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PIEDMONT TRIAD

RURAL PLANNING ORGANIZATION
Technical Advisory Committee (TAC) &

Technical Coordinating Committee (TCC) Meeting

1:15 pm
Wednesday, April 16, 2025
Location: PTRC Offices & Zoom

Welcome
1.
2.

Action ltems
3.
4.
5.

Presentation

6.

7.
8.
9

Welcome & Conflict of Interest Statement
Public Comment Period

October 16, 2024 Meeting Minutes
Adopt 2025 meeting schedule
Approve FY25-26 Planning Work Program (PWP)

Local Match Amounts
Presentation on Trail Guides
NCDOT Financial Landscape

P8 Projects Discussion

Other Business

10.
11.
12.
13.
14.
15.
16.
17.
18.

NCDOT Board of Transportation (BOT) Update
Division Updates

Transportation Planning Division (TPD) Update
Integrated Mobility Division

Transit System Updates

Local Jurisdiction Updates

RPO Update

New Business

Adjourn

Next Meeting
June 18, 2025, at 1:15 pm

Alvin Foster
Alvin Foster

Alvin Foster
Dawn Vallieres

Dawn Vallieres

Dawn Vallieres
Abby Draut
Carter Spradling

Dawn Vallieres

BOT Member
Division Engineers
Marty Sangwoo
IMD Staff

Transit Staff

TCC Members
Dawn Vallieres
Alvin Foster

Alvin Foster

Piedmont Triad Regional Council, Lead Planning Agency

1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309
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October 16, 2024, Meeting Minutes

Background

The minutes are presented for your review and approval.

Attachment(s)
Meeting minutes.

Action Requested
Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



PIEDMONT TRIAD RURAL PLANNING ORGANIZATION

MINUTES

Joint Meeting of the Technical Coordinating Committee (TCC) and
Transportation Advisory Committee (TAC)

October 16, 2024

Meeting Attendees

TAC Members & Alternates TCC Members & Alternates

Alvin Foster Town of Yanceyville Hiram Marziano Rockingham County
Lisa Mathis BOT Marty Sung NCDOT TPD
Hope Haywood Randolph County Tim Mangum Randolph County
Angela Daniel-Upchurch ~ Town of Milton Nishant Shah NCDOT Division 7
Tommy Underwood City of Eden Melody Shuler Town of Mayodan
Walker Moffit City of Asheboro Janie Phelps Town of Liberty
Barbara Holland Town of Stoneville
Jeron Monroe NCDOT Division 8
PTRC Staff

Dawn Vallieres Regional Planning

Malinda Ford PTRC
Guests
Dwight Lake Town of Mayodan

Piedmont Triad Regional Council Lead Planning Agency
1398 Carrollton Crossing Drive, Kernersville, NC 272841 (336) 904-0300



The meeting began at 10:03 a.m. (earlier time due to awards luncheon)

Welcome

1.

Welcome & Conflict of Interest Statement. Mr. Alvin Foster welcomed those in
attendance, reviewed the agenda, opened the meeting, and read the conflict of interest
statement. No one indicated any conflict(s) of interest.

Public Comment. Mr. Foster asked for public comment, but no comments were
offered.

Action Items

3.

August 21, 2024, Meeting Minutes. Mr. Foster shared the meeting minutes with the
group. There were no corrections.

Assignment of Local Input Points. Ms. Dawn Vallieres gave a review of the Local
Input Points for the Division Needs level. Points were assigned to the highest scoring
projects across all modes excluding the Kings Highway project. The Kings Highway
project lost local support several years ago and has been swapped for turn lanes on
NC 86.

A vote was taken to recommend approval of the minutes and approve the Local Input
Points at the Division Needs level as proposed in the agenda packet. Ms. Lisa Mathis
made a motion to recommend approval. Mr. Tommy Underwood seconded. The motion
was passed unanimously by the TAC members and alternates in attendance.

Discussion Items (no discussion items at this meeting)

Other Business

NCDOT Board of Transportation (BOT) Update. Ms. Lisa Mathis gave an update.
She spoke on how the clean-up effort is going in Western North Carolina after
Hurricane Helene. And the problems with misinformation related to government
workers in the area for the clean-up effort.

Division Updates

e Division 8 — Mr. Bryan Kluchar with Division 8 gave an update on the submitted
project list and asked if there were any questions.



7. Transportation Planning Division (TPD) Update. Mr. Marty Sung gave an update.
He covered the TPD Newsletter. Both the Rockingham County CTP and the
Randolph County CTP are in progress.

8. New Business. There was no new business.

9. Adjourn. Mr. Foster adjourned the meeting at 10:33 am.

Alvin Foster, TAC Chair Date

Dawn Vallieres, TAC Secretary Date
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2025 Meeting Dates

Background

The TAC/TCC meets jointly every other month throughout the year. These dates, once adopted, are
posted on the RPO website.

Attachment(s)
Proposed 2025 Meeting Dates

Action Requested
Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



PI1EDMONT TRIAD REGI ONAIL COUNCIL

Piedmont Triad Rural Planning Organization
2025 Meeting Schedule

. Joint TCC/TAC Meetin
= ’ 3

unless otherwise noted
1115 pm

February 19"
« April 16"
(ﬁ@ June 18"
August 20"
October 15t

December 17t

Meeting Location

@ PTRC Conference Room
/\

1398 Carrolton Crossing Drive
Kernersville, NC

Caswell County ¢ Montgomery County ¢ Randolph County ¢ Rockingham County
Piedmont Triad Rural Transportation Planning Organization
Voice (336)904-0300
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Approve FY25-26 Planning Work Program (PWP)

Background

The PTRPO has put together a Planning Work Program for the upcoming fiscal year. Several
categories in the Planning Work Program allow for local technical assistance to support customized
transportation planning needs.

Items identified in the PWP include the following:

= Ongoing Prioritization activities.

= Ongoing STIP update activities.

= Ongoing data collection and infrastructure mapping.

= Review and update of PTRPO administration documents as needed.
= Fulfill federal Title VI requirements.

=  Attend relevant conferences and trainings.

Attachment(s)
FY25-26 Planning Work Program (PWP)

Action Requested
Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



FY 2025 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM
Narrative
Piedmont Triad RPO

I. DATA COLLECTION AND ASSESSMENT

I-1 DATA COLLECTION AND ASSESSMENT $  16,000.00
1-1.1 Highway

Perform crash data analysis, traffic volume counts, and parking inventories as needed.
1-1.2 Other Modes

Update and maintain bicycle, pedestrian, and trail facility data. Attend County transit system TAB
meetings. Gather and assess freight data. Gather data for submission of projects into Prioritization.
1-1.3 Socioeconomic
Update socioeconomic and demographic data for all counties. Participate in regional transportation
meetings.
1-1.4 Title VI
Ensure PTRPO is compliant with Title VI requirements. Update Environmental Justice and Limited
English Proficiency (LEP) Assessment.

Il. TRANSPORTATION PLANNING

II-1 COMPREHENSIVE TRANSPORTATION PLAN (CTP) DEVELOPMENT $  10,000.00
11-1.1 Develop CTP Vision
Assist with Steering Committee meetings for CTP; survey distribution, collection, entry;
11-1.2 Conduct CTP Needs Assessment
Verify socioeconomic data for CTP.
1.3 Analyze Alternatives and Environmental Screening
Assist with alternatives and environmental screenings for CTP.
11-1.4 Develop Final Plan
Assist with development of final plan for CTP.
1.5 Adopt Plan

Prepare adoption resolutions for CTP. Attend presentation of CTP to County and Municipal boards.

I1-2 PRIORITIZATION $  12,500.00

-2.1 Project Prioritization

Inform TCC/TAC of Committed, Carryover, Holding Tank, and Deleted projects; hold meeting in

each county to solicit new projects; obtain TCC/TAC approval of projects; gather data for highway

projects and enter highway and non-highway projects into SPOT Online; discuss Alternative Criteria

rates with other RPO/MPOQOs and Divisions; attend SPOT training. Update Local Input Methodology;

carryout steps of Methodology; post information on website as required by Methodology.
1I-3 PROGRAM AND PROJECT DEVELOPMENT $  12,000.00
11-3.1 STIP Participation

Review status of projects in STIP, report to TCC/TAC.
11-3.2 Merger / Project Development

Attend merger meetings. Attend project officials and public meetings.

II-4 GENERAL TRANSPORTATION PLANNING $  28,000.00

-4.1 Regional and Statewide Planning

Page 1 of 3



FY 2025 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM
Narrative
Piedmont Triad RPO

Attend NCARPO quarterly and subcommittee meetings; NCAMPO quarterly meetings; NCAMPO
annual conference; RPO America conference; state and national APA annual conferences, trainings,
and seminars; NCDOT SPOT Office trainings; NC Rural Center trainings; Statewide, regional, and
virtual GIS conferences and trainings; NC Safe Routes to School conferences; NC Complete Streets
conferences and workshops; Carolinas Climate Resilience Conference and additional climate
resiliency workhops, trainings, meetings, and conferences; disaster recovery projects, trainings,
workshops, meetings, and conferences; North Carolina State University's Institute for Transportation
Research and Education and Local Technical Assistance Program trainings; and other
professionally relevant conferences as necessary. Stay informed on transportation-related news
from the North Carolina General Assembly and report to interested groups as needed. Assist
municipalities and counties on transportation and ADA related projects.

11-4.2 Special Studies, Projects and Other Trainings
Provide planning and support for SS4A grant, Piedmont Legacy Trails, NC Triad Outdoors, and
other bicycle and pedestrian programs and projects; aid in CMAQ and other air quality outreach and
education grants, trainings, or programs; participate in facilitation training; participate in GIS training;
conduct environmental and feasibility scans and studies as needed; assist with broadband planning
and implementation activities in the region; participate in transportation finance workshops,
meetings, and trainings; complete ADA Transition Plans for local governments; provide planning and
support for local, regional, and statewide broadband initiatives.
11-4.2.1 0%
11-4.2.2 0%
lll. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES
llI-1 ADMINISTRATIVE ACTIVITIES $

111-1.1 Administrative Documents

Prepare, obtain approval, and submit PWP and needed amendments; prepare and submit Quarterly
Reports and Final Yearly Narrative; update MOU and Public Involvement Plan (PIP) as needed.

111-1.2 TCC / TAC Work Facilitation; Ethics Compliance
Prepare minutes, agendas, materials, speakers, etc. for and hold TCC and TAC meetings;
TAC of ethics information and deadlines; assist TAC members with ethics forms.

n-1.3 Program Administration

inform

Providing transportation information and data; contact NCDOT staff concerning questions from,
officials, citizens and TAC /TCC members; update website; perform daily tasks including phone

calls, emails, etc.

IV. DIRECT COSTS
IV-1 PROGRAMMATIC DIRECT CHARGES

IV-1.1 Program-wide Direct Costs

Regular costs for operation of the RPO program; purchases for computer hardware and supplies,
mapping and graphic software subscriptions (ArcGIS, Adobe Creative Cloud, Trimble SketchUp),
printing and plotter equipment and supplies, and other offiic supplies not funded within indirect.

IV-2 ADVERTISING
1V-2.1 News Media Ads
Advertising costs for official public hearings, public input opportunities, workshops, etc.

IV-3 LODGING, MEALS, INCIDENTALS
IV-3.1 Hotel Costs

Page 2 of 3
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FY 2025 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM
Narrative
Piedmont Triad RPO

Hotel costs associated with attending conferences, meetings, workshops and trainings hosted
outside the 12 counties covered by the Piedmont Triad Regional Council including: NCARPO
quarterly meetings,National Regional Transportation Conferece, NACAMPO quarterly meetings,
MPO annual conference; RPO America conference; state and national APA annual conferences and
seminars; NC Rural Center trainings; GIS conferences and training; NC Safe Routes to School
conferences; NC Complete Streets conferences and workshops; facilitation training; and other
conferences and trainings as necessary.

IV-3.2  Meal Costs
Meal costs while on overnight or extended travel outside of the planning region.

IV-3.3 Incidentals

Hotel parking, tips, and any fees or charges not covered in other catagories.
IV-4 POSTAGE $ -
IV-4.1 Mailings

Costs for mailing related to RPO projects (surveys, notices, etc.).

IV-5 REGISTRATION / TRAINING $ 1,500.00

1V-5.1 Conference Registration
MPO conference; RPO America conference; NC APA conference; NC Rural Center trainings; GIS
conferences; NC Safe Routes to School conferences; NC Complete Streets conferences and
workshops; NC State Urban Design conferences; and other conferences as necessary.

IV-5.2 Meeting / Workshop / Training Fees
GIS, facilitation, and ITRE training.
IV-6 TRAVEL $ 2,000.00
1V-6.1 Mileage Reimbursement
Reimbursement for total miles traveled at the current federal reimbursement rate.
IV-6.2 Car Rental Costs
Reimbursement for rental car usage.
IV-6.3 Other Travel Expenses

Parking fees, air fare, gasoline, and other expenses not covered under mileage reimbursement.
V. INDIRECT COSTS
V-1 INDIRECT COSTS APPROVED BY COGNIZANT AGENCY $  36,000.00

V-1.1 Incurred Indirect Costs
Indirect costs incurred for the RPO program.
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FY 2025 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM
ANNUAL FUNDING SOURCES TABLE
Piedmont Triad RPO

RPO PROGRAM FUNDS Q1 Amendment
LOCAL | State | FEDERAL [TOTAL Date:
TASK WORK CATEGORY Original New 1st
CODE Budaeted Net Ch Quarter
5% 15% 80% 100% udgete et&hange | Budgeted
Amount
Amount
1. DATA COLLECTION AND ASSESSMENT I 202 G UL AT AR LT
1 DATA COLLECTION AND ASSESSMENT $  800] $ 2,400] $ 12,800] $ 16,000 16,000 16,000
1-1.1 Highway
1-1.2 Other Modes
1-1.3 i i
1-1.4 Title VI
II. TRANSPORTATION PLANNING Il. TRANSPORTATION PLANNING
COMPREHENSIVE TRANSPORTATION PLAN (CTP)
11 DEVELOPMENT $ 500|$ 1,500]$ 8,000 $ 10,000 $ 10,000 $ 10,000
11-1.1 Develop CTP Vision
11-1.2 Conduct CTP Needs A
1.3 Analyze Alternati and Envir ing

1-1.4 Develop Final Plan
11-1.5 (Adopt Plan

II-2 PRIORITIZATION [ $625]$ 1,875] $ 10,000] $ 12,500 [ $ 12500] [ $  12,500]
11-2.1 Project Prioritization
13 PROGRAM AND PROJECT DEVELOPMENT $ 12,000 $ 12,000
1-3.1 STIP Participation

11-3.2 Merger / Project Development
I1-4 GENERAL TRANSPORTATION PLANNING [ $ 28000] [ $  28,000]
11-4.1 Regional and Statewide Planning

11-4.2 Special Studies, Projects and Other Trainings

11-4.2.1

11-4.2.2 $ - $ 3 $ 3 $ 3

1. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES Ill. ADMINISTRATION OF TRANS PLANNING & POLICES
-1 ADMINISTRATIVE ACTIVITIES $ 1,600| $ 4,800| $ 25,600] $ 32,000

1-1.1 A istrative D
1-1.2 I TCC /| TAC Work Facilitation; Ethics C
1-1.3 Program Administration

IV. DIRECT COSTS IV. DIRECT COSTS

V-1 PROGRAMMATIC DIRECT CHARGES $ 675] $ 2,025|$ 10,800] $ 13,500
IV-1.1 Program-wide Direct Costs

V-2 |ADVERTISING [ $ 15[ % 45]$  240]$ 300 (s 300] |5 300
IV-2.1 News Media Ads

V-3 [LODGING, MEALS, INCIDENTALS |8 2000] [ $  2,000]
IV-3.1 Hotel Costs
Iv-3.2 Meal Costs
IV-3.3 Inci

IV-4___|POSTAGE [ s -[s -]s -[s -] $ - $ -
IV-4.1 Mailings

IV-5  |REGISTRATION / TRAINING [ $ 75/ $ 225]$ 1,200 $ 1,500 |8 1500] | $  1,500]

IV-5.1 Conference Registration
1V-5.2 Meeting / Workshop / Training Fees

V-6 TRAVEL $ 100] $ 300]$ 1,600] $ 2,000
IV-6.1 Mileage Rei

IV-6.2 |Car Rental Costs
1V-6.3 IOther Travel Expenses
V. INDIRECT COSTS

V-1 INDIRECT COSTS $ 1800] $ 5,400| $ 28,800] $ 36,000

V-1.1 Incurred Indirect Costs

$ 20000  |s 2,000

V. INDIRECT COSTS

Signature, TAC Chairman

Signature, RPO Secretary
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Local Match

Background
FY 24-25 Local Match Amounts

Attachment(s)
None

Action Requested
For your review

FY 2024-
RPO 2023 RPO  Percent FY 2025-26 FY 2025-26 25
. Dues (not Dues .

County Population of Total rounded) (rounded) Past Dues Difference
Caswell 22,461 8.93% $740.39 $740 $739 $1
Montgomery 25,833 | 10.27% $851.55 $852 $849 $3
Randolph 110,780 | 44.05% $3,651.70 $3,652 $3,649 $3
Rockingham 92,416 | 36.75% $3,046.36 $3,046 $3,053 ($7)

Total 251,490 100.0% $8,290.00 $8,290 $8,290
Local Match
(5%) $8,290

State (15%) $24,870
Federal (80%) $132,640
Grand Total $165,800

OVER FROM 23- | 24-25

24 OVERPAYMENT
Caswell $1,940 $1,200
Montgomery $2,233 $1,381
Randolph $9,500 $5,848
Rockingham $7,943 $4,897

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309
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Presentation on Trail Guides

Background

The Piedmont Legacy Trails is the trails collective in the Piedmont Triad whose primary goal is to highlight
our natural places, connect trail efforts, and give voice to regional trail interests for the benefit of our
communities. Trails are a great way for people to enjoy nature and improve their mental and physical
health while also being beneficial to local economies and the environment. When trails connect
destinations, they provide an environmentally friendly form of transportation. The Piedmont Triad
Regional Council has proposed and been awarded a State Planning and Research Grant for a study to
expand the use of trails through the creation of online trail guides. Abby Draut, the Piedmont Legacy
Trails Coordinator will give a presentation on the work on the Trail Guides.

Attachment(s)

None.

Action Requested

None

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309
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Presentation on NCDOT Financial Landscape

Background

NCDOT has faced budget shortfalls due to rising costs and other factors such as costs for road projects
being substantially higher than originally scoped. This presentation will give members an update on the
current status and a chance to ask questions.

Attachment(s)
None.

Action Requested
None

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309
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P8 Prioritization Projects

Background

Existing project list needs to be looked at closely. Some low scoring projects could be removed to make
space for different, potentially better scoring projects. The number of submittal slots will likely be
reduced for P8.

Attachment(s)
Project List

Action Requested

For your review

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



A B D E F G H I J
Location N/A Specific
Project Route / Facilit
SPOTID | Mode ] u ) /eI Description Improvement Type| Cost To NCDOT
Category Project Name
5 (From / Cross Street) (To) (SIT)
SIF - Rockingham
Divisi TBD-C -needs location of 0500 - R
A130426 | Aviation| . "'°"  |County / NC Shiloh --arryover-needs focation o N/A  |EXTEND RUNWAY TO 5500 FT. unway e 5 515,000
Needs . project on airport Length & Width
33 Airport: Runway
The new terminal building will . o .
Division HBI - Asheboro replace the current facility. The Construct new terminal building (includes (1300 - General
A130431 | Aviation Municipal Airport: .p . v N/A |Project Request Numbers: 3047). New PC |Aviation Terminal |$ 10,164,000
Needs . e airport is located to the west of the o
Terminal Building . . #3799 Building
City of Asheboro in Randolph County.
34
Project includes: paving two new taxilanes
HBI - Asheboro and extending two existing taxilanes to
Division Municipal Airport: TBD-Carrvover-needs location of serve additional hangar site; a new access
A130432 | Aviation Taxilane . ¥ . N/A [road to the existing taxilanes and a new 10 |1900 - Hangars S 6,538,000
Needs , project on airport . S )
improvements and Unit T-Hangar Building (includes Project
hangar Request Numbers: 2205/2207/2208/2212 )
New PC #2205
35
This project will be located next to
. the existing hangars. It is located in
SIF - Rockingham . . . .
Division County / NC Shiloh the town of Stoneville, NC eight Construct corporate hangars (six - 60 'x 60')
A191453 | Aviation . y nautical miles (15 km) northwest of N/A |and access aprons. (includes Project 1900 - Hangars $ 7,000,000
Needs Airport: Construct . L .
Corporate Hangers the central business district of the city Request Numbers: 2544
P & of Reidsville, NC and serves
82 Rockingham County, NC.
Location N/A
Project Route / Facilit Specific
SPOTID | Mode ! e/ v/ Description i Cost to NCDOT
Category Project Name Improvement Type
241 (From / Cross Street) (To)
1 - Freight rail
. Construct new siding at Sophia near MP 15 .relg el
. Statewide . . . . corridor
R140004 Rail N NS M Line Sophia near MP 15 N/A |on the NS M Line to accommodate freight | S 4,800,891
Mobility traffic improvement or
242 ) construction (line)
[Initial Project Concept] Construction of
Statewide MN Line from MP 246 to 253.8 vertical curve improvements (flatten 7 - Corridor
R231573 Rail Mobilit NS MAIN Line between Shelton, NC and N/A |curves) between MP 246 and 253.8 to modernization S 25,000,000
¥ Greensboro, NC decrease the acceleration/deceleration (line)
demands on this rail segment.
243
Location N/A
Project Route / Facilit Specific
SPOTID | Mode Cate’ ., Pro,e{: X NamZ/ Description . rov‘:ment Tve| COst to NCDOT
246 I ! (From / Cross Street) (To) P P
Public Division RCATS Asheboro . . 1- N,I?blhty (route-
T191991 . . City of Asheboro N/A  [Purchase four (4) vehicles. specific) - New S 510,000
Transit Needs Deviated Route

247

Service

Statewide
Mobility Score
(Out of 100)

N/A

Statewide
Mobility Score
(Out of 100)

Statewiae
Mobility Score
(Out of 100)

N/A

Regional Impact
Score
(Out of 70)

N/A

Regional Impact
Score
(Out of 70)

Kegional Impact
Score
(Out of 70)

N/A

Division Needs
Score
(Out of 50)

Division Needs
(Out of 50)

UIVISION Neeas
Score
(Out of 50)

33.87

N 0] Q
Fundi
ng |Division

Count
Regio (s) e
n(s)
D 07 RoCo
E 08 [Randolph
E 08 [Randolph
D 07 RoCo
Fundi
ng |Division

Count
Regio (s) e
nic)
E 08 |Randolph
D 07 RoCo

Caswell
Unail
ng |Division

Count
Regio (s) e
nle\

Randolph
E 08

Mntgmry




A B D E F G H | J
. . US 64 (W Dixie Dr) S Park . .
Bicycle & Division 1-73/1-74 . 7 - Protected Linear Pedestrian
B191871 . Restaurant Row St/Country Construct sidewalk. . . 421,600
Pedestrian Needs . Interchange Facility (Pedestrian)
42 Sidewalk Club Dr
Bicycle & Division |Asheboro High School . Country Club  |Construct sidewalk and improve pedestrian 7 - Protected Linear Pedestrian
B171004 . . US 64 (Dixie Dr) . - s . 219,200
43 Pedestrian Needs [Sidewalk Dr crossing facilities. Facility (Pedestrian)
8191888 Bicycle & Division |SR 2261 (Swannanoa Kirkman St SR 1006 Construct sidewalk 7 - Protected Linear Pedestrian 611,000
Pedestrian Needs |Ave) Sidewalk (Greensboro St) ' Facility (Pedestrian) ’
44
Bicycle & Divisi 7 - Protected Li Pedestri
B142065 cye e' vision Ayersville Rd Sidewalk [NC 704 Main Street Construct 5' sidewalk on one side of Ayersville Rd. . ‘ro ecte |n‘ear edestrian 653,600
45 Pedestrian Needs Facility (Pedestrian)
i Design and Construct 10' wide multi-use path north
. o A Stadium Norfolk ) ] i )
Bicycle & Division |Smith River Greenway | _ . . along the Smith River to the abandoned railroad 2 - Off-Road/Separated Linear
B142055 . . Drive/Existing [Southern . . . . . . . 1,634,200
Pedestrian Needs Extension . trestle over the Smith River. Connect with existing |Bicycle Facility (Bicycle)
Greenway Railroad Trestle| .
46 trail.
Bicycle & Divisi 7 - Protected Li Pedestri
B191869 |  YO° WISION o cox st US 64 Stowe Ave  |Construct sidewalk. rrotected tinear Fedestrian 210,600
47 Pedestrian Needs Facility (Pedestrian)
Bicycle & Divisi Smith River Rails t 2 - Off-Road/S ted Li
B230540 Ieye e' viston m|‘ ver Ratls to Smith River Pervie Bolick St |Construct multi use Rails to Trails path . oa‘ / ep?ra ea tinear 1,213,800
48 Pedestrian Needs |[Trails Bicycle Facility (Bicycle)
Bicycle & Divisi J Park G Existi 2 - Off-Road/S ted Li
B142079 | —'Y¢¢ VIsion - |Jaycee raricreenway 1ExIsting South Park Dr |Construct 10' wide multi-use path. , oad/Separated Linear 664,000
49 Pedestrian Needs Extension Greenway Bicycle Facility (Bicycle)
Bicycle & | Divisi 7 - Protected Linear Pedestri
B191875 eye e. vision E Presnell St Sidewalk |Vance St Greensboro St |Construct sidewalk. . .ro ecte |n.ear edestrian 320,200
50 Pedestrian Needs Facility (Pedestrian)
Bicycle & Divisi 2 - Off-Road/S ted Li
B142033 Ieye e' viston Deep River State Trail |Existing Trail Cedar Falls Construct a Multi-Use Path . oa‘ / ep:flra eatinear 4,325,000
77 Pedestrian Needs Bicycle Facility (Bicycle)
UsS 220 Construct sid Ik al th th side of Burt
Bicycle & Division . . Onstruc ,SI 1'ewa along the ‘sou siae orBurton 7 - Protected Linear Pedestrian
B170432 . SR 1501 (Bruton St) Business (South|Town Limits Street beginning at South Main Street and . . 435,200
Pedestrian Needs . L. Facility (Pedestrian)
80 Main St) extended to the end of the Town Limits.
Bicycle & Division |US 220 Business Construct sidewalk on both sides of US 220 7 - Protected Linear Pedestrian
B142106 , : NC 704 Burton St ) _ N : 1,005,400
110 Pedestrian Needs (Highway St) Business (Highway St). Facility (Pedestrian)
existing
8231497 Bicycle.& Division |Cypress Drive . Belmont Drive greelj\way . Co.nt.ruct greenway alongside road to extend 2.— Off—Roafj./Sep.::\rated Linear 1,266,800
Pedestrian Needs |[Greenway Extension running behind |[existing greenway network Bicycle Facility (Bicycle)
266 High School
Bicycle & Divisi Burt 9-1 d Pedestrian Facilit
B231309 cye e' vision South 2nd Avenue urton Washington St |Widen existing 5 foot sidewalks mpr(?ve edestrian raciiity 657,600
267 Pedestrian Needs St/Wooten St (Pedestrian)
SR 1586 (Firet C truct [ti- th bet isting trail at
Bicycle & Division ( retower Maude Caswell County ONSIruct 8 MUT-USe path between existing tral a 2 - Off-Road/Separated Linear
B142023 . Rd) Multi-Use Path - . Maude Gatewood Park and the Caswell County . - . 238,200
Pedestrian Needs Gatewood Park [Senior Center Bicycle Facility (Bicycle)

268

Phase Il

Senior Center.

0] Q

08 |Randolph

08 |Randolph

08 |Randolph

07 |RoCo

07 |RoCo

08 |Randolph

07 |RoCo

07 |RoCo

08 |Randolph

08 |Randolph

08 Montgom
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07 |RoCo

07 |RoCo

07 |RoCo

07 |Caswell




A B D E F G H | J
Bicycle & Division Bus. US Vo . 7 - Protected Linear Pedestrian
B142061 . South Park Dr. Cypress Dr. Construct 6' wide concrete sidewalk. . . S 631,200
269 Pedestrian Needs 29/Freeway Dr. Facility (Pedestrian)
SR 1586 (Firet Stat
Bicycle & Division ( retower ae Maude . 2 - Off-Road/Separated Linear
B191909 . Rd) Multi-Use Path - |Employees Construct multi-use path. . o . S 573,800
Pedestrian Needs . . Gatewood Park Bicycle Facility (Bicycle)
270 Phase Il Credit Union
8142097 Bicycle‘& Division Chie'f Martin St & Cure US 220 Bus Dillard Construct sidewalk. 7- I‘D‘rotected Lin‘ear Pedestrian $ 491,800
272 Pedestrian Needs Dr Sidewalk Elementary Facility (Pedestrian)
8231508 Bicycle‘& Division Aversville Road Turner S Ayersville Install sidfawalks anr‘lg busy road t.o cor'mect 7- I‘D‘rotected Lin‘ear Pedestrian $ 208,600
273 Pedestrian Needs Road commercial, recreational, and residential land uses.|Facility (Pedestrian)
8142024 Bicycle.& Division NC 24/27 (E Main $t) |RL Kellam St .Construct pedestrian refuge island and crosswalk |8 - MuItiI—Site Pedestrian Facility $ 229,600
277 Pedestrian Needs improvements. (Pedestrian)
. L South of SR _ )
Bicycle & Division . . 7 - Protected Linear Pedestrian
B191880 . NC 109 Sidewalks NC 73 1105 (Haywood|Construct sidewalks. . . S 390,400
Pedestrian Needs L Facility (Pedestrian)
429 n)
Bicycle & Divisi SR 1105 7 - Protected Li Pedestri
B191883 | _ Yo© VISION \rain st Sidewalk Construct sidewalk. rotected Hnear Fe@estrian s 127,400
459 Pedestrian Needs (Haywood Ln) Facility (Pedestrian)
8191891 Bicycle‘& Division Sfaagrove Town Core [US 220 Bus (N |SR 2853 (Ridge Construct sidewalks. 7- I‘D‘rotected Lin‘ear Pedestrian $ 293,800
541 Pedestrian Needs [Sidewalks Broad St) St) Facility (Pedestrian)
8151031 Bicycle‘& Division RusseI‘I Walker Worthville Deep River Construct sidewalk Fo accor'nmodate pedestrian 7- I‘D‘rotected Lin‘ear Pedestrian S 242,400
602 Pedestrian Needs [Ave/Riverland Rd Road users of the Deep River Trail. Facility (Pedestrian)
Toyota
8230267 Bicycle‘& Division Starmount Rd MUP N Greensboro |Megasite/ Construct a Multi Us? path from downtown Liberty 2.- Off-Ranj/Sep?rated Linear $ 11,567,200
Pedestrian Needs St Browns to the Toyota megasite. Bicycle Facility (Bicycle)
605 Meadow Rd

0] Q
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Statewide
Score
(Out of 100)

. Specific
Project From / Cross
SPOT ID |Mode ! Route / To Description Improvement | Cost to NCDOT
Category Street
Type
Highw| Statewide SR 2237 (East E?EVEZ\T::;U?]C ;:ea::;easse;ion 10 - Improve
H184153 | '© M19€ Yus 64 Salisbury N/A Of £ >alisbury St. pre $ 3,100,000
ay Mobility into a traditional 3-way Intersection
Street) . . . .
signalized intersection.
NC 12 7-Upgrade At-
H141530 Highw| Regional [(South Van Kings Highway |N/A Upgrade at-grade intersection grad.e $ 14,559,000
ay Impact [Buren to diamond interchange Intersection to
Rnad) Interchangce or
Highw| Regional |NC86,US SR 1572 SR 1734 Flonstruct 2+1. Passing lanes to 1- \'Ni'den
H170583 s impact 1158 (County Home |(Fuquay increase mobility and safety Existing S 7,000,000
y P Rd) Road) along corridor. Roadway
Improve intersection of NC 86 /
Highw| Regional SR 1500 (Old US 158 and SR 1500 (Old NC 10 - Improve
H170633 NC 86 N/A 6,000,000
ay Impact NC 86) / 86) and East Main/ NC 62 to Intersection >
improve sight distance.
Construct right and left-turn
High Regi | |US29 SR 2435 (Wat 10 -1
H191434 | 8| Feelona ) (Water|\ /a lanes on to Water Works Road MPrOVe 1 ¢ 2,800,000
ay Impact [Business |Works Road) . Intersection
from US 29 Business.
Highw| Statewide SR 1409 1 - Widen
H090061-C & s us 64 NC 109 (Lake Park Widen to Multi-Lanes. Existing S 148,500,000
ay Mobility
Road) Roadway
Highw| Regional us 311 SR 2039 gf:;(ter;i?:eil?::c:?uUnSdgI13$Ut 10 - Improve
H230673 | '© & (Harringto |Bethlehem  |N/A pre $ 5,000,000
ay Impact . and SR 2039 Bethlehem Church | Intersection
n Highway) |Church Road Rd
SR 2189
SR 2237 (East
Hichw| Regional NC 42 (East|(Martin Luther Salisbur (Eas 1- Widen
H171031 g & Salisbury  |King Jr Drive) / 'y Improve Corridor. Existing S 11,900,000
ay Impact Street) in
Street) North Roadway
Asheboro
Randolph Ave
. . 3 - Upgrade
High Statewid U de US 220 t
H142083 | B[ SYEWIS® 0000 [NCes NC 135 ~pgrade CXPressWayto | ¢y oressway to | $ 367,000,000
ay Mobility interstate standards. Freeway

Division
Needs Score
(Out of 50)

Regional
Score
(Out of 70)

g

(s)

Fundin

Region

Divisio
n(s)

County(s
)

Primary Purpose

08

Randolph

This interaction continues to a high number of crashes according to
available NCDOT data. The purpose of the project is to improve the safety
of turning vehicles through the construction of a 3-way signalized
intersection.

07

RoCo

TBD

07

Caswell

This project will increase mobility and safety along this corridor. This
project will be combined with H170627.

07

Caswell

NC 86 is projected to be near capacity by 2040 along certain sections from
Orange County to Virginia. Improvements are needed to accommodate
projected traffic volumes and to improve mobility and safety through
Caswell County such that a minimum Level of Service (LOS) D can be
achieved.

07

RoCo

Water Works Road is the access for the Lake Reidsville Park, many trucks
pulling boats and large RV's utilize the road. Turning lanes would allow the
flow of traffic on US 29 to continue as traffic now has to stop.

E,D

08, 09

Randolph

’

Davidson

The Need for the Project is based on impeded regional vehicular mobility.
Regional mobility is impeded due to the following: Average travel speed is 5-
10 mph slower than posted speed limit, Percent time-spent-following is
high (up to 79% of the time), Inadequate passing zones, Slower traffic
causing platooning, High percentage of rear-end crashes, High percentage
of freight (up to 20%), High number of driveways

07

RoCo

To increase traffic flow though this intersection by constructing a
roundabout

08

Randolph

Need is to reduce congestion and improve mobility in east Asheboro. This
portion of NC 42 is over capacity per adopted Asheboro CTP. NC 42 (E.
Salisbury Street) is the main east-west corridor between downtown
Asheboro and US 64 with 17,000 AADT in 2018.

07

RoCo

Existing US 220 (Future 1-73) is projected to be over capacity by 2035 from
US 311 to NC 68. The primary purpose of improving US 220 (Future 1-73) is
to relieve congestion on the existing facility such that a minimum of Level
of Service (LOS) D can be achieved.




. Specific
Project From / Cross
SPOT ID |Mode ! Route / To Description Improvement | Cost to NCDOT
Category Street
Type
Hichw! Statewide SR 1174 South of SR 1 - Widen
H090120-B g Mobilit NC 49 (Waynick 1193 (Old NC [Widen to Multi-lanes. Existing S 147,400,000
y y Meadow Road) [49) Roadway
Us 29
H090147- |Highw| Regional US 158 US 220 Business Widen existing roadway lane |16 - Modernize $ 168,700,000
A ay Impact (Freeway widths (to new standards) Roadway
Drive)
Convert at grade intersection at
Highw| Statewide [US 220 UsS 220 10-1
H231470 | B[ Statewide b> ¢ N/A US 220 Bus and US 220 Alt into MProvVe |« 4 580,000
ay Mobility |Business [Alternate Intersection
a roundabout
Upgrade US 29 corridor to
Hichw| Statewide Virginia State interstate standards with full 3 - Upgrade
H230155 5 Mobilit us 29 US 158 Lini control of access from US 158 / | Expressway to | $ 545,700,000
4 ¥ NC 14 interchange near Freeway
Reidsville to VA State line.
. . 3 - Upgrade
Highw| Statewide (I-785, US US 158 /NC |U de to Interstat
H170719-B| B | Ctatewide NC 150 / pgrade to Interstate Expresswayto | $ 291,200,000
ay Mobility {29 14 Standards
Freeway
. . Reconfigure interchange. Exit
Highw| Statewid 8-1
H141540 | &"W| SYeWI9® 5020 |us 311, NC 704 [N/A redesign for safety/ Sharp MPTOVe | '« 22 400,000
ay Mobility Interchange
Curve needs removal
Installation of a left turn lane
on southbound NC 159 and
Highw| Regional Pine Grove deceleration lane on 10 - Improve
H184152 NC 159 N/A 3,604,000
ay Impact Drive / northbound NC 159 for Intersection ?
movement onto Pine Grove
Drive
UsS 220
Business 1- Widen
High Regional SR 2269 (Vision [SR 2149 (Hub
H171794 18w cglona (North . (Vision ) (Hu Widen to a multilane facility Existing S 59,900,000
ay Impact ., |Drive) Morris Road)
Fayetteville Roadway

Street)

Fundin

Statewide Regional Division ..
g Divisio | County(s .
Score Score Needs Score et i) ) Primary Purpose
(Out of 100) ~ (Outof70) | (Outof50) (gs)

Mobility - NC 49 combined with US 64 form an alternative direct route from
Raleigh to Charlotte bypassing Interstates 40 and 85. Freight carriers and

E 08 |randoloh travelers could benefit from more efficient route options between Raleigh

P and Charlotte. Year 2040 traffic forecast shows NC 49 with 17,100 AADT
south of the Build R-2536 (Asheboro Bypass) - Forecast dated August 15,
2014
RoCo, . .

D 07 Gu?lf(?rd congestion and safety issues

E 08 [Randolph|Improve traffic flow and safety at the US 220 Bus Intersection.

b 07 RoCo, |[To provide an upgraded corridor with full control over entire length of US

Caswell [29.
RoCo, . .

D 07 Gu(i)If;)rd Provide controlled access facility
The current interchange is not up to current design standards. The current
bridge is rated as functionally obsolete and must be replaced. Due to this

D 07 RoCo [interchange not being up to design standards, the interchange faces safety
issues. By replacing the bridge and adding a transition lane to the bridge to
the off-ramp, this interchange will help traffic flow more easily.
NC 159 is a corridor connecting US 64 (Dixie Dr) to the North Carolina Zoo.

E 08 |Randolph|This project would allow for the safe turning movement into the residential
areas connected by Pine Grove Dr.
Need is to reduce congestion and improve mobility with a secondary

£ 08 |Randolph benefit of reducing crashes and improving safety. US 220 Bus. Is the main

N-S corridor through downtown Asheboro. Current AADT is between
10,000 to 15,000.




. Specific
Project From / Cross
SPOT ID |Mode ! Route / To Description Improvement | Cost to NCDOT
Category Street
Type
. . N 3 - Upgrade
High Statewid Vv State|U de US 220 t
H151065 | o | >HeWI9 Hys020  INC 135 \reihia >tate  Upgrade CXPresswayto | ¢y oressway to | $ 233,600,000
ay Mobility Line freeway standards.
Freeway
Modernize Roadway to current
Highw| Regional SR 2445 (Benny Guilford idni:srieg;sis:larlldilzr:isnzr;?j;!\r/ by 16 - Modernize
H192030 | '© & NC 22 Lineberry _ gt \ $ 59,400,000
ay Impact Road) County line |shoulder width and adding Roadway
turning lanes at intersections to
improve mobility on NC 22.
US 220 (N SR 2123 1- Widen
High Regi I SR 2149 (Hub
Hi71270 |HiBMW| Regional o tevitie|SR 2140 (HUD o dle Widen to multi-lanes. Existing | $ 31,900,000
ay Impact Morris Road)
St) Road) Roadway
realignment of side street
Highw| Statewide SR 2565 (Lick igzr:ta::)f:c:tca)r:rri\nlgei?zlc:)gesl’ to | 10-Improve
H190037 | '© M lus1ss  [Forkcreek  |N/A nete ! Prove 1< 10,500,000
ay Mobility 90 degrees). This project Intersection
Road)
would also add left turn lanes
on the approaches on US 158.
NC 24
Hichw!| Regional (West SR 1503 (Mill SR 1337 Remove median and widen 1- Widen
H191436 5 Img act Main Street) (Lambert roadway along NC 24, NC 27 Existing S 4,160,000
4 P Street), NC Road) near Mill St (SR 1503). Roadway
27 (West
. . Improve grade, especially to
High R | INC35(NC 10-1
H230189 lehw cglona ( 2nd Avenue N/A facilitate left turn movements mprf)ve S 4,700,000
ay Impact  |(35) . Intersection
of large vehicles.
. . NC 73 (Main SR 1127 Widen Existing; Add Shoulders; .
H090598- [High R I 16 - Mod
18w cglona NC 109 Street) IN MT. |(Hearne install Turn Lanes at Traffic odernize S 28,300,000
A ay Impact . . Roadway
GILEAD Farm Road) [Generators and Signalization.

Fundin

Statewide Regional Division ..
g Divisio | County(s .
Score Score Needs Score et i) ) Primary Purpose
(Out of 100) ~ (Outof70) | (Outof50) (gs)
US 220 is a major north-south corridor in RoCo County, connecting the
Madison, Mayodan, and Stoneville, with rural areas in the western half of
b 07 RoCo the county. The facility is a vital artery in moving people and goods through
North Carolina, connecting two major urban areas, Martinsville, Virginia
and Greensboro, and ultimately connecting Southwest Virginia to Central
North Carolina.
E 08 |Randolph|Improve mobility on NC 22 and increase the recovery zone for vehicles.
Need is to reduce congestion and improve mobility with a secondary
E 08 |randoloh benefit of reducing crashes and improving safety. US 220 Bus. Is the main
P N-S corridor through downtown Asheboro. Current AADT is between
10,000 to 15,000.
D 07 RoCo |[safety
E 08 Montgo |The current placement of the concrete median and the narrowing of the
mery [roadway is limiting access to undeveloped parcels.
to facilitate traffic flow, especially for tractor trailer trucks. There is a
D 07 RoCo (railroad crossing near this intersection which can be dangerous if traffic is
unable to progress through intersection.
The purpose of the proposed action is to modernize NC 109 in order to
improve mobility in the project area. By providing consistent lane widths
E 08 Montgo |with paved shoulders, a modernized corridor would improve mobility and
mery [provide a safer, more efficient roadway. Widening the shoulder provides

more recovery area for drivers to regain control of their vehicle and safely
recover the travel lane.




. Specific
Project From / Cross
SPOT ID |Mode ! Route / To Description Improvement | Cost to NCDOT
Category Street
Type
widen to multi-lanes US
311/NC 770 (E. Meadow Rd.)
Highw| Regional (East West of SR SR 1743 Rd.) toyacc;)mmodate 1 - Widen
H150359 | '© g Meadow |1774 (North e _ » Existing | $ 27,800,000
ay Impact . (Gant Road) |increased traffic. The existing
Road), NC [Hundley Drive) . ) Roadway
770 1.87 mile, 2-lane road, is
proposed to become 3-lanes
with the addition of a center
turn lane.
Highw| Regional SR 1174 (Pee Widen Existing; Add Shoulders; 16 - Modernize
H090598-C| ' & NC 109 NC24/27 |install Turn Lanes at Traffic $ 23,900,000
ay Impact Dee Road) . L Roadway
Generators and Signalization.
H1914311 1- Widen
High Regi I US 64 (Dixi Asheb
060:10610 'S W l‘:f";:? NC 42 Drive)( e BS :S:ro Widen Roadway Existing | $ 34,369,000
63:1065 y P P Roadway
Construct a roundabout at the
intersection of NC 86 and SR
Highw| Regional us 158, SR Virginia State ilnStZSSZCZL?OT‘iS?Z;?F:IZ:‘;it at 1- Widen
H090229 | '® & NC 86 1572 (County | . ® yrealig Existing | $ 225,900,000
ay Impact Line NC 86 and Old NC 86/Park
Home Road) . . Roadway
Springs Road and realignment
at the intersection of NC 86
and SR 1500 (Old NC 86)
Hichw| Regional Construct 2+1 passing lanes to 1 - Widen
H191401 g "f act NC 86 US 158 East NC 49 increase mobility and safety Existing S 165,500,000
y P along the corridor. Roadway
7 - Upgrade At-
grade
H230168 Highw State\fv'ide us ?20 Martinsville N/A Improve in'tersectio'n to grade |Intersection to $ 40,500,000
ay Mobility [Business |Loop Rd South separated intersection Interchange or

Grade
Separation

Statewide
Score
(Out of 100)

Regional
Score
(Out of 70)

Division
Needs Score
(Out of 50)

Fundin
g
Region

(s)

Divisio
n(s)

County(s
)

Primary Purpose

07

RoCo

The City of Eden has worked with NCDOT Division 7 to address the need to
improve mobility and widen the facility to 3-lanes, as truck traffic is heavy.
Widening is also needed to accommodate a center transition turn-lane to
improve traffic.

08

Montgo
mery

The purpose of the proposed action is to modernize NC 109 in order to
improve mobility in the project area. By providing consistent lane widths
with paved shoulders, a modernized corridor would improve mobility and
provide a safer, more efficient roadway. Widening the shoulder provides
more recovery area for drivers to regain control of their vehicle and safely
recover the travel lane.

08

Randolph

NC 42 is currently near or over capacity and is projected to be over capacity
by 2040 from Browers Chapel Rd (SR 2826) to Dublin Rd (SR 2197).
Improvements are needed to relieve congestion on the existing facility and
accommodate projected traffic volumes such that a minimum of Level of
Service (LOS) D can be achieved.

07

Caswell

NC 86 is projected to be near capacity by 2040 along certain sections from
Orange County to Virginia. Improvements are needed to accommodate
projected traffic volumes and to improve mobility through Caswell County
such that a minimum Level of Service (LOS) D can be achieved. The CTP
project proposal (CASW0003-H) recommends operational improvements,
including sight distance improvements, addition of passing lanes, and
intersection 2-7 improvements with new turning lanes, throughout this
corridor.

07

Caswell

NC 86 is projected to be near capacity by 2040 along certain sections from
Orange County to Virginia. Improvements are needed to accommodate
projected traffic volumes and to improve mobility and safety through
Caswell County such that a minimum Level of Service (LOS) D can be
achieved.

07

RoCo

To provide access for Commonwealth Crossing industrial development
which has an increasing number of large trucks accessing the industrial
park.




NCDOT DIV 7 PROJECTS LOCATED IN PIEDMONT TRIAD RPO - UNDER DEVELOPMENT

TIP/WBS # Description Let/Start Date °°'B':'t‘:'°“ Cost Status Project Lead
SS-6207T Portions of Twenty-One (21) Routes. Curve Warning Sign 9/20/23 9/30/25 $200,000 Project approved by BOT and Dawn McPherson
51112 Installation. assigned. Construction underway
17BP.7.R.130 |Remove Bridge #117 on SR 1780 (South Gatewood Road) and |12/5/24 FY2026 $1,035,000 Planning and design activities Daniel Dagenhart

construct a service road for access in Caswell County underway - ROW complete -
Advertised for letting 12/5/24.
Project LET 12/5/24.
B-5722 Replace Bridge #277 over Beaver Creek on SR 1169 (Island 6/19/25 FY2029 $2,800,000 Planning and design activities Daniel Dagenhart
45678.1.1 Drive) underway - ROW Certified
45678.2.1 9/18/23. Util. Relocations
45678.3.1 Underway.
B-5716 Replace Bridge #140 over Dan River on SR 1138 (Lindsey 8/19/25 FY2029 $14,310,000 Planning and design activities Daniel Dagenhart
45672.1.1 Bridge Road) underway
45672.2.1 Working on RR Certification. ROW
45672.3.1 Certified 9/21/23. Utility
Relocations pendina.
17BP.7.R.139 |Replace Bridge #18 on SR 1002 (Scalesville Road) over Haw 10/16/25 FY2027 $1,600,000 Planning and design activities Daniel Dagenhart
River in Rockingham County underway - Plans @ 90%
BR-0098 Replace Bridge #183 on US 29 Business over US 29 10/21/25 FY2027 $7,510,000 Planning and design activities Lindsay Crocker
Bypass/Mayfield Road underway. CFl scheduled for Aug.
7th.
BP7.C001.1 Replace Structure #2147 on SR 1785 (Church Street) in Eden 11/20/25 FY2026 $2,510,000 Planning and design activities Daniel Dagenhart
underway. 100% plans complete.
Utility Relocations underway.
1-5898 Interchange improvements for Future 1-73/US 220 and US 12/16/25 FY2028 $25,275,000 Planning and design activities Brandon Green
46860.1.1 311/NC 135 . Widen Bridge 780074 and upgrade interchange in underway, Public meeting 2/21/19 -
46860.2.1 Rockingham Co. ROW acquisition complete. Utility
46860.3.1 Reloc. Underway.
BR-0155 Replace Bridge #163 on US 158 over Hogan's Creek in 12/16/25 FY2028 $9,550,000 Planning and design activities Suzana Matta

Rockingham County

underway. ROW underway.
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NCDOT DIV 7 PROJECTS LOCATED IN PIEDMONT TRIAD RPO - UNDER DEVELOPMENT

TIP/WBS # Description Let/Start Date °°'B':'t‘:'°“ Cost Status Project Lead
BR-0096 Replace Bridge #176 on SR 1700 (Fisher Hill Road) over NC 1/20/26 FY2029 $3,000,000 Planning and design activities Sara Sherman
14/NC 87 in Rockingham County underway
EB-5891 Construct Multiuse path on US 220 Business from East Jackson |5/28/26 FY2028 $652,000 Planning and design activities Town of
Street in Mayodan to Mayo River State Park pending. Express design underway|Mayodan/Alex
to determine match cost. Stankovic
BR-0141 Replace Bridge #123 on SR 2150 (River Road) over US 220/US |6/16/26 FY2030 $4,510,000 Planning and design activities Daniel Dagenhart
311 in Rockingham County underway
BP7-R001 Replace Bridge #23 on US 29 Business over US 29 in 6/16/26 FY2028 $1,605,000 Planning and design activities Daniel Dagenhart
Rockingham County underway.
HB-0035 SR 1535 (Price Road) Replace Bridge 780177 over Matrimony  |7/21/26 FY2028 $5,610,000 Planning and design activities Sara Sherman
Creek in Eden. underway
17BP.7.R.141 |Replace Bridge #280 over Little Troublesome Creek on SR 2670 |8/16/26 FY2027 $1,900,000 Planning and design activities Daniel Dagenhart
(S. Scales Street) underway - awaiting to be funded
BP7-R021 Remove Bridge #233 on SR 1964 (Mebane Bridge Road) in 10/27/26 FY2028 $810,000 Planning and design activities Daniel Dagenhart
Rockingham County underway. Possibly let in 2
phases.
50544 Install a left turn lane on US 158 at SR 2930 (Wendy Oak Road) |[3/4/27 FY2029 $555,000 Planning and design activities Trung Nguyen
in Rockingham County underway. 25% plans complete.
CFI Held.
B-5729 Replace Bridge #134 over the Dan River in Eden on NC 700 7/20/27 FY2031 $13,290,000 Planning and design activities Brandon Green

underway. CFl held. 65% plans
complete.
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NCDOT DIV 7 PROJECTS LOCATED IN PIEDMONT TRIAD RPO - UNDER DEVELOPMENT

TIP/WBS # Description Let/Start Date °°'B':'t‘:'°“ Cost Status Project Lead

BP7-R014 Replace Bridge #197 on SR 2308 (Bald Hill Loop) in Rockingham |9/2/27 FY2029 $1,250,000 Planning and design activities Daniel Dagenhart
County underway

BP7-R011 Replace Bridge #247 on SR 2582 (Rockingham Lake Road) in 9/3/27 FY2029 $1,500,000 Planning and design activities Daniel Dagenhart
Rockingham County underway

BP7-R010 Replace Bridge #24 on SR 2371 (County Home Road) in 10/1/27 FY2029 $880,000 Planning and design activities Daniel Dagenhart
Rockingham County underway

BR-0165 Replace Bridge #13 on NC 119 over Reedy Fork Creek 1/18/28 FY2030 $6,160,000 Planning and design activities Jennifer

underway Hernandez

B-6038 Replace Bridge #155 over Norfolk Southern Railway on NC 2/15/28 FY2030 $8,820,000 Planning and design activities David Stutts
14/NC 87 underway

R-5822 Construct passing lanes and shoulder improvements along NC |3/21/28 FY2031 $28,340,000 Planning and design activities Suzana Matta

47094.1.1 86 from US 158 in Yanceyville to Virginia State line underway, Include with R-5925.

47094.2.1 Swapped IN for project U-5893.

47094.3.1 New schedule needs to be

determined.

BP7-R022 Replace Bridge #257 on SR 2039 (Bethlehem Church Road) in  |9/21/28 FY2030 $1,020,000 Planning and design activities Daniel Dagenhart
Rockingham County underway - Plans @ 25%

R-5823 Widening of NC 65/NC 68 from NC65 in Stokesdale 11/21/28 FY2031 $40,124,000 Planning and design activities Brandon Green

47095.1.1 (Southernmost intersection) to US 220/ Future I-73 in underway, Coordinate with R-

47095.2.1 Guilford/Rockingham Co. 2577C - Public Meeting Held

47098.3.1 9/25/23
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NCDOT DIV 7 PROJECTS LOCATED IN PIEDMONT TRIAD RPO - UNDER DEVELOPMENT

TIP/WBS # Description Let/Start Date °°'B':'t‘:'°“ Cost Status Project Lead

B-5734 Replace Bridge #60 over Moon Creek on NC 86 in Caswell 1/16/29 FY2032 $8,460,000 Planning and design activities Jennifer
County underway Hernandez

BP7-R024 Replace Bridge #172 on SR 1509 (Wray Road) in Rockingham  |9/20/29 FY2031 $710,000 Planning and design activities Daniel Dagenhart
County underway

B-5725 Replace Bridge #7 over Hyco Creek on SR 1710 (Grier's Church |1/16/31 FY2033 $1,730,000 Planning and design activities Suzana Matta
Road) in Caswell County underway

R-5889A US 29 from north of I-785 to NC 150. Upgrade corridor to 6/17/31 FY2035 $88,642,000 PE funds approved 11/13/18, NTP Brandon Green

48394.1.1 Interstate Standards scheduled 9/20/21, Includes U-5898 (NC

48394.2.3 150 Interchange). Planning and design

483942 4 acti\(itic_es undenn_/ay. Eunded for

= Preliminary Engineering only.

48394.3.2

R-5766 Improvements on NC 65/NC 87 from West of SR 2371 (Old 10/19/32 FY2034 $60,200,000 Planning and design underway - |Suzana Matta

44659.1.1 County Home Road) in Wentworth to US158/US29 Business Public Meeting 3/23/23. 25% plans

44659.2.1 (Freeway Drive) in Reidsville complete. Sections A,B, and C are

44659.2.2 being combined.

44659.3.1

R-5926 US 158 / NC 86 From SR 1572 (County Home Road) to SR 1734 |1/1/40 post years $7,510,000 Planning and design activities to  |Brandon Green

48543.1.1 (RP Fuquay Road). Construct passing lanes. begin soon.

48543.2.1

48543.2.2

48543.3.1

R-5889B US 29 NC 150 to US 158 / NC 14 in Reidsville. Upgrade 1/1/2040 Post Years $131,244,000 PE funds approved 11/13/18, NTP Brandon Green

48394.1.1 corridor to Interstate Standards scheduled 9/20/21, Includes U-5898

48394.2.5 (NC 150 Interchange). The B section

48394.2.6 is post years while the A section is

48394 .3.3 Lunr:;jed for Preliminaty Engineering

U-5893 Intersection improvements at US311/NC 14 (South Van Buren 1/2/40 post years $14,560,000 Planning and design activities Chris Smitherman

44704.1.1 Rd.) and SR 2066 (Kings Highway) in Eden. Convert at-grade underway, Public meeting 3/14/19.

44704.2.1 intersection to interchange. Swap out for R-5822. Funded for

44704.3.1 PE only.
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NCDOT DIV 7 PROJECTS LOCATED IN PIEDMONT TRIAD RPO - UNDER DEVELOPMENT

TIP/WBS # Description Let/Start Date c°'g':'tit'°“ Cost Status Project Lead
EB-5888 Construct sidewalk on SR 1747 (E. Stadium Drive) from SR 1962 | TBD TBD $1,600,000 Planning and design activities City of Eden/Alex
(North Pierce Street) to Freedom Park in Eden underway. Utility relocations Stankovic
underway. Project NOT LET.
Needs SCR.
50791 Eden Roundabout @ Washington St and Bridge St TBD TBD $4,900,000 Planning and design activities Brian Ketner
underway. ROW Acquisition
underway.
SS-6207AR NC 57 at NC 119, southeast of Milton. Convert intersection to all |TBD TBD $40,000 Newly funded project. Planning Dawn McPherson
51644 way stop traffic control. Change existing overhead flasher 07- and design activities to begain

1042 to all red displays.

soon.
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North Carolina Department of Transportation

Active Projects Under Construction - Rockingham Co.

4/9/2025

Contract TIP Location Description Contractor Name Resident Contract Bid Availability |Completion |Work Start |[Estimated |Progress |Completion
Number [Number Engineer Amount Date Date Date Completion |Schedule |Percent
Date Percent
C204393 |[BR-0044 |REPLACE BRIDGE #168 OVER SMITH RIVER ON NC-14/NC-|W C ENGLISH Julian, Jason R $7,851,472.91  |8/29/2022  |12/28/2024 |9/12/2022 |5/31/2025 100 99.37
87 INCORPORATED
C204480 |B-5737 REPLACE BRIDGE #108 ON NC-700 OVER US-311/NC- SMITH-ROWE, LLC Julian, Jason R |$4,346,270.43  (6/1/2022 2/28/2024 11/1/2022 |12/22/2025 (90 81.51
14/NC-87/NC-770
C204763 (B-5721 BRIDGE #124 OVER MAYO RIVER IN MADISONON SR-2177 [SMITH-ROWE, LLC Julian, Jason R [$4,219,674.85 |6/26/2023  |4/13/2025 |8/14/2023 |6/30/2025 100 96.13
(DAN VALLEY RD.)
C204793 |[BR-0041 |BRIDGE 780001 OVER US-29 ON SR2817 AND BRIDGE W C ENGLISH Julian, Jason R [$26,223,171.08 (5/31/2023  |5/14/2027 |6/14/2023 |6/8/2027 46 45.87
BR-0043 [780151 OVER US-29 ON US-158 INCORPORATED
C204864 |[BR-0097 |BRIDGE #780178 OVER US-29 ON SR 1929 SMITH-ROWE, LLC Hayes, PE, $3,977,080.25 |9/30/2024  (10/28/2026 |10/14/2024|10/9/2026 |33 31.02
Meridith D
C204876 |BR-0095 |BRIDGE #170 OVER US-220 ON SR 1360 SMITH-ROWE, LLC Hayes, PE, $3,101,275.90  |7/1/2024 2/11/2026  |7/11/2024 |2/11/2026 |46 48.69
Meridith D
C204929 (BR-0093 |BRIDGE #780035 OVER MAYO RIVER ON NC-770 AND SR |SMITH-ROWE, LLC Hayes, PE, $4,901,614.24 |7/29/2024  |5/14/2026  [8/14/2024 |5/14/2026 |47 71.36
1395 (JANET ROAD) FROM US-220 TO NC-770. Meridith D
DG00569 REPLACE BRIDGE #239 OVER WOLF ISLAND CREEK ON |APAC ATLANTIC INC., |Julian, Jason R |$757,327.30 5/3/2023 4/26/2024 |6/3/2024 |6/7/2025 100 93.39
SR 1998 (WENTWORTH STREET) THOMPSON ARTHUR
DIVISION
DG00593 THIRTY SECONDARY ROADS APAC ATLANTIC INC., |Hayes, PE, $3,510,046.24 (10/6/2023  |4/7/2025 3/26/2024 |2/26/2025 100 100
THOMPSON ARTHUR  |Meridith D
DIVISION
DG00606 TWENTY TWO SECONDARY ROADS IN GUILFORD WHITEHURST PAVING |Hayes, PE, $759,956.76 4/3/2024 10/3/2025 |8/16/2024 |3/7/2025 100 100
COUNTY AND ONE SECONDARY ROAD IN ROCKINGHAM |CO INC Meridith D
COUNTY
DG00625 NC 14 FROM APPROX .290 SOUTH OF SR 1985 (WILSON  [APAC ATLANTIC INC., |Hayes, PE, $2,098,249.57 |3/15/2024  |9/15/2025
ROAD) TO SR 2038 (QUAIL LOOP) THOMPSON ARTHUR  |Meridith D

DIVISION
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North Carolina Department of Transportation

Active Projects Under Construction - Caswell Co.

4/9/2025

Contract |TIP Location Description Contractor Name Resident Contract Bid Availability |Completion |Work Start |Estimated |Progress Completion
Number [Number Engineer Amount Date Date Date Completion |Schedule Percent
Date Percent

C204762 [BR-0069 (BRIDGE #160001 OVER COUNTRY LINE CREEK ON |SMITH-ROWE, LLC Harris, Jacob B $6,523,842.76 7/8/2024| 12/12/2026| 8/21/2024(1/30/2027 |35 31.4
US-158 / NC-86

C204769 |BR-0070 |REPLACE BRIDGE #61 OVER HOGAN'S CREEK ON SMITH-ROWE, LLC Harris, Jacob B $6,541,813.43 2/27/2023| 5/14/2025| 4/17/2023|6/5/2025 100 99.99
NC 86

DG00595 FIFTY ONE SECONDARY ROADS RILEY PAVING INC Howell, Bobby J| $2,494,634.93 4/8/2024| 10/8/2025| 3/17/2025(10/8/2025 [39.11 12.2

DG00602 BRIDGE NO. 117 OVER COUNTRY LINE CREEK ON  [SMITH-ROWE, LLC Harris, Jacob B $681,486.94 2/3/2025| 11/30/2025| 2/18/2025(12/2/2025 |44 43.65
SR 1780 (GATEWOOD ROAD)

DG00618 US 158/NC 86 FROM EAST OF BARTLETT YANCEY  |APAC ATLANTIC INC Harris, Jacob B $2,746,802.75 3/15/2025| 9/15/2025| 3/17/2025|9/15/2025 |20 11.07

HIGH SCHOOL TO PERSON COUNTY &5
SECONDARY ROADS

THOMPSON ARTHUR
DIVISION

Pagelof1




Montgomery County - Piedmont Triad RPO - Active Projects - Division 8--April 2025

Contract # or .. Completion . . .

WES # or TIP # Route Description Let Date Date Contractor Project Admin. |Project Cost |Notes

BP8.R016.1 PE SR 1321 Replace Bridge No. 142 over Naked Creek {10/22/2024 |1/26/2026 NJR Group Inc James Dietrich $776,451 Project 14% complete
Richmond and Montgomery Co (910) 944-2344

BP8.R021.3 SR 1124 (Derby Road) Replace Bridge No. 26 over Drowning 3/25/2025 TBD TBD Cary Fine TBD Project just starting
Creek Advertised (336) 318-4020

BP8.R020.3 PE SR 1319 (Corbett Road) |Replace bridge #203 over Doomas Creek |10/22/2024 |8/22/2025 Smith Rowe LLC |Cary Fine $668,881 Project just starting

DH00562

(336) 318-4020

Montgomery County - Piedmont Triad RPO - Upcoming Projects

- Planning & Design, R/W, or n

ot started - Division 8--April 2025

Contract # or Route Description Let Date Completion Contractor Project Admin. [Funds Needed |Notes
WBS # or TIP # Date
[-5947A 1-73/1-74 /US 220 Pavement Rehabilitation from Richmond [2/18/2027 TBD TBD Greg Davis $19,300,000
Co.to NC 211 (910) 773-8022
[-5947C [-73/1-74 /US 220 Pavement Rehabilitation from 2/17/2028 TBD TBD Greg Davis $17,600,000
NC 24/27 to Randolph Co. (910) 773-8022
R-2527 NC 24/27 Widen to multilanes from East of 9/15/2026 TBD TBD Allison White $140,156,000 |Right of Way in progress  Draft
NC 73 to the Troy Bypass (R-2530B) See Notes 919-707-6341 STIP moves Let to FY 2027
R-5826B NC 109 South Modernization - widen lane and shoulder {2/17/2026 TBD TBD Greg Davis $13,878,000 Right of Way in progress
from SR 1127 (Hearne Farm Rd) to SR (910) 773-8022
1174 (Pee Dee Rd)
R-5932 NC 24-27 Modernize NC 24-27 from |-73/74/US 22 |Not Funded |TBD TBD Jeff Stroder $70,400,000 Not Funded- rescored in P7.0
in Montgomery Co. to Carthage See Notes (910) 773-8034 Removed from Draft STIP
48809 USFS FH 576, FH 553, FH |Improve roads to NCDOT Standards in 5/12/2026 TBD TBD Michael Ricketts |TBD Federal Funding

6584

Uwharrie Nat Forest

(910) 773-8033

Randolph County - Piedmont Triad RPO - Active Projects - Division 8--April 2025

Contract # or

Completion

WBS # or TIP # Route Description Let Date Date Contractor Project Admin. |Project Cost |Notes
Incident 7000156 |SR-1941 (Wall Brothers |SR 1941 between Old US 311 (SR 1009) |[5/28/2024 5/28/2025 N/A Aaron Saunders Temporary Road Closure
Rd.), Near Old US 311 and Walker Mill Rd. (SR 2073) closed due (336) 318-4050
to construction.
BP8.R023.3 SR 2642 (Old Siler City Replace bridge No 164 over Millstone 8/27/2024 11/5/2025 APAC Atlantic Inc [Cary Fine $851,622 Project 25% complete
DH00556 Rd) Creek (336) 318-4020
U-5813 C204843 |US 64/NC 49 Interchange |Widen US 64 from the future Asheboro |7/25/2024 4/1/2029 Conti Civil LLC Cary Fine $59,000,442 Project 11% complete
Bypass to E. of NC 49 (336) 318-4020
U-6007 US 220 Bus. (Fayetteville |Construct Right Turn Lane on SR 2915, 5/28/2024 3/14/2026 Fred Smith Co. Cary Fine $1,345,431 Project 60% complete
DH00529 St) Construct Leftovers at SR 1154 /SR 2800 (336) 318-4020
and reduce number of lanes
HE-0004 US 421 Randolph Co. Construct two interchanges on US421. |9/12/2022 5/1/2026 Ames Con. Inc.  [Justin Richardson [$75,000,000 Project 67% complete
C204748 Megasite Roadwork and Wetlands Mitigation (910) 773-8000




Randolph County - Piedmont Triad RPO - Upcoming Projects - Planning & Design, R/W, or not started - Division 8--April 2025

Contract # or

Completion

Route Description Let Date Contractor Project Admin. |Funds Needed |Notes
WBS # or TIP # Date
[-5948 [-73/1-74 /US 220 Pavement Rehabilitation from 2/17/2028 TBD TBD Greg Davis $26,700,000
Montgomery Co. to noth of SR 1462 (910) 773-8022
R-2220 DA us 64 Widen US 64 from SR 1409 (Lake Park 6/17/2031 TBD TBD Morgan DeWit |$133,200,000 |DA section Right of Way 9/2027
Road) to Asheboro Bypass. See Notes (910) 773-8037 Draft STIP funds Prelim.
Engineering only. Would be
rescored in P8
R-5931 NC 49 Widen to Multi-lanes from SR 1174 Not Funded |TBD TBD Greg Davis $88,729,000 Not Funded- rescored in P7.0
(Waynick Meadow Rd) to SR 1193 (Old NC|See Notes (910) 773-8022 Removed from Draft STIP
49)
R-5956 A&B US 220 Bus. (Fayetteville [Widen to Multi-lanes from SR 2269 Not Funded |TBD TBD Greg Davis $48,304,000 Not Funded- rescored in P7.0
St) (Vision Dr) to SR 2123 (Caudle Rd) See Notes (910) 773-8022 Removed from Draft STIP
R-5957 NC 42 (E Salisbury St) Improve from SR 2189 (Martin Luther Not Funded [TBD TBD Jeff Stroder $6,200,000 Not Funded- rescored in P7.0
Asheboro King Jr Dr) to SR 2237 (E Salisbury St) See Notes (910) 773-8034 Removed from Draft STIP
R-5958 NC 159 (Zoo Parkway) Improve intersection of NC 150 (Zoo 4/27/2027 TBD TBD Michael Ricketts [$2,485,000 Right of Way TBD
Asheboro Parkway and Ridge St. (910) 773-8033
U-5711 SR 12 (Pineview St) Widen to 3 lanes from west of Sylvan St. |1/20/2026 TBD TBD Jeff Stroder $8,800,000 Right of Way in progress
Asheboro to US 220 Bus. (910) 773-8034
U-5743 NC 42 in Asheboro Realign NC 42 with Salisbury St. 3/17/2026 TBD TBD Jeff Stroder $16,503,000 Right of Way in progress
(910) 773-8034
U-6006 US 220 Bus. (Fayetteville [Widen from SR 2123 (Caudle Rd) to SR 2/16/2027 TBD TBD Morgan DeWit |$20,850,000 Right of Way in progress
St) 2270 (US 311 ext) in Randleman (910) 773-8037
47424 SR 3102 (Commerce Construct extension from current end of |10/14/2025 |TBD TBD Michael Ricketts |TBD
Place) pavement to Pineview St (910) 773-8033
BP8.R019.1PE Lanes Mill Rd Replace bridge 162 over Brush Creek 2/11/2025 TBD TBD Tim Welch TBD
DHO00573 (910) 773-8032
BP8.R025.1 PE SR 1005 (Kids Mill Rd) Replace bridge 151 over Sandy Creek 11/26/2025 |TBD TBD Tim Welch TBD
(910) 773-8032
BP8.R026.1 PE SR 2207 (Faith Rock Rd) [Replace bridge 176 10/28/2025 |(TBD TBD Tim Welch TBD
(910) 773-8032
HI-0003 I-73 /US 220 Pavement Rehab from SR 1009 (Old US  [3/20/2029 TBD TBD Michael Ricketts [$8,120,000
Highway 311) to Guilford Co. Line (910) 773-8033
HI-0004 I-74 Pavement Rehab on I-74 from SR 1928 FY 2031 TBD TBD Michael Ricketts [$8,140,000
(Cedar Square Road) to I-73/US 220. (910) 773-8033
W-5708L US 220 Bus. (Fayetteville [Widen two lane section to three lanes 9/8/2026 TBD TBD Michael Ricketts |$470,000 Right of Way FY 2025

St)

from Beasley St to Balfour Ave. Left turn
lane at Balfour Ave

(910) 773-8033




iculars PART

Piedmont Authority for Regional Transportation 04.2025

HPTSGo!

On Monday, March 31, High Point Transit Service launched HPTSGo!, a pilot microtransit service aimed at enhancing
transit access in areas along North Main Street not currently served by existing fixed route services. This initiative is
part of an effort to improve transportation options for residents and visitors in the city. “The City is excited to offer an
innovative transit option for citizens in the microtransit service area,” said Assistant Transportation Director George
Eckart. “The goal is to provide excellent service without increasing expenses by utilizing excess capacity on the City’s
wheelchair-accessible ACCESS van fleet.”

HPTSGo! is a shared-ride service designed to provide affordable and convenient transit solutions, with a fare of just
$2.50 for a one-way trip. The service will operate point-to-point within a designated zone, initially focusing on the
northwest part of the city along North Main Street. Riders can take advantage of this new service on weekdays, with
operating hours from 9 a.m. to 2 p.m.

This pilot program represents a significant step forward in making public transit more accessible and responsive to the
community’s needs. High Point Transit Service encourages residents to utilize HPTSGo! and help shape the future of
transit in the area. For more information on HPTSGo!, visit www.hptsgo.com.

Celebrating Our PART Express Drivers!

Our PART Express drivers are the heartbeat of our transportation network. They brave all kinds of weather, safely
navigate through busy streets, and always bring a smile to the faces of passengers. On March 18th, PART and
WeDriveU held an event focused on recognizing their hard work and commitment! We had a food truck, gave away
SWAG, played Corn Hole and spent the day with our work friends!




Connecting Cultures: PART Welcomes International Leaders

On March 31st, PART hosted a distinguished group from The International Visitor Leadership Program (IVLP) at our
Administrative Offices. PART's CEO, Scott Rhine, welcomed the attendees and provided an insightful presentation on our
organization’s role in enhancing Regional Mobility.

The IVLP is the U.S. Department of State’s premier professional exchange initiative. Designed to facilitate short-term
visits to the United States, this program allows current and emerging foreign leaders from various fields to immerse
themselves in American culture and practices. Participants have the unique opportunity to forge lasting relationships with
their American counterparts, fostering mutual understanding and collaboration.

The professional meetings organized as part of the IVLP are carefully tailored to align with the participants’ specific
interests while supporting the broader foreign policy objectives of the United States. Since its inception in 1940, the
IVLP has relied on a dedicated network of community-based non-profit organizations to connect with influential leaders
from around the globe. To date, the program has introduced more than 225,000 participants, significantly enhancing
international cooperation and dialogue. And we are glad to do our PART!

Engaging GuilFord College Students in Public Transportation

As part of an ongoing collaboration through our Regional College & University Transportation Initiative, PART's
Transportation Demand Management and Marketing teams recently conducted a presentation for a group of Guilford
College’'s Community Problem Solving students. The presentation focused on the critical topic of Public Transportation,
particularly in relation to disadvantaged communities and individuals living in poverty.

During the session, we highlighted the significant role that accessible public transit plays in the lives of underserved
populations. We discussed the challenges these communities face and explored potential solutions to improve their
transportation options. By engaging with students eager to make a difference, we aim to foster awareness and spark
collaborative efforts to address transportation equity.

This initiative underscores our commitment to not only enhancing transportation services but also ensuring that
all members of our community have the opportunity to participate in essential discussions. Through education and
collaboration, we are dedicated to cultivating a more effective public transportation systems that meet the needs of our
communities. RideTheTriad.org

' Center for Principled Problem Solving and Excellence in
Teaching

) o i
@ facebook.com/partnc @ linkedin.com/company/partnc @partnc @ youtube.com/partnc
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