
 
 
 
 

 

 
 

Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

 

Technical Advisory Committee (TAC) &  
Technical Coordinating Committee (TCC) Meeting 

 

1:15 pm 
Wednesday, February 19, 2025 
Location: PTRC Offices & Zoom 

 

 

Welcome 
1. Welcome & Conflict of Interest Statement   Alvin Foster 
2. Public Comment Period     Alvin Foster 

 
Action Items 

3. October 16, 2024 Meeting Minutes    Alvin Foster 
4. Adopt 2025 meeting schedule    Dawn Vallieres 

 
Presentation 

5. Presentation on Trail Guides      Abby Draut 
6. NCDOT Financial Landscape     John Rhyne 

 

Other Business 
  

7. Local Match Amounts       Dawn Vallieres 
8. Draft FY25-26 Planning Work Program (PWP)  Dawn Vallieres  
9. NCDOT Board of Transportation (BOT) Update  BOT Member 
10. Division Updates      Division Engineers 
11. Transportation Planning Division (TPD) Update  Marty Sangwoo 
12. Integrated Mobility Division     Alex Rotenberry 
13. Transit System Updates     Transit Staff 
14. Local Jurisdiction Updates     TCC Members 
15. RPO Update       Dawn Vallieres 
16. New Business       Alvin Foster 
17. Adjourn       Alvin Foster 

 
 
 

Next Meeting 
April 16, 2024, at 1:15 pm 
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 A g e n d a  I t e m
 

 
Agenda Item 3 
October 16, 2024, Meeting Minutes 
 
Background 
The minutes are presented for your review and approval. 
 
Attachment(s) 
Meeting minutes. 

Action Requested 
Approval 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



PIEDMONT TRIAD RURAL PLANNING ORGANIZATION 
 

 
 

 
Piedmont Triad Regional Council Lead Planning Agency 

1398 Carrollton Crossing Drive, Kernersville, NC 27284 l (336) 904-0300 

 

MINUTES 
 

Joint Meeting of the Technical Coordinating Committee (TCC) and  
Transportation Advisory Committee (TAC) 

 
October 16, 2024 

____________________________________________________________________________________ 
 

Meeting Attendees 
 

TAC Members & Alternates      TCC Members & Alternates  
Alvin Foster Town of Yanceyville     Hiram Marziano Rockingham County 

Lisa Mathis BOT   Marty Sung NCDOT TPD 

Hope Haywood Randolph County    Tim Mangum Randolph County 

Angela Daniel-Upchurch Town of Milton     Nishant Shah NCDOT Division 7 

Tommy Underwood City of Eden   Melody Shuler Town of Mayodan 

Walker Moffit City of Asheboro   Janie Phelps Town of Liberty 

    Barbara Holland Town of Stoneville 

    Jeron Monroe NCDOT Division 8 

      

PTRC Staff      

Dawn Vallieres Regional Planning     

Malinda Ford PTRC       

        

      

Guests      

Dwight Lake Town of Mayodan       
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The meeting began at 10:03 a.m.  (earlier time due to awards luncheon) 
 
  

Welcome  
  

1. Welcome & Conflict of Interest Statement. Mr. Alvin Foster welcomed those in 
attendance, reviewed the agenda, opened the meeting, and read the conflict of interest 
statement. No one indicated any conflict(s) of interest.  
  

2. Public Comment. Mr. Foster asked for public comment, but no comments were 
offered.   

 
 
Action Items  
  

3. August 21, 2024, Meeting Minutes. Mr. Foster shared the meeting minutes with the 
group. There were no corrections. 

 
4. Assignment of Local Input Points.  Ms. Dawn Vallieres gave a review of the Local 

Input Points for the Division Needs level.  Points were assigned to the highest scoring 
projects across all modes excluding the Kings Highway project. The Kings Highway 
project lost local support several years ago and has been swapped for turn lanes on 
NC 86.   

 
A vote was taken to recommend approval of the minutes and approve the Local Input 
Points at the Division Needs level as proposed in the agenda packet. Ms. Lisa Mathis 
made a motion to recommend approval. Mr. Tommy Underwood seconded. The motion 
was passed unanimously by the TAC members and alternates in attendance. 
 

 
Discussion Items (no discussion items at this meeting) 
 
 
 
Other Business  

 
 

5. NCDOT Board of Transportation (BOT) Update. Ms. Lisa Mathis gave an update. 
She spoke on how the clean-up effort is going in Western North Carolina after 
Hurricane Helene.  And the problems with misinformation related to government 
workers in the area for the clean-up effort.   

 
6. Division Updates  

 

• Division 8 – Mr. Bryan Kluchar with Division 8 gave an update on the submitted 
project list and asked if there were any questions. 
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7. Transportation Planning Division (TPD) Update.  Mr. Marty Sung gave an update. 
He covered the TPD Newsletter.  Both the Rockingham County CTP and the 
Randolph County CTP are in progress.   

 
8. New Business.  There was no new business.  

 
9. Adjourn. Mr. Foster adjourned the meeting at 10:33 am.  

  
 
 
____________________________  _______________  
Alvin Foster, TAC Chair             Date  

   
 

____________________________ _______________  
Dawn Vallieres, TAC Secretary   Date  
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 A g e n d a  I t e m
 

Agenda Item 4 
2025 Meeting Dates 
 
Background 
The TAC/TCC meets jointly every other month throughout the year. These dates, once adopted, are 
posted on the RPO website.  
 
Attachment(s) 
Proposed 2025 Meeting Dates 

Action Requested 
Approval 
 

 
  



Caswell County        Montgomery County      Randolph County      Rockingham County 
Piedmont Triad Rural Transportation Planning Organization 

Voice (336)904-0300          
 

 

 
 
 
 

 

Joint TCC/TAC Meeting 
unless otherwise noted  

 

1:15 pm 
 

   February 19th  
 

April 16th 
 

June 18th 

 

August 20th 

 

October 15th 
 

December 17th 
 

 

Meeting Location 
PTRC Conference Room 

1398 Carrolton Crossing Drive 
Kernersville, NC 
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Piedmont Triad Rural Planning Organization     
2 0 2 5  M e e t i n g  S c h e d u l e  
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Agenda Item 5 
Presentation on Trail Guides 
 
Background 
The Piedmont Legacy Trails is the trails collective in the Piedmont Triad whose primary goal is to highlight 
our natural places, connect trail efforts, and give voice to regional trail interests for the benefit of our 
communities. Trails are a great way for people to enjoy nature and improve their mental and physical 
health while also being beneficial to local economies and the environment. When trails connect 
destinations, they provide an environmentally friendly form of transportation. The Piedmont Triad 
Regional Council has proposed and been awarded a State Planning and Research Grant for a study to 
expand the use of trails through the creation of online trail guides. Abby Draut, the Piedmont Legacy 
Trails Coordinator will give a presentation on the work on the Trail Guides.   
 
Attachment(s) 
None. 

Action Requested 
None 
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Agenda Item 6 
Presentation on NCDOT Financial Landscape 
 
Background 
NCDOT has faced budget shortfalls due to rising costs and other factors such as costs for road projects 
being substantially higher than originally scoped. This presentation will give members an update on the 
current status and a chance to ask questions.   
 
Attachment(s) 
None. 

Action Requested 
None 
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Agenda Item 7 
Local Match 
 
Background 
FY 24-25 Local Match Amounts 
 
Attachment(s) 
None 

Action Requested 
For your review 

 
 

RPO  2023 RPO Percent FY 2025-26 FY 2025-26 
FY 2024-

25  

County  Population of Total  Dues (not 
rounded) 

Dues 
(rounded) Past Dues Difference 

       
Caswell  22,461 8.93% $740.39 $740 $739 $1  
Montgomery  25,833 10.27% $851.55 $852 $849 $3  
Randolph  110,780 44.05% $3,651.70 $3,652 $3,649 $3  
Rockingham  92,416 36.75% $3,046.36 $3,046 $3,053 ($7) 

Total 251,490 100.0% $8,290.00 $8,290 $8,290  
       

   
Local Match 

(5%) $8,290   
   State (15%) $24,870   
   Federal (80%) $132,640   
   Grand Total $165,800   

 
 

 

 
OVER FROM 23-
24 

24-25 
OVERPAYMENT 

Caswell  $1,940 $1,200 
Montgomery  $2,233 $1,381 
Randolph  $9,500 $5,848 
Rockingham  $7,943 $4,897 

  



 
 
 
 
 

 
 

Piedmont Triad Regional Council, Lead Planning Agency 
1398 Carrolton Crossing Drive  Kernersville, NC 27284-3480  ptrpo@ptrc.org  Phone (336) 904-0300  Fax (336) 904-0309 

 

 

 A g e n d a  I t e m
 

Agenda Item 8 
Draft FY25-26 Planning Work Program (PWP) 
 
Background 
The PTRPO has put together a draft PWP for the upcoming fiscal year. Several categories in the 
Planning Work Program (PWP) allow for local technical assistance to support customized transportation 
planning needs. If there are specific requests for projects for the RPO, they can be added to the PWP. 
Final approval of the PWP will be requested at the April meeting. 
 
Items identified in the PWP include the following: 
 

 Ongoing Prioritization activities. 
 Update CTPs 
 Ongoing STIP update activities. 
 Ongoing data collection and infrastructure mapping. 
 Review and update of PTRPO administration documents as needed. 
 Fulfill federal Title VI requirements. 

Attend relevant conferences and trainings. 
 
Attachment(s) 
Draft FY25-26 Planning Work Program (PWP) 
 

Action Requested 
For your review 
 

 
 



Invoice #  insert the invoice number here Ex: Q1FY24SPR
WBS # type WBS here, for example 11111.11.1 (found in the PWP approval l
PO/Contract # type PO# here, for example 20002000 (in PWP approval letter)

LOCAL STATE FEDERAL TOTAL
1st 

QUARTER
EXPENDITURES

% BUDGET
SPENT TO 

DATE

TO DATE
EXPENDITURES

BUDGETED
AMOUNT

5% 15% 80% 100%

 I-1 DATA COLLECTION AND ASSESSMENT  $       800  $    2,400  $    12,800  $    16,000 -$                              0.00% -$                              16,000.00$                    

 I-1.1 Highway -$                              

 I-1.2 Other Modes -$                              

 I-1.3 Socioeconomic -$                              
 I-1.4 Title VI -$                              

 II-1 CTP DEVELOPMENT  $       500  $    1,500  $      8,000  $    10,000 -$                              0.00% -$                              10,000.00$                    

 II-1.1 Develop CTP Vision -$                              

 II-1.2 Conduct CTP Needs Assessment -$                              

 II-1.3 Analyze Alternatives and Environmental Screening -$                              

 II-1.4 Develop Final Plan -$                              
 II-1.5 Adopt Plan -$                              
 II-2 PRIORITIZATION  $       600  $    1,800  $      9,600  $    12,000 -$                              0.00% -$                              12,000.00$                    

 II-2.1 Project Prioritization -$                              
 II-3 PROGRAM AND PROJECT DEVELOPMENT  $       600  $    1,800  $      9,600  $    12,000 -$                              0.00% -$                              12,000.00$                    

 II-3.1 STIP Participation -$                              
 II-3.2 Merger / Project Development -$                              
 II-4 GENERAL TRANSPORTATION PLANNING  $    1,200  $    3,600  $    19,200  $    24,000 -$                              0.00% -$                              24,000.00$                    

 II-4.1 Regional and Statewide Planning -$                              
 II-4.2 Special Studies, Projects and Other Trainings -$                              

 II-4.2.1
0

 $          -    $          -    $            -    $            -   #DIV/0! -$                              -$                                   

 II-4.2.2
0

 $          -    $          -    $            -    $            -   #DIV/0! -$                              -$                                   

 III-1 ADMINISTRATIVE ACTIVITIES  $    1,800  $    5,400  $    28,800  $    36,000 -$                              0.00% -                                36,000.00$                    

 III-1.1 Administrative Documents -                                

 III-1.2 TCC/TAC Work Facilitation; Ethics Compliance -                                
 III-1.3 Program Administration -                                

 IV-1 PROGRAMMATIC DIRECT CHARGES  $       675  $    2,025  $    10,800  $    13,500 -$                              0.00% -                                13,500.00$                    

 IV-1.1 Program-wide Direct Costs -$                              
 IV-2 ADVERTISING  $         15  $         45  $         240  $         300 -$                              0.00% -                                300.00$                         

 IV-2.1 News Media Ads -$                              
 IV-3 LODGING, MEALS, INCIDENTALS  $       110  $       330  $      1,760  $      2,200 -$                              0.00% -                                2,200.00$                      

 IV-3.1 Hotel Costs -$                              

 IV-3.2 Meal Costs -$                              
 IV-3.3 Incidentals -$                              
 IV-4 POSTAGE  $          -    $          -    $            -    $            -   -$                              #DIV/0! -                                -$                                   

 IV-4.1 Mailings -                                
 IV-5 REGISTRATION / TRAINING  $         75  $       225  $      1,200  $      1,500 -$                              0.00% -                                1,500.00$                      

 IV-5.1 Conference Registration -                                
 IV-5.2 Meeting / Workshop / Training Fees -                                
 IV-6 TRAVEL  $       115  $       345  $      1,840  $      2,300 -$                              0.00% -                                2,300.00$                      

 IV-6.1 Mileage Reimbursement -$                              

 IV-6.2 Car Rental Costs -$                              
 IV-6.3 Other Travel Expenses -$                              

 IV-1 INDIRECT COSTS  $    1,800  $    5,400  $    28,800  $    36,000 -$                              0.00% -$                              36,000.00$                    

 IV-1.1 Incurred Indirect Costs -$                              

 $    8,290  $  24,870  $  132,640  $  165,800  Total:  $                             - 0.00% -$                              165,800.00$                  
 Federal Share:  $                             -  $                             -  $                  132,640.00 

 State Share:  $                             -  $                             -  $                    24,870.00 

 Local Share:  $                             -  $                             -  $                      8,290.00 

 RPO Operations 
Q1 reimbursement  $                    - 

RPO Operational Expense TOTAL  $    8,290  $  24,870  $  132,640  $  165,800  Total Expense  $                        -   0.00%  $                        -    $               165,800.00 

TOTAL

V.  INDIRECT COSTS V.  INDIRECT COSTS

 III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES 

FY 2025 (July 1, 2025-June 30, 2026) FY 2025 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM FIRST QUARTER - QUARTERLY EXPENDITURE SUMMARY

ANNUAL FUNDING SOURCES TABLE Piedmont Triad RPO

RPO Expenditures-1st Quarter expenses incurred July 1 - September 30

IV.  DIRECT COSTS

Piedmont Triad RPO

TASK
CODE

WORK CATEGORY

II. TRANSPORTATION PLANNING

III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES

IV.  DIRECT COSTS

I. DATA COLLECTION AND ASSESSMENT

RPO PROGRAM FUNDS

I. DATA COLLECTION AND ASSESSMENT

 II. TRANSPORTATION PLANNING 
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