no later than May 15, 
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2024. Contract negotiations will begin May 20, 2024. The project start date is July 1, 2024.   

 

The expected length of the contract is one year with the option for an extension for two additional years.   

  

 

USDOL granted North Carolina a waiver for Program Years 2022 and 2023, which reduced the minimum Title 

I Youth expenditure rate requirement for OSY from 75% to 50%  and allowed the maximum expenditure rate for 

in-school youth (ISY) to be increased from 25% to up to 50%. NC is requesting the same waiver for Program 

Year 2024. 

 
 

11. Provide the Local Area WDB’s approach to meeting the required 75% minimum (NextGen) youth 

expenditures on out-of-school youth and include special outreach efforts and highlight planned program 

design.  

 

a) State how the WDB will achieve the 75% OSY expenditure rate and describe the steps that will be 

taken to comply with the WDB's programmatic goals and outcomes. 

b) Describe why there is a need to serve additional ISY in the local area region and state how the WDB 

will achieve the 25% ISY expenditure rate. 

c) Describe how the local area region will be able to meet the demand for youth services by using the 

waiver. Confusing from last year… 

 

[WIOA Section 129(a)(4)(A)] (CPS 09-2021, Change 1) (OG 07-2022, Change 1) 

The PTRWDB did not implement the WIOA Title I Youth 75% expenditure requirement waiver for PY 2023 

and will not for PY24.  

 

The approach for meeting the 75% out of school youth requirement includes strategies such as:  

Triad Career Connect (TCC) is an initiative of the Piedmont Triad Regional Workforce Development Board 

(PTRWDB) designed for in and out of school youth, aged 16-24, who face barriers to achieving employment. 

This program consists of a combination of work-based learning under the supervision of an experienced craft 

person or trade professional and dedicated time for in-class learning through the local community college. 

Participants learn the practical and theoretical aspects of a highly skilled occupation, as they are exposed to 

potential career options. In the three current locations of TCC, the focus is advanced manufacturing. TCC 

targets disengaged and emerging youth populations to provide career connections and credential attainment for 

a diverse talent pool. Since the pilot program in Surry County in 2019, TCC has expanded to Rockingham 

Forsyth, and Davie counties. 

 

The PTRWDB utilizes strategic partnerships with organizations such as the YYMCA, Habitat for Humanity, 

the public-school systems, and health departments in order to provide meaningful experiences for youth to 
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match their career goals. 

 

b. N/A 

c. N/A  

 

 

12. How does the Local Area WDB ensure that the minimum of 20% of funds is spent on work experience 

and is the Local Area WDB expending the 20% minimum on work experience, to include an estimate of 

expenditures that will be paid wages to youth? If the Local Area WDB has not been meeting the minimum 

of 20% of funds, please explain additional measures to be taken this year. [WIOA Section 129(c)(4)] (CPS 

09-2021, Change 1) 

 The Piedmont Triad Regional WDB’s approach to meeting the required 20% minimum expenditure for 

work experience is to utilize best and promising practices from demonstration models on subsidized and 

transitional jobs.  In particular the approaches in serving disconnected youth, high risk young adults, and 

out-of-school population groups.   

 

Traditionally, the transitional jobs model has been used in Piedmont Triad Regional Development 

Workforce Development Board’s program design. However, recent research has shown some traditional 

approaches, such as the transitional jobs model, proved to be effective in the gains of soft skills; however, 

did not yield a significant increase in the number of individuals who gained long-term unsubsidized 

employment.  

 

The Piedmont Triad Regional WDB’s Program Coordinator will work with WIOA Youth Services 

contractors in determining the best service strategy to use in each individual youth case based upon the age, 

work experience, skills, and knowledge within a given career path. In the use of varying models, youth will 

gain soft skills (personal effectiveness, academic, and workplace); hard skills (industry-wide, industry-

sector, occupational, and managerial); and the experience needed to acquire long-term career placement.  

 

Contract staff along with Business Services Staff will continuously research evidenced based program 

models related to pre-apprenticeships, summer employment opportunities, internships, job shadowing, and 

on-the-job training, to improve upon its delivery of paid and unpaid work experience as a youth workforce 

investment activity program element.  

 

The “Fiscal Accountability Approach” to meeting the 20% work experience minimum includes: Financial 

reports are reviewed by the Finance Director and the Contracts/Accountability Coordinator to ensure 

providers of work experience are working to meet the 20% required work experience minimum. The Local 

Area uses the estimated program year allocation for each county to determine the 20% work experience 

expenditure. For PY24 the estimated wages for youth is $428,382.   

 

The Board’s Contracts/Accountability Coordinator reviews each participant’s case whereby work experience 



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 84 of 111 

 

is rendered to ensure provider work experience activity is within NCWORKS and case notes support the 

work experience activity. The Program Coordinator reviews each case load to ensure case notes are entered 

to support the participant’s progression in gaining skills; the work experience is linked to a goal and 

objective within the ISS and leads to an outcome.  

 

 

13. Does the Local Area WDB have a dedicated full-time Youth Business Services Representative (or similar 

title) at the Local Area WDB level or at the Provider level. If so, state at which level, how many 

representatives, and how this impacts the Youth Program Design? 

 The local area does not have a dedicated full-time Youth Business Services Representative. The Business 

Services Coordinators that serve the counties of each career center or resource center also assists Youth staff 

to provide employment information, on the job training options, and other work- based learning 

opportunities.  

 

 

14. Does the Local Area WDB have special programs for young adults that are Justice-Involved or have a 

substance use disorder? If yes, please briefly describe them. 

  The local area has a close partnership with PTRC’s Project Re-Entry program through the Criminal Justice 

Department. Referrals are made easily for job seekers between the two programs. Further, PTRWDB’s 

Business Services Coordinators and Strategic Initiatives Coordinators engage with Project Re-Entry for 

special grants and in connecting individuals with employment.  

 

Starting July 1, 2024, re-entry resources will be absorbed into the same department as the PTRWDB to allow 

for greater supportive services, resources, and barrier reduction for this population. Additionally, the 

PTRWDB is in partnership with Surry County to launch a pilot program to engage recovery  

 

 

15. Describe how the Local Area WDB partners, aligns, and leverages, as appropriate with: 

a. Title II Adult Education and Family Literacy Act program resources and policies. 

b. Title IV Vocational Rehabilitation program resources and policies. 

c. Integrates adult education with occupational education and training and workforce preparation, as 

Local Area WDB’s and the creation of career pathways for youth. [USDOL TEGL 8-15] 

  a. Youth Providers collaborate and partner with Adult Education & Family Literacy Act program resources 

and policies by following a structured referral process for individuals who may find a more appropriate fit in 

an adult program. This is particularly applicable for those over age 18.  
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b. The WDB establishes partnerships with local VR agencies to coordinate efforts in assisting individuals 

with disabilities to enter or re-enter the workforce. This collaboration ensures that services are streamlined 

and tailored to meet the unique needs of this population. WDB staff and VR counselors may participate in 

joint training sessions and professional development activities to enhance their understanding of disability 

employment issues and best practices. This cross-training ensures that staff from both agencies are equipped 

to address the diverse needs of individuals with disabilities effectively. 

 

c. The PTRWDB has developed partnerships with local community colleges for both adult education and 

occupational education and training services for our participants.Youth participants can be dual enrolled in all 

programs to receive a myriad of services specific to each program in order to better leverage resources. 

Referrals are made from all entities to ensure the needs of the individual clients are met. Youth Providers are 

actively engaged in local workgroups to align services across partner agencies to facilitate the sharing of 

resources, expertise, and networks to address the workforce needs of the local community.  The WDB plays a 

key role in developing and promoting career pathways for both youth and adults.  These pathways are 

designed to be flexible, allowing individuals to enter at various points based on their skills, interests, and 

goals. THE WDB collaborates with the community college, employers and other stakeholders to indentify in-

demand occupations, develop relevant training programs, and provide opportunities for work-based learning 

experiences. The youth case managers work with their participants to develop their ISS plans to include such 

pathways for the the career field they have chosen to train in.   

 

 

16. Specify if the Local Area WDB plans to offer incentives for (NextGen) youth. If yes, attach the Youth 

Incentive Policy, which should include: 

a. criteria to be used to award incentives; 

b. type(s) of incentive awards to be made available; 

c. whether WIOA funds will be used; and 

d. the Local Area WDB’s internal controls to safeguard cash/gift cards. 

• Name document: Local Area WDB Name Youth Incentive Policy. 

 

 PTRWDB will offer incentives for youth, policy is attached. 

 

Note: Federal funds may not be spent on entertainment costs. Youth Incentive Policies should include: compliance with the Cost 

Principles in 2 CFR part 200; identify types of items that may be awarded (gift cards, plaques, certificates, checks); identify types 

of achievements/completion of activities (an inclusive list is required); practices for internal controls for safeguarding incentives, 

and provide a sample list of required documentation for reimbursement (diploma, evaluations). 

 

17. If the Local Area WDB does not offer incentives for (NextGen) youth, please explain why. 

  N/A  
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18. Describe the local strategy to prepare the youth (NextGen) for unsubsidized employment, including with 

small employers, specifically those that include in-demand industry sectors and occupations of the local 

and/or regional labor markets. [WIOA Section 129(c)(1)(C)(v)] 

  The Piedmont Triad Regional WDB works collaboratively with youth providers to assess how they can best 

provide support to ensure positive outcomes for youth. Youth-focused workshops, collaboration with local 

youth programs offering complimentary services, and specific workshops targeted at youth populations offer 

the support and connection needed for our NextGen population to access and attain employment.  

  

Work Based Learning (WBL) opportunities are encouraged based on the local labor market as well as the 

youth’s interests, aptitudes and abilities. As youth are developing skills, particularly in WBL activities, the 

likelihood of gaining and maintaining employment and successfully transitioning into adulthood is solid.  

 

The PTRWDB designed a cohort model project with local employers and community colleges to develop 

career pathways for youth to earn short-term credentials which are stacked in a 2-3 week training process by 

the community college after learning the industry focus of the employer cohort. Youth then complete a 

subsidized work experience with the employer following the credential attainment. Employer cohorts commit 

to offering an interview, employment, or supporting a post-program job fair for all youth completers. This 

project is known as Triad Career Connect.  

 

 

19. Please complete the Youth Program Elements chart provided to demonstrate how the Local Area WDB 

ensures each of the 14 youth program elements is made available to youth participants. Be certain to 

complete both columns of the chart to demonstrate partnerships and potential use of shared funding. Please 

specify partners. [WIOA Section 129(c)(2)(A)] 

• Name document: Local Area WDB Name Youth Program Elements Chart. 

 

 

20. Does the Local Area WDB have a standing committee to provide information to assist with planning, 

operational, and other issues relating to the provision of services to youth? [WIOA Section 107(b)(4)(A)(ii)] 

a. If no, describe how oversight to planning, operational, and other issues relating to the provision of services 

to youth will be provided. 

Yes, the PTRWDB has a standing youth committee to provide information to assist with planning, 

operational, and other issues relating to the provision of services to youth.  
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b. If yes, please provide a response to the following  

a) Provide the committee’s purpose/vision. 

To provide expertise in youth policy and assist the board with youth employment and training policy and 

practice; broaden the youth employment and training focus in the community; establish linkage with other 

organizations serving youth in the local area.  

b) Provide the youth committee’s top three goals or objectives for PY 2024.  

Conduct oversight with respect to eligible providers of youth services in the local area;  

 Bring together a diverse set of stakeholders, resources and partners who can address the needs of young 

people more effectively  

 Encourage youth to engage and inform youth committee activities and direction  

c) Provide a list of youth committee members to include members’ agency/organization, one of which 

must be a community-based organization with a demonstrated record of success in serving eligible 

youth. Provide the Committee’s Chair information in the first block (who must be a Local Area WDB 

member). 

• Name document: Local Area WDB Name Youth Committee Members [WIOA Section 

107(b)(4)(A)(ii)] 

c. Complete the following chart for the PY 2024 Youth Committee’s planned meeting schedule to include 

dates, time, and location. (Expand form as needed or mark Not Applicable.) 

Date Time Location (include address and room #) 

 August 15, 2024    2:00pn-3:00pm    PTRC Headquarters 1398 Carrollton Crossing Dr. 

Kernersville, NC 27284  Large Conference Room 

Hybrid option available on Teams  

 November 7, 2024    2:00pm-3:00pm    PTRC Headquarters 1398 Carrollton Crossing Dr. 

Kernersville, NC 27284  Large Conference Room 

Hybrid option available on Teams  

February 13, 2025    2:00pm-3:00pm    PTRC Headquarters 1398 Carrollton Crossing Dr. 

Kernersville, NC 27284  Large Conference Room  

Hybrid option available on Teams  

May 8, 2025 2:00pm-3:00pm   PTRC Headquarters 1398 Carrollton Crossing Dr. 

Kernersville, NC 27284  Large Conference Room 

Hybrid option available on Teams  

 

 

XI. Local Area WDB Innovations 
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1. List all additional funding received by the Local Area WDB (for example, to include but not limited to, 

special grants, NC Job Ready Workforce Investment Grants, Business Services funds, National Dislocated 

Worker Grants (NDWG) (disaster), YouthBuild, Foundations, American Rescue Plan Act (ARPA),  Partners 

for Reentry Opportunities in Workforce Development (PROWD), NCWorks Commission Local Innovation 

Fund Grant, and/or outside funding to include a brief description of the source and the amount received). 

Grant 

Name/Kind 

 

Brief 

Description 

Beginning 

and End date 

Source and Amount Partner 

Organization (if 

applicable) 

ARPA – Small 

Business Resources   

  Support training for 

incumbent workers 

in small businesses 

in the Piedmont 

Triad  

  December 

2022- December 

2024  

  ARPA - $1,000,000    N/A  

ARPA – Local 

Reentry Councils 

The PTRWDB will 

engage partner 

agencies to establish 

a Local Reentry 

Council (LRC) 

within Alamance 

County 

April 2024 – 

December 2026 

ARPA - $250,000 N/A 

Eastern Triad Works 

Initiative (ETWI) 

Randolph 

To engage partners 

and expand general 

workforce 

development efforts 

focused on work-

based learning and 

career exploration 

for youth and adult 

populations within 

Randolph County. 

July 1, 2023- 

July 30, 2024 

ETWI - $214,040 N/A 

Eastern Triad Works 

Initiative (ETWI) 

Alamance 

To engage partners 

and expand general 

workforce 

development efforts 

focused on work-

based learning and 

career exploration 

for youth and adult 

July 1, 2023 – 

July 30, 2024 

ETWI - $100,00 N/A 
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populations within 

Alamance County. 

 

 

2. Provide a clear and detailed example of the Local Area WDB’s best or promising Adult/Dislocated 

Worker program practice that has yielded positive results with evidence, which affirms this practice is 

effective. 

  One of PTRWDB’s promising Adult/Dislocated Worker program practices that has yielded positive results 

includes offering on-site resources fairs with local partners. Through developing a data-supported 

understanding of the needs of the Local Area, the PTRWDB has worked closely with area partners such as 

children’s centers and libraries to host resource fairs in targeted areas of the community to connect job 

seekers with the resources they need for their households and for achieving their career goals. We have seen 

great success in holding a resource fair in a community following a Rapid Response. By locating a public 

event near a known facility closure or layoff, we have attracted dislocated workers from the layoff seeking 

follow-up support after learning about NCWorks through the Rapid Response and other community members 

who live nearby. While they may have engaged or heard of NCWorks during the Rapid Response, additional 

touchpoints have resulted in improved engagement following these layoffs. Further, these events have 

strengthened our partnerships with community partners who become very engaged following a publicly 

known layoff. These partners want to continue to help following the Rapid Response event and these on-site 

options provide a great opportunity.   

 

 

3. Provide a clear and detailed example of the Local Area WDB’s best or promising Youth program practice 

that has yielded positive results with evidence, which affirms this practice is effective. 

  Triad Career Connect (TCC) is an initiative of the Piedmont Triad Regional Workforce Development Board 

(PTRWDB) designed for in and out of school youth, aged 16-24, who face barriers to achieving employment. 

This program consists of a combination of work-based learning under the supervision of an experienced craft 

person or trade professional and dedicated time for in-class learning through the local community college. 

Participants learn the practical and theoretical aspects of a highly skilled occupation, as they are exposed to 

potential career options. In the three current locations of TCC, the focus is advanced manufacturing. TCC 

targets disengaged and emerging youth populations to provide career connections and credential attainment 

for a diverse talent pool. Since the pilot program in Surry County in 2019, TCC has expanded to Rockingham 

Forsyth, and Davie counties.  

 

 

4. Provide a clear and detailed example of the Local Area WDB’s best or promising regional strategy that 

has yielded positive results with evidence, which affirms this practice is effective. 
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  The PTRWDB led coordinated efforts with regional partners to develop the NC Triad Talent Portal as a way 

of life portal to showcase the benefits of life in the Triad.  

 

This portal operates as a talent attraction and retention platform to connect jobseekers with training, 

employment, and any other local information they may need in order to secure and maintain employment in 

the Piedmont Triad.  

 

The NCTriad website has launched virtual hiring events such as the Get Hired Event series through online 

connectivity platforms which have been met with great success across our counties. In 2024, NCTriad will 

launch easily accessible business resources and online forms to streamline employer connections with 

available services from workforce development (On the Job Training, Incumbent Worker Training Grants, 

etc.) and economic development funding strategies (Revolving Loan Fund, EDA and similar grants, etc.).  

 

5. Provide a clear and detailed example of the Local Area WDB’s best or promising virtual services strategy 

that has yielded positive results with evidence, which affirms this practice is effective. 

  The PTRWDB led coordinated efforts with regional partners to develop the NC Triad Talent Portal as a way 

of life portal to showcase the benefits of life in the Triad.  

 

This portal operates as a talent attraction and retention platform to connect jobseekers with training, 

employment, and any other local information they may need in order to secure and maintain employment in 

the Piedmont Triad.  

 

The NCTriad website has launched virtual hiring events such as the Get Hired Event series through online 

connectivity platforms which have been met with great success across our counties. In 2024, NCTriad will 

launch easily accessible business resources and online forms to streamline employer connections with 

available services from workforce development (On the Job Training, Incumbent Worker Training Grants, 

etc.) and economic development funding strategies (Revolving Loan Fund, EDA and similar grants, etc.). 
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6. Provide a clear and detailed example of the Local Area WDB’s innovative business services strategies and 

engagement practices that demonstrated employers taking charge and driving the agenda that has yielded 

positive results with evidence, which affirms this practice is effective 

One of PTRWDB’s innovative business services strategies and engagement practice is our Business Services 

Proposal process. When engaging with new employers, we begin with an employer needs discussion to 

identify the goals, pain points, and interests of the employer. We also use this meeting to provide information 

on our business resources and services. 

 

After the needs discussion, PTRWDB business services staff develop a customized Business Services 

Proposal for the employer. The proposal provides useful information to the employer based on the 

information gathered in the needs discussion and a deep dive into local labor market data. The information 

included in the proposal is labor market data, proposed business services, and proposed partner referrals with 

main contact persons. We also outline the benefits of each proposed service or referral, and a clear list of next 

steps should the employer be interested in moving forward with any proposed services or referrals. PTRWDB 

business services staff set up a follow-up meeting to clearly walk through the data resources and proposed 

solutions with the employer. The business leaders are able to review and determine what is right for their 

business as well as how and when they wish to proceed.  They are also able to request more information or 

additional support.     

 

Since beginning this process, we’ve found an increase in follow-up from new businesses. Employers have 

also shared that the Business Services Proposal makes it easier for them to understand our services, and why 

certain services are being suggested.  

 

 

XII. Program Year 2024 Local Area WDB Plan Required Policy Attachments 

 

1. The following policies are required to be attached as separate documents in WISE as part of the PY 2024 

Local Area Plan. The Local Area Plan is not complete without these documents. 

• Name Each Document: Local Area WDB Name, Policy Name. 

 

• In the first column, state if the policy is attached or why it is missing and when it can be expected. If two 

of the policies have been combined, please make a notation. 

• In the second column mark “Yes” only if the policy has been changed/revised for the PY 2024 Plan and 

has not been previously submitted to the DWS.  

• Revised policies should be submitted with a highlight or summary of the changes made to the local policy.  

• Do not add an empty document in WISE as a “placeholder”. 

 

Required Local Area WDB Policies Attached (Yes/No).  

If no, why? 

Revised for PY 2024 (Yes/No) and 

needs review 
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1. Adult/Dislocated Worker Experience 

Policy 

  Yes    No  

2. Competitive Procurement Policy   Yes    No  

3. Conflict of Interest Policy   Yes    No  

4. Nondiscrimination/Equal Opportunity 

Standards and Complaint Procedures 

  Yes    No  

5. Financial Management Policy for 

Workforce Innovation and Opportunity Act 

Title I 

  Yes    No  

6. Individualized Training Account Policy   Yes    Yes  

7. On-the-Job Training Policy   Yes    Yes  

8. Oversight Monitoring Policy, Tool and 

Schedule 

  Yes    Yes.  

9. Priority of Service Policy   Yes    Yes  

10. Youth Work Experience Policy   Yes    Yes  

11. Supportive Services Policy   Yes    Yes  

12. Local Area WDB WIOA and TAA Co-

enrollment Policy 

  Yes    No 

  

13. Eligible Training Provider Policy   Yes    No  

14. Non-Criminal Complaint Procedures   Included in #4 

Nondiscrimination 

Policy  

  No  

 

2. Designate whether the following local Optional Policy is included and used at the Local Area WDB and is 

included in the Local Area Plan or write “N/A” implying “Not Applicable”, if the Local Area WDB does 

not have this policy and; therefore, does not use these services. 

 

In the second column mark “Yes” only if the policy has been changed for PY 2024 and has not been previously 

submitted to the DWS. 

• Do not add a blank document in WISE as a “placeholder”. 

• These policies are required to operate/offer these services 

• If “Yes”, load the policy as a separate document. 

• Name document: Local Area WDB Name, Policy Name. (Example: IWT Policy – Yes. Attached as 

Board Name IWT Policy.) 
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Optional Local Area WDB Policies Yes- the Local Area 

WDB has a policy or 

N/A 

(Not Applicable) 

Revised for PY 2024 (Add Yes or 

N/A for this column) 

1. Local Area WDB Guidance for Local 

Incumbent Worker Grants 

  Yes  No 

2. Local Area WDB Needs-Related Policy   N/A    N/A  

3. Local Area WDB Transitional Jobs Policy   N/A    N/A  

4. Local Area WDB Youth Incentive Policy   Yes    No  

 

 

3. Individual Training Accounts (ITAs) are required [Regulations Section 680.300] to pay the cost of training 

provided with Adult and Dislocated Worker funds and limitations on duration and amount may be included 

[Regulations Section 680.320]. Please provide the following ITA elements in summary: 

Individual Training Accounts (ITA) Summary 

Dollar Amounts Short term (up to 2 years): $4500; Associate: $4500/yr.; 

$9000 Total; Senior year at 4-year institution not to exceed 

$10,000 

  

Time Limits  Short term: up to 2 years;  

4-year: 3 semesters, 1 year  

Degree or Certificates allowed (Associate, 

Bachelor’s, other) 

  Associate, Short-term credential, last year of Bachelor’s  

Procedures for determining case-by-case 

exceptions for training that may be allowed 

  Formal request process through PTRWDB electronic form  

Period for which ITAs are issued (semester, 

school year, short-term, etc.) 

  Semester  

Supportive Services covered by ITA (provide 

examples such as uniforms, tools, physical 

exams, etc.) 

All required equipment is listed in course syllabus  

Other N/A 
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4. Provide a description of how training services under chapter 3 of subtitle B will be provided in accordance 

with section 134(c)(3)(G), including if contracts for the training services will be used, how the use of such 

contracts will be coordinated with the use of individual training accounts under that chapter and how the 

local board will ensure informed customer choice in the selection of training programs regardless of how 

the training services are to be provided. [WIOA Section 108(b)(19)] 

  The PTRWDB ensures informed customer choice in the selection of training programs.  The local area uses 

Individual Training Accounts (ITAs) for eligible individuals to access training services.  These ITAs are 

vouchers that individuals can use to pay for training programs of their choice.  The PTRWDB does not use 

contracts for training services.  The WDB ensures that individuals have access to information that enables 

them to make informed choices regarding their training options. This includes providing information on the 

various training programs available, such as program content, duration, credentials awarded, and employment 

outcomes. The PTRWDB has established mechanisms for career counseling, guidance, and assessment to 

assist individuals in selecting training programs that align with their interests, skills, and career goals.  

 

 

5. Please specify the supportive services provided by the Local Area WDB Supportive Services Policy. List 

specific items under Supplies, Emergency, and Other, as identified in the Local Area WDB policy. (Expand 

form as needed.) 

Transportation Childcare Supplies 

(include 

examples) 

Emergency 

(include 

examples) 

Other 

(include examples) 

 

 

Gas cards, 

contracted 

services, or bus 

passes 

 

 

Registration 

Stethoscopes and 

Blood pressure 

cuffs 

 

Proven need for 

utilities less than 

$300 

Housing: provide 

one time 

assistance not to 

exceed $1,200.00. 

Security Deposit 

is not allowed. 

 

Employment assistance 

specifics – short-term 

transportation to work, training 

supplies according to the 

syllabus, uniforms, (up to 3 

pairs of scrubs), tools, car 

repairs, record checks, 

immunizations, exam fees, CDL 

permits and licenses, drug 

screening, and finger printing 

Max $1,000 

 

Note: The Local Area WDB must adequately safeguard all forms of supportive services payments (i.e., gas cards, 

cash, gift cards, etc.) and assure that they are used solely for authorized purposes. The Supportive Services Policy 

must include the Local Area WDB’s internal controls to safeguard supportive services. The internal controls must 

address issuance, storage, and reconciliation of supportive services throughout the area and be clearly stated 

within the policy. 
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Attachment Checklist from Local Area Plan Instructions 

 

  ☑  Local Area WDB Signed copy of Consortium Agreement (if applicable) 

  ☑  Local Area WDB Administrative Entity Organizational Chart 

  ☑  Local Area WDB Board Members (form provided) 

  ☑  Local Area WDB By-Laws 

  ☑  Local Area WDB By-Laws Required Elements Crosswalk (form provided) 

  ☑  Local Area WDB Organizational Chart 

  ☑  Local Area WDB Administrative Entity Certification Regarding Debarment* (form provided) 

  ☑  Local Area WDB Workforce Development Area Signatory Form* (form provided) 

  ☑  Local Area WDB NCWorks Career Centers (form provided) 

  ☑  Local Area WDB Adult and Dislocated Worker Service Provider (form provided) 

  ☑  Local Area WDB Eligible Training Provider Policy 

  ☑  Local Area WDB 14 Youth Program Elements Chart (form provided) 

  ☑  Local Area WDB Youth Committee Meeting Schedule (optional) – included in plan page 84 

  ☑  Local Area WDB Youth Committee Members (optional) 

  ☑  Local Area WDB Youth Service Provider (form provided) 

  ☑  Local Area WDB Youth Incentive Policy (optional) 

  ☑  Local Area WDB WIOA and TAA Co-enrollment Policy (required) 

  ☐  Local Area Adult/Dislocated Worker Work Experience Policy   N/A 

  ☑ Competitive Procurement Policy 

  ☑ Conflict of Interest Policy 

  ☑  Nondiscrimination/Equal Opportunity Standards and Complaint Procedures  

  ☑  Financial Management Policy for Workforce Innovation and Opportunity Act Title I 

  ☑  Local Area WDB Individualized Training Account Policy 
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  ☑  On-the-Job Training Policy 

  ☑  Local Area WDB Oversight Monitoring Policy, Tool, and Schedule 

  ☑  Priority of Service Policy 

  ☑  Youth Work Experience Policy 

  ☑  Local Area WDB Supportive Services Policy 

  ☑  Local Area WDB Incumbent Worker Training Policy (optional) 

  ☐  Local Area WDB Needs-Related Policy (optional)   N/A 

  ☑  Non-Criminal Complaint Procedures  Included in the EO Complaint Grievience Procedure  

  ☐  Local Area WDB Transitional Jobs Policy (optional) N/A 

  ☑  Memorandum of Understanding 

  ☑  Customer Flow Chart 

 

*Mail signed and unfolded originals to assigned DWS Planner at: 

 

N.C. Division of Workforce Solutions 

313 Chapanoke Road, Suite 120 

4316 Mail Service Center 

Raleigh, NC 27699-4316 

 

DocuSign® (or similar) signature pages may be uploaded in WISE. 
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Appendices 

 

NC Local Area WDB By-Laws Required Elements Appendix 

A 

By-Laws Guidance Appendix 

B 

Guidance Regarding Meetings and Conferencing via Electronic Means Appendix 

C 

Local Area WDB Membership Requirements Appendix 

D 
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At a minimum the Local Area WDB by-laws must include the following items for DWS approval. When 

submitting the Local Area WDB by-laws, please specify the section (provide a clear crosswalk) where the 

following required elements are located within the submitted by-laws. 

 

Elements 1-7 are the required elements designated at WIOA Final Rule 679.310(g). 

 

1. The nomination process used by the Chief Local Elected Officials (CLEOs) to elect the Local Area 

Board Chair and members. 

The term limitations and how the term appointments will be staggered to ensure only a portion of membership expire 

in a given year. 

The process to notify the Chief Local Elected Officials (CLEOs) of a Board member vacancy to ensure a prompt 

nominee within ninety (90) days of the vacancy. 

The proxy and alternative designee process that will be used when a Board member is unable to attend a meeting and 

assigns a designee as per the requirements of 20 CFR 679.110(d)(4). 

The use of technology such as phone and web-based meetings, that will be used to promote Board member 

participation (20 CFR 679.110(d)(5)). 

The process to ensure Board members actively participate in convening the workforce development system’s 

stakeholders, brokering relationship with a diverse range of employers, and leveraging support for workforce 

development activities. 

A description of any other conditions governing appointment or membership on the Board as deemed appropriate by 

the Chief Local Elected Officials (CLEOs); (20 CFR 679.310(g)(1-7)). 

 

North Carolina specific requirements that must be specified within the by-laws: 

 

1. The adopted generally accepted parliamentary procedure, such as Robert’s Rules of Order, chosen by the 

Board. 

Whether an appointee filling a vacancy will serve the remainder of the unexpired term or be appointed for a new full 

term. 

2. The Board’s policy assuring attendance and participation of its members. 

3. Quorum requirements to be not less than 51% constituting 51% of the total filled Board positions. 

4. Any standing committees the Board has established shall be included in the by-laws. 

The Board’s conflict of interest policy, which may not be any less stringent than the requirements of the DWS’s 

Policy, shall be referenced in the by-laws. 

The process the Board will take when expedient action is warranted between Board meetings, such as calling a 

special meeting or allowing the Executive Committee to act on behalf of the Board. 

Board meetings will be held in accessible facilities with accessible materials available upon prior request. 

The Board will meet no less than four times per program year. 
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This template is provided for guidance purposes only. It contains sample language that may be used in by-laws 

development. It is not required that Boards utilize this template or language within. This template reflects 

multiple counties within a Consortium. Single-county Boards and non-Consortia will need to adjust their by-

laws accordingly. 

 

Article 1 

Name and Purpose 

 

Section 1. Name 

 

The name of this organization shall be the  Click Here to Enter WDB Name.  Board (hereinafter referred to as 

the “Board”). 

 

Section 2. Purpose and Responsibilities 

 

The purpose for which the Board is organized is to perform all functions of a WDB and Local Workforce 

Development Area as set forth in the Federal Workforce Innovation and Opportunity Act of 2014 (“WIOA”), or 

the corresponding provision of any applicable federal or state laws of related purpose and the rules and regulations 

promulgated thereunder, and Section 143B-438.11 of the North Carolina General Statutes and to perform such 

functions with the  Click Here to Enter WDB Name.  WDB. 

 

The Board services area shall encompass the counties of  Click Here to Enter WDB Name. .  

 

The Board responsibilities shall include: 

 

1. Develop and submit Local Area Plan annually to the Governor, a comprehensive 4-year Local Area 

Plan, in partnership with the Chief Local Elected Official. 

 

2. Perform workforce research and regional market analysis. 

 

3. Convene local workforce development system stakeholders to assist in the development of the Local 

Area Plan and identify non-federal expertise and resources to leverage support for workforce 

development activities. 

 

4. Lead efforts to engage with a diverse range of employers and with entities in the region involved. 

 

5. Lead efforts with representatives of secondary and postsecondary education programs in the Local 

Area to develop and implement career pathways within the Local Area by aligning the employment, 

training, education, and supportive services that are needed by adults and youth, particularly 

individuals with barriers. 
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6. Lead efforts in the Local Area to identify proven and promising strategies and initiatives for meeting 

the needs of employers, and workers and jobseekers in the local workforce system, and to identify and 

disseminate information on promising practices carried out in other local areas. 

7. Develop strategies for using technology to maximize the accessibility and effectiveness of the local 

workforce development system for employers, workers, and jobseekers. 

 

8. Conduct program oversight. 

 

9. Negotiate and reach agreement on local performance accountability measures. 

 

10. Designate or certify one-stop operators, contractors, and service providers and, in appropriate 

circumstances, terminate for cause the eligibility of such operators. 

 

11. Coordinate activities with education and training providers in the local area. 

 

12. Develop a budget for the activities of the Local Area WDB consistent with the Local Area Plan and 

the duties of the Local Area Board and subject to the approval of the Chief Local Elected Official. 

 

13. Annually review the physical and programmatic accessibility provisions of all one-stop centers, as 

well as locations for contractors and service providers, in the local area, in accordance with the 

Americans with Disabilities Act of 1990. 

 

Article 2 

Board Members 

 

Section 1. Appointment 

 

There shall be a Board of no more than  Click Here to Enter Number.  Board members. Members of this 

organization shall be appointed by the following procedure: The Chief Local Elected Official (of the  Click Here 

to Enter Name.  County Board of Commissioners, hereinafter referred to as the CLEO) shall appoint members 

based on nominations from the following: local business organizations; local education agencies; vocational 

education institutions, community-based organizations, and higher educational institutions; and private and 

proprietary schools; state or local labor organizations and other interested organizations. 

 

The number of business sector nominees shall be at least 51% of the number of individuals to be appointed and 

are appointed from amongst individuals nominated by local business organizations and business trade 

associations. The nominated candidate or company must be a member of the nominating organization. A majority 

of the Members shall be representatives of businesses in the local area (including small businesses or 

organizations representing businesses that, at a minimum, include high-quality, work-relevant training and 

development in in-demand industry sectors or occupations in the local area) and are owners, chief executives or 

operating officers, or other business executives or employers with optimum policy making or hiring authority. 

The members of the local Board shall represent diverse geographic areas within the local area. 
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Section 2. Composition 

 

Organized Labor and Community Based Organizations: Not less than 20% of the Members shall be 

representatives of the workforce within the local area, who: 

 
 

shall include representatives of labor organizations, who have been nominated by local labor 

federations, or other representatives of employees; 

shall include a representative, who shall be a member of a labor organization or a training director, 

from a joint labor-management apprenticeship program, or if no such program exists in the area, such 

a representative of an apprenticeship program in the area, if such a program exists. 

may include representatives of community-based organizations that have demonstrated experience and 

expertise in addressing the employment needs of individuals with barriers to employment, including 

organizations that serve veterans or that provide or support competitive integrated employment for 

individuals with disabilities; and 

may include representatives of organizations that have demonstrated experience and expertise in 

addressing the employment, training, or education needs of eligible youth, including representatives 

of organizations that serve out-of-school youth; 

 

Education and training activities: The Board shall include representatives of entities administering education and 

training activities in the local area, who: 

 

shall include a representative of eligible providers administering adult education and literacy activities 

under Title II of the WIOA; 

shall include a representative of institutions of higher education providing workforce investment 

activities (including community colleges); 

may include representatives of local educational agencies, and of community-based organizations with 

demonstrated experience and expertise in addressing the education or training needs of individuals 

with barriers to training; 

 

The Board shall include representatives of governmental and economic and community development entities 

serving the local area, who: 

 

shall include a representative of economic and community development entities; 

shall include an appropriate representative from the State Employment Service Office under the 

Wagner-Peyser Act serving the local area; 

shall include an appropriate representative of the programs carried out under Title I of the 

Rehabilitation Act of 1973, serving the local area; 
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may include representatives of agencies or entities administering programs serving the local area 

relating to transportation, housing, and public assistance, and 

may include representatives of philanthropic organizations serving the local area; and 

  

This Board may include such other individuals or representatives of entities as the Chief Local Elected Official 

determines appropriate. 

 

Section 3. Tenure 

 

All appointments will be for a two-year term to expire on June 30 of each respective term. No member shall serve 

more than three consecutive terms (6 years) or a total of five terms (10 years) in any one appointed position. An 

individual whose initial appointment is to fill an unexpired term or an initial staggered term of less than two years, 

shall be eligible to serve the number of full-length terms other members are eligible to serve, unless, prior to the 

time for reappointment that individual has already served six consecutive years. Members may be re-appointed 

at the discretion of the Chief Local Elected Official subject to the term limitations outlined in this section. 

 

Terms shall be staggered to ensure that at any given time a percentage of the members are experienced in WDB 

functions. 

 

The Board shall advise the Consortium Counties of potential Board member vacancies prior to the end of the 

term. In the case of a midterm vacancy, an immediate replacement shall be requested of the Consortium County 

represented by the departing Board member. The appointed Board member shall fill the remaining term of office. 

 

The Board shall not compensate Board Members for their services, but by resolution of the Board, a fixed sum 

and expenses, if any, may be allowed for attendance at each regular or special meeting of the Board. 

 

Section 4. Termination for Cause 

 

By two-thirds majority vote of the membership or by action of the Chief Local Elected Official, a member may 

be removed for cause from the Board. Cause would be for such actions as malfeasance, misconduct, or any action 

which would be deemed not in the best interest of the Board; or three unexcused absences from regular scheduled 

meetings within the preceding twelve calendar months. Notice that a removal vote that may be taken for cause 

must be included on the agenda of said meeting. The Chair shall send a precautionary letter to the said Board 

member upon two unexcused absences within the preceding twelve calendar months prior to the next meeting. 

 

Section 5. Resignation 

 

Letters of resignation must be submitted to the  Click Here to Enter WDB Name.  Chair. Three consecutive 

absences without justification and no response to the above referenced letter from the chair will be considered 

acceptable terms for resignation. Justification must be submitted in writing. The Board Chair has the authority to 

accept or deny justification. 

Section 6. Vacancies 



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 103 of 111 

 

  

Upon vacancy of any position on this Board, the procedure in Article II, Section 1, will be followed to provide 

replacement representation to complete the remainder of that term of appointment. 

 

Article 3 

Meetings 

 

Section 1. Regular Meetings 

 

The Board shall meet at a public location at such time and place as determined by the Chairperson. All meetings 

must be held in an accessible facility, in accordance with the Americans with Disabilities Act (ADA) 

requirements. All materials must be in an accessible format (i.e., large print, Braille, interpreter, etc.), as needed 

or indicated. 

 

The Board will meet no less than four times per program year. Regular Board meetings are face to face; however, 

Board members may attend meetings via conference call, video communications and other alternative methods. 

 

Five working days’ notice shall be delivered to each member stating a reasonable time, date and place of the 

meeting and the meeting’s purpose unless deemed an emergency by the Chair or Executive Committee calling 

for said special meeting. 

 

Section 2. Special Meetings 

 

The Chair of the Board and Committee Chair may, when deemed necessary, call a special meeting of the Board 

via conference call, video communications, or alternative media sources for transacting any business designated 

in the call. 

 

Section 3. Quorum 

 

At all meetings (regular or special) of the Board, a majority of the Board members present constitutes a quorum 

for transacting business. A quorum shall require the participation of Board members constituting 51% of the total 

filled Board positions. Proxy representatives who are unable to cast votes shall not count toward meeting the 

quorum requirement. Votes may be cast via electronic medium for remote attendees. The act of the majority of 

the Board members present at a meeting at which a quorum is present shall be the act of the Board. However, a 

two-thirds vote of those present shall be required to amend any provision of these by-laws. 

 

Section 4. Conduct of Meetings 

 

All meetings of this Board shall be conducted in accordance with the latest edition of Robert’s Rules of Order. 

 

Section 5. Open Meetings 
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Local Area Board Conducts Business Openly: The Local Area Board must conduct its business in an open manner 

as required by WIOA sec. 107(e), by making available to the public, on a regular basis through electronic means 

and open meetings, information about the activities of the local Board. (20 CFR 679.390) This includes: 

 

a. Information about the Local Area Plan, or modification to the Local Area Plan, before submission of 

the Local Area Plan; 

b. List and affiliation of Local Area WDB members; 

c. Selection of one-stop operators; 

d. Award of grants or contracts to eligible training providers of workforce investment activities including 

providers of youth workforce investment activities; 

e. Minutes of formal meetings of the Local Area Board; and 

f. Local Area Board by-laws, consistent with § 679.310(g). 

 

Section 6. Proxy Representation and Voting 

 

A member may designate a representative to attend a meeting of the Board in his/her absence. The proxy must 

meet the membership criteria for the member’s affiliation type. The proxy will count toward the appointed 

member’s attendance. The representative may participate in discussions and may vote so long as the member 

provides written voting instructions to the Chair allowing his/her proxy representative to cast votes in accordance 

with the written voting instructions. 

 

Each Board member present shall be entitled to one vote on each matter for which a vote is taken. Votes may be 

cast telephonically or via electronic medium. 

 

Section 7. Conflict of Interest and Voting 

 

No WDB member (whether compensated or not) shall engage in any activity, including participation in the 

selection, award or administration of a sub-grant or contract supported by WIOA funds if a conflict of interest, 

real or apparent would be involved. Such a conflict would arise when: 

i. The individual, 

ii. any member of the individual 's immediate family, 

iii. the individual's partner, or 

iv. an organization which employs, or is about to employ any of the above, has a financial interest in 

the firm or organization selected for the award. 

 

No WDB member, member of his/her immediate family, officers, employees, or agents of the WDB member's 

agency or business, shall neither solicit nor accept gratuities, favors, or anything of value from contractors, 

potential contractors, or parties to sub agreements. 
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A WDB member shall not cast a vote on, or participate in, any decision-making capacity on the provision of 

services by such member (or any organization which that member directly represents), nor on any matter which 

would provide any direct financial benefit to that member. 

 

No WDB members shall participate in a governmental decision including voting on a matter (including 

recommendations, appointments, obligating or committing the WDB to a course of action) when such action 

influences a decision or exercises judgement in making a decision. Any member with a potential or actual conflict 

of interest shall comply with requirements for public disclosure and recusal. 

 

Article 4 

Organization 

 

Section 1. Officers 

 

The officers of this Board shall be a Chair, a Vice-Chair, and a Secretary. 

 

Section 2. Election of Officers 

 

Officers of this Board shall be elected in June for two-year terms. The Chair and Vice-Chair will be elected from 

among the members who are representatives of the business sector. The secretary will be elected from among all 

members. 

 

The Chair shall appoint a nominating committee to recommend officers who shall be elected from the Board's 

business sector membership and shall begin their term at the beginning of the new program year effective July 1. 

These officers shall serve until their successors are elected and qualified or until they are no longer Board 

members. If an officer is unable to complete his/her term the Board shall elect a successor to complete the 

remaining portion of the original term. The Vice-Chair shall not be required to succeed the Chair at the end of the 

Chair’s term of office. 

 

Section 3. Chair 

 

The Chair shall preside at Board meetings, designate standing and ad hoc committees deemed appropriate and 

appoint their Chair and members. The Chair shall not vote except in the case of a tie, in which event he/she shall 

cast the deciding vote. 

 

Section 4. Vice-Chair 

 

The Vice-Chair shall assume all duties and responsibilities of the Chair in his/her absence from meetings. In the 

event that the office of Chair is vacated before the end of the term, the Vice- Chair shall assume the office in an 

acting capacity until such time as the Board elects a new Chair. 

 

Section 5. Secretary 
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The Secretary shall be responsible for proper notification of meetings, review, and submission of the minutes to 

the Board, and shall carry out any other duties deemed appropriate by the Chair. Local Area staff will serve as 

support personnel in performing these duties. 

 

Section 6. Executive Committee 

  

The Executive Committee shall consist of the Chair, Vice Chair, Secretary (from a sector other than business), 

and the previous Chair or Vice-Chair. As determined by the Chair of the Board, chairs of Board committees will 

attend Executive Committee meetings. Responsibilities of the Executive Committee are as follows: make standing 

committee assignments and coordination among committees, prepare recommendations to Board on state and 

national issues, act as needed between regularly scheduled Board meetings, and develop immediate and long-

range goals for Board concurrence. 

 

Section 7. Vacancy 

 

If an office becomes vacant, the Board shall elect a successor at its next meeting. 

 

Article 5 

Committees 

 

Section 1. 

 

The Chair of the Board shall have the power, except as otherwise provided in this Article, to appoint the members 

of any Committee for a term of two (2) years. No Committee, except as elsewhere provided in this Article, shall 

take any action or position on behalf of the Board, bind the Board, or exercise the authority of the Board in the 

management of the Corporation. The Chair of all the Committees shall be members of the Board. The Executive 

Committee of the Board shall meet at the call of the Chair of the Board or the written request of any two (2) 

members of the committee. The Board's other Committees shall meet at the call of their respective Chair or the 

Chair of the Board. 

 

Section 2. 

 

Electronic meetings shall be permissible in lieu of face-to-face committee meetings at the discretion of the 

Committee Chair. An electronic meeting of the Committee occurs when Board members are in different locations, 

connected by electronic means, through audio, video, or both. All votes taken during an electronic meeting shall 

be by roll call. All scheduled electronic meetings shall be held in such a way that all members participating can 

hear each other at the same time. When speaking, each member will be asked to clearly identify himself, so that 

proper recognition is given and recorded. All Board policies, administrative practices, and by-laws shall apply 

equally to electronic meetings. 

Section 3. 



 

Commission Policy Statement CPS: 01-2024 
Attachment 1 

Page 107 of 111 

 

 

The Local Area WDB may establish standing committees to provide information and assist the Board in carrying 

out its responsibilities (20 CFR 679.360). 

 

Article 6 

Amendments 

 

Section 1. Amendment Procedure 

 

Board by-laws can be amended at any regular Board meeting provided the proposed amendment(s) has been 

submitted in writing to the Board members at least two weeks prior to the meeting. 

 

Section 2. Vote Needed 

 

The by-laws shall be amended upon affirmative vote by a two-thirds majority of the Board. 

 

Article 7 

Severability 

 

In the event that any of the rules, regulations, restrictions, covenants, or conditions of these  

by-laws are held to be partially or wholly invalid or unenforceable for any reason, such holding shall not affect, 

alter, modify, or impair in any manner any of the other terms, provisions, rules, regulations, restrictions, 

covenants, or conditions contained herein. 

 

   

Adopted This NUMBER DATE Day of MONTH, YEAR. 

 

Board Director, Printed Name and Signature

  

 Date 

 

Chief Local Elected Official Printed Name and 

Signature  

 Date 
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Board Chair, Printed Name 

and Signature  

 Date 

 

 
 

 

 

All public WDB meetings and Committee meetings will be held at specified times and places which are 

convenient and open to the public. 

 

The Board believes it is in the best interest of its members, systems, and customers that the fullest participation 

and attendance in all meetings be achieved whenever possible.  Furthermore, it recognizes that the use of 

electronic, audio or video conferencing for meeting attendance and voting requirements is permissible so long as 

the meeting is conducted in accordance with the Sunshine Provision. 

 

The Board in all of its regular and special, standing committee, and ad hoc committee meetings complies with 

and intends to comply with the provisions of the Sunshine Provision. Therefore, the Board hereby adopts this 

policy, to be used when needed, to make use of the capabilities for conferencing by electronic means or any other 

type of audio or video conferencing for its meetings or any of the standing committee and ad hoc committee 

meetings as set forth and adopted according to the following rules as applicable: 

 

A. All pertinent provisions of the Sunshine Provision must be complied with, including specifically the 

proper notice of any regular or special meeting, the proper record keeping or minutes of each meeting, 

the appropriate agenda preparation for each meeting, which in addition shall be posted along with the 

notice of the meeting; and, in particular, any use of closed sessions shall be in compliance with the 

provisions of WIOA. 

 

B. All Board and Committee members attending meetings by electronic conferencing shall be entitled to 

vote as if they were personally and physically present at the meeting site so long as a quorum is, in 

total, present and accounted for, and their votes shall be recorded by the Board Director. 

 

C. A Board or Committee member who attends a meeting by electronic, video, or audio conference must 

provide notice to the Board Director at least 24 hours prior to the meeting unless such advance notice 

is impracticable. 

 

D. The location of the meeting included on the notice shall be equipped with a suitable transmission 

system (e.g., a speakerphone) in order that the public audience, the members in attendance and any 

staff in attendance will be able to hear any input, vote, or discussion of the conference and that the 

member attending by electronic means shall have a similar capability of hearing and participating in 

such input, vote, or discussion. 
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E. As the Board or its committees begin each new matter of business, the Chair will check with all remote 

locations(s) where members are to ensure that each such connection is active. 

 

 

F. When a motion is made, and seconded, and discussion regarding the motion begins, the Chair will 

check that the connection with remote location(s) where members are present is active. Prior to closing 

discussion and taking any vote, the Chair will ask all remote location(s) where member(s) is(are) 

present whether there are any additional comments, questions, or information to be added to the 

discussion. 

 

G. All decisions will be made using majority rule except when a higher vote is required. There will be no 

muting of any connections with remote location(s) where members are present at any time. There will 

be no sidebar discussions. 

 

H. The procedures outlined above shall also apply to each Board and its Committee members. 

Representative of Business (WIOA Section 107(b) (2)(A)) 

 

Who May Satisfy the Requirements: 

 

The majority of the members of the Local Area WDB must be representatives of private sector business in the 

local area. At a minimum, two members must represent small business as defined by the U.S. Small Business 

Administration. Business representatives serving on Local Area WDBs may also serve on the State Board. Each 

business representative must meet the following criteria: 

 

• be an owner, chief executive officer, chief operating officer, or other individual with optimum policy 

making and hiring authority; 

• provide employment opportunities in in-demand industry sectors or occupations, as those terms are 

defined in WIOA section 3(23); and provide high-quality, work-relevant training and development 

opportunities to its workforce or the workforce of others (in the case of organizations representing 

business as per WIOA Sec. 107(b)(2)(A)(ii); and 

• are appointed from among individuals nominated by local business organizations and business trade 

associations. 

 

In North Carolina, examples of allowable business organizations may include chambers of commerce, trade 

organizations, large non-profit organizations, such as Rex Hospital, and for-profit organizations, such as Duke 

Hospital, depending on the specific circumstances. Examples of unallowable business organizations include the 

N.C. Department of Public Safety or other state or municipal agencies. 

 

Representative of Workforce (WIOA Section 107(b)(2)(B)) 

 

Who May Satisfy the Requirements: 
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Not less than 20% of the members of the Local Area WDB must be workforce representatives. These 

representatives: 

• must include two or more representatives of labor organizations, where such organizations exist in 

the local area. Where labor organizations do not exist, representatives must be selected from other 

employee representatives; 

 

Employee representatives must come from organizations that advocate, enhance, or protect the rights of a group 

of employees. In North Carolina, such examples include the North Carolina Association of Educators (NCAE), 

the State Employees Association of North Carolina (SEANC), and the National Guard Association). The National 

Council for Accreditation of Teacher Education (NCATE) is an example of an organization that is not allowable 

as a labor organization. 

 

• must include one or more representatives of a joint labor management, or union affiliated, 

registered apprenticeship program within the area who must be a training director or a member of a 

labor organization. If no union affiliated registered apprenticeship programs exist in the area, a 

representative of a registered apprenticeship program with no union affiliation must be appointed, if one 

exists. 

 

In addition to the representatives enumerated above, the Local Area WDB may include the following to contribute 

to the 20% requirement: 

• one or more representatives of community-based organizations that have demonstrated experience and 

expertise in addressing the employment, training, or education needs of individuals with barriers to 

employment, including organizations that serve veterans or provide or support competitive integrated 

employment for individuals with disabilities; and 

 

In North Carolina, examples of allowable community-based organizations include  organizations such as 

Goodwill and community action agencies. 

 

• one or more representatives of organizations that demonstrated experience or expertise in addressing the 

employment, training, or education needs of eligible youth, including representatives of organizations 

that serve  out-of-school youth. 

 

Community College representatives would not be appropriate for this category. 

 

Representatives of Education and Training (WIOA Section 107(b) (2)(C)) 

 

Who May Satisfy the Requirements: 

 

The balance of Local Area WDB membership must include: 

• At least one eligible provider administering adult education and literacy activities under WIOA Title 

II; 
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• At least one representative from an institution of higher education providing workforce investments 

activities, including community colleges; and 

• At least one representative from each of the following governmental and economic and community 

development entities: 

o Economic and community development entities; 

o The State Employment Service Office under the Wagner-Peyser Act (29 U.S. C. 49 et seq.) 

serving the local area; and 

o The programs carried out under Title I of the Rehabilitation Act of 1973, other than Sec. 112 or 

part C of that title. 

 

In addition to the representatives enumerated above, the Chief Local Elected Official (CLEO) may appoint other 

appropriate entities in the local area, including: 

• Entities administering education and training activities who represent local educational agencies or 

community-based organizations with demonstrated expertise in addressing the education and training 

needs for individuals with barriers to employment; 

• Governmental and economic and community development entities who represent transportation, housing, 

and public assistance programs; 

• Philanthropic organizations serving the local area; 

• and Other appropriate individuals as determined by the Chief Local Elected Official (CLEO). 

• The board chair shall be elected among the business representatives. 

 

The Division of Workforce Solutions may request additional information from Local Area WDBs on 

representatives and the organizations they represent at any time in order to determine compliance with these 

requirements. The final determination on whether requirements are met is made by the Division of Workforce 

Solutions. 

 

 


