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PIEDMONT TRIAD
RURAL PLANNING ORGANIZATION

Technical Advisory Committee (TAC) &
Technical Coordinating Committee (TCC) Meeting
1:15 pm
Wednesday, April 17, 2024
Location: PTRC Offices & Zoom

Welcome
1. Welcome & Conflict of Interest Statement Alvin Foster
2 Public Comment Period Alvin Foster

Action ltems

3. February 21, 2024 Meeting Minutes Alvin Foster
4. Planning Work Program FY24-25 Dawn Vallieres
5. Approval of Local Match Dawn Vallieres

Discussion ltems

6.

P7 Update

Other Business

Dawn Vallieres

7. NCDOT Board of Transportation (BOT) Update BOT Member

8. Division Updates Division Engineers
9. Transportation Planning Division (TPD) Update Emily Stupka

10. Integrated Mobility Division Ale? Rotenberry
11. Transit System Updates Transit Staff

12. Local Jurisdiction Updates TCC Members
13. RPO Update Dawn Vallieres
14. New Business Alvin Foster

15. Adjourn Alvin Foster

Next Meeting

June 19, 2024, at 1:15 pm

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309
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February 21, 2024, Meeting Minutes

Background

The minutes are presented for your review and approval.

Attachment(s)
Meeting Minutes

Action Requested
Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kernersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



PIEDMONT TRIAD RURAL PLANNING ORGANIZATION

MINUTES

Joint Meeting of the Technical Coordinating Committee (TCC) and
Transportation Advisory Committee (TAC)

February 21, 2024

Meeting Attendees

TAC Members & Alternates TCC Members & Alternates

Alvin Foster Town of Yanceyville Hiram Marziano Rockingham County

Filmore York Town of Liberty Andy Bailey NCDOT TPD

Mark Richardson Rockingham County Emily Stupka NCDOT TPD

Tommy Underwood City of Eden Kyle Laird PART

Angela Upchurch Town of Milton Tim Magnum Randolph County

Lisa Mathis BOT Andy Bailey NCDOT TPD

Walker Moffit City of Asheboro Bryan Kluchar NCDOT Division 8
Alex Rotenberry NCDOT IMD
Nishant Shah NCDOT Division 7
Kelly Stultz City of Eden

PTRC Staff Chad Reimakoski NCDOT Division 7

Dawn Vallieres Regional Planning Tawanna Williams RCATS

Carter Spradling Regional Planning Tonya Caddle Randolph County

Jesse Day PTRC

Guests

Darrell McLean Town of Yanceyville

Piedmont Triad Regional Council Lead Planning Agency

1398 Carrollton Crossing Drive, Kernersville, NC 27284, (336) 904-0300



The meeting began at 1:19 pm.
Welcome

1. Welcome & Conflict of Interest Statement. Mr. Alvin Foster welcomed those in
attendance, reviewed the agenda, opened the meeting, and read the conflict of interest
statement. No one indicated any conflict(s) of interest.

2 Public Comment. Mr. Foster asked for public comment, but no comments were
offered.
Presentation

Ms. Dawn Vallieres gave a presentation on the role that the PTRPO TAC and the TCC will have in
assigning local input points to the projects submitted to the State Transportation Improvement
Project Prioritization 7 process. It is anticipated that the Regional project points will be decided in
June and that the Division project points will be assigned in August.

Action Items

4. December 21, 2023, Meeting Minutes. Mr. Foster shared the meeting minutes with
the group. There were no corrections.

5. TAC Chair and Vice Chair Elections. Mr. Foster asked for nominations for Chair
and Vice-Chair positions on the TAC. Currently, Mr. Foster serves as Chair, and Mr.
Walker Moffitt serves as Vice-Chair. Both indicated that they would like to continue
in the current roles, and no new nominations were submitted.

A roll call vote was taken on these 2 items. Mr. Mark Richardson made a motion to approve, Mr.
Filmore York seconded. The motion was passed unanimously by a roll call vote by the TAC
members and alternates in attendance.

Discussion Items

6. Draft FY 24-25 Local Match Amounts. Ms. Dawn Vallieres presented the draft
local match amounts for the upcoming fiscal year.

7. 2022 TAC Membership Appointments. Ms. Dawn Vallieres discussed the new
TAC members appointed by their respective boards or commissions.

8. Draft FY 22-23 Planning Work Program. Ms. Dawn Vallieres presented the draft
Planning Work Program (PWP) for the upcoming fiscal year. Several categories in
the PWP allow for local technical assistance to support customized transportation
planning needs. Final approval of the PWP will occur at the April meeting. Items
identified in the PWP include the following: Prioritization work; providing assistance
with public transportation planning; collecting of regional data; infrastructure
mapping; reviewing and updating of PTRPO administration documents as needed;
updating the Public Involvement Plan (PIP); fulfilling federal Title VI requirements;
engaging in resiliency activities; attending relevant conferences and training. Mr.
Alex Rotenberry asked if the Safe Streets for All award was included. Mr. Carter



Spradling explained that it would be the PTRPO, the NWPRPO, and the High Point
MPO sharing responsibility for the management of the award. Most of the money
would go to an NCDOT approved contractor.

Other Business

9. NCDOT Board of Transportation (BOT) Update. Ms. Lisa Mathis gave an
update.
10. Division Updates

e Division 7 —-Mr. Chad Reimakoski gave an update and answered several questions
on projects.
e Division 8 — Mr. Bryan Kluchar gave an update on projects.

11. Transportation Planning Division (TPD) Update. Ms. Emily Stupka gave an
update.

12. Transit System Updates. Ms. Tawanna Williams with RCATS gave an update.
Mr. Kyle Laird with PART gave an update.

13. Local Jurisdiction Updates. No local updates were provided. Mr. Alex
Rotenberry from IMD spoke. There is an annual call for projects for Bike and
Pedestrian Plans. He wants to make everyone aware that the application is open and
encourages municipalities to apply. Ms. Lisa Mathis asked if we can get IMD on the
agenda for updates. (Yes)

14. RPO Update. Mr. Jesse Day gave an update on the Trail Summit for Piedmont
Legacy Trails coming up in April.

15. New Business. There was no new business.

16. Adjourn. Mr. Foster adjourned the meeting at 1:53 pm.

Alvin Foster, TAC Chair Date

Dawn Vallieres, TAC Secretary Date
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Planning Work Program (PWP) FY24-25

Background

The PTRPO has put together a draft PWP for the upcoming fiscal year. Several categories in the
Planning Work Program (PWP) allow for local technical assistance to support customized transportation
planning needs. If there are specific requests for projects for the RPO, they can be added to the PWP.
Final approval of the PWP will be requested at the April meeting.

ltems identified in the PWP include the following:

= Ongoing Prioritization activities.

= Ongoing STIP update activities.

= Ongoing data collection and infrastructure mapping.

®  Review and update of PTRPO administration documents as needed.
= Fulfill federal Title VI requirements.

Attend relevant conferences and trainings.
Attachment(s)
PWP FY24-25

Action Requested
Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossing Drive O Kemersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



FY 2025 (July 1, 2024-June 30, 2025)
PLANNING WORK PROGRAM
ANNUAL FUNDING SOURCES TABLE
Piedmont Triad RPO

RPO PROGRAM FUNDS
LOCAL State FEDERAL |TOTAL

TASK

CODE WORK CATEGORY

5% 15% 80% 100%

|. DATA COLLECTION AND ASSESSMENT

1-1 DATA COLL
1.1 Highway

1.2 Other Modes
1.3 Socioeconomic
1-1.4 Title VI

Il TRANSPORTATION PLANNING
CO

0 DEVELOPMENT # |$ 300|s 900|$ 4800($ 6000
11-1.1 Develop CTP Vision

1.2 Conduct CTP Needs Assessment

1.3 Analyze Alternatives and Environmental Screenin

11-1.4 Develop Final Plan

1I-1.5 Ado] tPIan

11-2 ITIZATION $ 800| $ 2,400| $ 12,800| $ 16,000
11-2.1 Project Prmritization
11-3 RO ND PROJECT DEVELOPMENT | $ 600] $ 1,800 $ 9,600 $ 12,000
11-3.1 STIP Participation

11-3.2 Merger / Proj ect Development
114 [ R RANSPORTATION PLANNING | $ 1250[$ 3750] $ 20,000] $ 25,000
11-4.1 Regional and Stalemde Planning

11-4.2 Special Studies, Projects and Other T

B
-1 Il
-1.1 Administrative Documents
-1.2 TCC / TAC Work Facilitation; Ethics Compliance
111-1.3 Program A ation

\'A DIRELT COSTS

|s 18[s s3]s 280]$ 350]
1% 200]$ 600]$ 3200]$ 4,000]

IV-31 __|Hotel Costs
1Iv-3.2 Meal Costs
Incndentals

1v-6.2 Car Rental Costs

1V-6.3 Other Travel Expenses
V. INDIRECT COSTS

| V-1 {INDIRECT
V-1.1

Incurred Indirect Costs

Approved by the TAC on: 20

Signature, TAC Chairman

Signature, RPO Secretary

Q1 Amendment

Date:
New 1st
Original
Budgeted Net Change Quarter
Budgeted
Amount
Amount

|. DATA COLLECTION AND ASSESSMENT

18,000 $ 18,000

Il. TRANSPORTATION PLANNING

$ 6,000 $ 6,000

[ 616000 | $ 16,000
[ 12000 | $ 12,000

$ 25000  [§ 25000

$ 50,000 $ 50,000

Ill. ADMINISTRATION OF TRANS PLANNING & POLICES

V. INDIRECT COSTS




FY 2025 (July 1, 2024-June 30, 2025)
PLANNING WORK PROGRAM
Narrative
Piedmont Triad RPO

|. DATA COLLECTION AND ASSESSMENT

I-1 DATA COLLECTION AND ASSESSMENT $  18,000.00
1-1.1 Highway

Perform crash data anylysis, traffic volume counts, and parking inventories as needed.
1-1.2 Other Modes

Update and maintain bicycle, pedestrian, and trail facility data. Attend County transit system TAB
meetings. Gather and assess freight data. Gather data for submission of projects into Prioritization.
1-1.3 Socioeconomic
Update socioeconomic and demographic data for all counties. Participate in regional CommunityViz
meetings.
1-1.4 Title VI
Ensure PTRPO is compliant with Title VI requirements. Update Environmental Justice and Limited
English Proficiency (LEP) Assessment.

Il. TRANSPORTATION PLANNING

lI-1 COMPREHENSIVE TRANSPORTATION PLAN (CTP) DEVELOPMENT $ 6,000.00
1.1 Develop CTP Vision
Assist with Steering Committee set-up for CTP; develop, distribute CTP goals survey.
1.2 Conduct CTP Needs Assessment
Verify socioeconomic data for CTP.
11-1.3 Analyze Alternatives and Environmental Screening
Assist with alternatives and environmental screenings for CTP.
11-1.4 Develop Final Plan
Assist with development of maps for CTP.
11-1.5 Adopt Plan

Prepare adoption resolutions for CTP. Attend presentation of CTP to County and Municipal boards.

lI-2 PRIORITIZATION $  16,000.00
-2.1 Project Prioritization

Prepare and present to TCC/TAC spreadsheet of Committed, Carryover, Holding Tank, and

Deleted projects; hold meeting in each county to solicit new projects; obtain TCC/TAC approval of

projects; gather data for highway projects and enter highway and non-highway projects into SPOT

Online; discuss Alternative Criteria rates with other RPO/MPOs and Divisions; attend SPOT

training. Update Local Input Methodology; carryout steps of Methodology; post information on

website as required by Methodology.
II-3 PROGRAM AND PROJECT DEVELOPMENT $  12,000.00
11-3.1 STIP Participation

Review status of projects in STIP, report to TCC/TAC.
11-3.2 Merger / Project Development

Attend merger meetings. Attend project officials and public meetings.

lI-4 GENERAL TRANSPORTATION PLANNING $  25,000.00
-4.1 Regional and Statewide Planning

Page 1 of 3



FY 2025 (July 1, 2024-June 30, 2025)
PLANNING WORK PROGRAM
Narrative
Piedmont Triad RPO

Hotel costs associated with attending conferences, meetings, workshops and trainings hosted
outside the 12 counties covered by the Piedmont Triad Regional Council including: NCARPO
quarterly meetings,National Regional Transportation Conferece, NACAMPO quarterly meetings,
MPO annual conference; RPO America conference; state and national APA annual conferences
and seminars; NC Rural Center trainings; GIS conferences and training; NC Safe Routes to School
conferences; NC Complete Streets conferences and workshops; facilitation training; and other
conferences and trainings as necessary.

IV-3.2  Meal Costs

Meal costs while on overnight or extended travel outside of the planning region.
IV-3.3 Incidentals

Hotel parking, tips, and any fees or charges not covered in other catagories.

IV-4 POSTAGE $ -
IV-4.1 Mailings
Costs for mailing related to RPO projects (surveys, notices, etc.).

IV-56 REGISTRATION / TRAINING $  2,000.00

IV-5.1 Conference Registration
MPO conference; RPO America conference; NC APA conference; NC Rural Center trainings; GIS
conferences; NC Safe Routes to School conferences; NC Complete Streets conferences and
workshops; NC State Urban Design conferences; and other conferences as necessary.

IV-5.2  Meeting / Workshop / Training Fees
GIS, facilitation, and ITRE training.
IV-6 TRAVEL $ 4,000.00
IV-6.1 Mileage Reimbursement
Reimbursement for total miles traveled at the current federal reimbursement rate.
IV-6.2  Car Rental Costs
Reimbursement for rental car usage.
1V-6.3 Other Travel Expenses

Parking fees, air fare, gasoline, and other expenses not covered under mileage reimbursement.
V. INDIRECT COSTS
V-1 INDIRECT COSTS APPROVED BY COGNIZANT AGENCY $  36,000.00

V1.1 Incurred Indirect Costs
Indirect costs incurred for the RPO program.

Page 3 of 3
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Approval of Local Match

Background
Piedmont Triad
Rural Planning Organization
Local Match Requirements for FY 2024-25
RPO 2022 RPO  Percent FY 2024-25 FY 2024-25
County Population of Total Dues (not rounded) Dues (rounded)
Caswell 22,178 8.91% $738.81 $739
Montgomery 25,496 | 10.25% $849.34 $849
Randolph 109,532 | 44.01% $3,648.79 $3,649
Rockingham 91,649 | 36.83% $3,053.06 $3,053
Total 248,855 100.0% $8,290.00 $8,290
Local Match (5%) $8,290
State (15%) $24,870
Federal (80%) $132,640
Grand Total - $165,800
Attachment(s)
None

Action Requested

Approval

Piedmont Triad Regional Council, Lead Planning Agency
1398 Carrolton Crossmg Drive O Kemersville, NC 27284-3480 O ptrpo@ptrc.org O Phone (336) 904-0300 O Fax (336) 904-0309



