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              Executive Committee
                Minutes
                                       Wednesday, April 6, 2022
   Hybrid Attendance (In Person and ZOOM)                             
	
              Members Present:
Councilwoman Marikay Abuzuaiter, City of Greensboro (Z)
Commissioner Kevin Austin, Yadkin County 
Alderwoman Renee Bryant, City of Randleman (Z)
Council Member Jane Cole, City of King (Z)
[bookmark: _Hlk71202420]Commissioner Carly Cooke, Guilford County (Z)
Mayor Rick Cross, Town of Bermuda Run
Mayor Pro Tem Monta Davis-Oliver, Town of Yadkinville (Z)
[bookmark: _Hlk71203134]Commissioner Fleming El-Amin, Forsyth County 
Commissioner Benita Finney (Z)
Mayor Alvin Foster, Town of Yanceyville   
   






Councilman Victor Jones, City of High Point (Z)
Council Member Dwight Lake, Town of Mayodan 
Councilman John Larson, City of Winston-Salem
[bookmark: _Hlk82087191]Councilwoman Peggy Leight, Town of Walkertown (Z) 
Alderwoman Yvonne Maizland, Town of Gibsonville (Z)
Commissioner Rick Morris, Stokes County (Z)
Commissioner Scott Needham, Town of Pilot Mountain (Z)
Commissioner Damon Prince, Town of Troy (Z)
Commissioner Mark Richardson, Rockingham County
Commissioner John Shaw, Montgomery County 
Commissioner Don Truell, Davidson County
Commissioner Van Tucker, Surry County (Z)
(Z) Denotes attendance via ZOOM

Members Absent:
Council Member Jim Butler, City of Burlington
[bookmark: _Hlk74818165][bookmark: _Hlk74818134]Chairman Darrell Frye, Randolph County
[bookmark: _Hlk74818238]Commissioner Nathaniel Hall, Caswell County
Commissioner Terry Renegar, Davie County
Mayor Emily Sharpe, Town of Elon 
[bookmark: _Hlk82087250]Commissioner Craig Turner, Alamance County
Mayor Larry Ward, Town of Denton


Chairman Alvin Foster welcomed the PTRC Executive Committee and called the meeting to order at 12:01 p.m. The meeting was held virtually via Zoom in addition to in person attendance.  Mr. Foster welcomed Commissioner Shaw Council Member Lake to their first Executive Committee meeting. He also recognized Ms. Marikay Abuzuaiter for joining after her recent health concerns. Mr. Foster requested a moment of silence and then led the Executive Committee in the Pledge of Allegiance. 
1) Action Item: Request for approval of the February 2, 2022 PTRC Executive Committee minutes, Mr. Alvin Foster, Chair

2) Action Item: Request for approval of the March 14, 2022 Emergency Electronic Meeting Minutes, Mr. Alvin Foster, Chair

3) Action Item: Request authorization of receipt of $670,000 in WIOA funds, to be expended by June 30, 2022 and intended to provide services to youth ages 16-24 and dislocated workers in the PTRWDB 7-county Local Area,  Ms. Wendy Walker-Fox, Workforce Development Director
a) The NC Division of Workforce Solutions (DWS) has existing operational guidance allowing the voluntary transfer of WIOA funds between Local Workforce Development Areas.  Per the guidance, Local Areas may negotiate a voluntary transfer of current Program Year funds with the approval of the Workforce Development Board Chairman and the Chief Local Elected Official of both Local Areas, and the concurrence of the Division of Workforce Solutions (DWS).
b) Piedmont Triad Regional Workforce Development Board had the opportunity to receive $200,000 in Youth WIOA funding and $120,000 in Dislocated Worker WIOA funding from the Eastern Carolina Workforce Development Board, and $350,000 in Youth WIOA funding from Rivers East Workforce Development Board.  
c) This funding will support activities for Youth between the ages of 16 and 24, with significant barriers, who are enrolled in the WIOA NextGen Program, as well as Dislocated Workers.   Activities to include work-based learning, classroom training, and supportive services.  In additional to direct provision of services, these funds will allow the WDB the ability to bolster overall workforce funding and ensure continuation of service, as we face looming cuts to the workforce development budget.  
d) Mr. Kevin Austin asked if we are able to spend these additional funds by that date. Ms. Walker-Fox answered yes, our contracted service provider, Goodwill will have no problem getting these funds out. These funds have the same deadline of our current contracted amount of $1million. 
e) Mr. Mark Richardson asked specifically where this money will go. Ms. Walker-Fox answered specific groups of people 16-24 who have significant barriers to employment. This will help provide supportive services like transportation, on the job learning and work based learning opportunities. 
f) Mr. John Larson asked how the money is allocated. Ms. Walker-Fox responded that money will be allocated through our service provider, Goodwill. 
g) Request to authorize receipt of $670,000 in WIOA funds, to be expended by June 30, 2022 and intended to provide services to youth ages 16-24 and dislocated workers in the PTRWDB 7-county Local Area.     

4) Action Item: Request for Approval of Third Budget Revision for FY 2021-2022, Mr. Jarrod R. Hand, Finance Director
a) The Finance Department requests approval of a revision to the fiscal year 2021-2022 budget of the Piedmont Triad Regional Council.  This revision shows a net increase, from the first revised budget, of $1,518,887. The following pages include the revised Budget Ordinance and a summary of the changes by area.
b) On page 8 in the agenda, you will see a breakdown of budget by area with a comparison between revisions. This revision was due to an increase in Admin Services contracts, AAA Community Block grants, Planning (EDA BBBRC), WFD increase (due to infrastructure funding from the state) and Community Development.
c) It is recommended that the board adopt this budget revision to recognize a net increase of $1,518,887 in the 2021-2022 budget.

5) Action Item: Request authorization to issue a contract addendum to Legal Aid of NC for $81,802.00 and Davie County Division of Aging and Adult Services for $3,200 in additional funding for Legal Services, Ms. Adrienne Calhoun, Area Agency on Aging Director
a) These funds are Home and Community Care Block Grant funds that will not be used for block grant services by the end of the fiscal year.  The $81,802 are released by Regional Consolidated Services in Randolph County.  After discussion with the other provider and county it was determined that the funds could not be used for block grant services by the end of the fiscal year.   The allocation amount through Legal Aid of NC was determined using the state’s Intrastate Funding Formula.  In addition, this covers the overspending for Legal Services in Randolph County.  
Alamance County:	  $9,271
Caswell County:         $2,164
Davidson County:      $9,838
Forsyth County:           $18,578
Guilford County:          $26,995
Randolph County:       $8,219
Rockingham County:  $6,737
b) The $3,200 for legal services in Davie County is also a release of Home and Community Care Block Grant released by YVEDDI in Davie County.  These additional funds will reduce the wait list for Legal Services and keep the funding in the county.
c) Mr. Kevin Austin asked why this isn’t in all of our 12 counties. Ms. Calhoun answered that Legal Aid only serves 8 of our 12 counties. Legal services in Stokes, Surry, Yadkin and Montgomery are provided by a partner. 
d) Request for authorization to issue a contract addendum to Legal Aid of NC for $81,802.00 and Davie County Division of Aging and Adult Services for $3,200 in additional funding for Legal Services.  

6) Action Item: Request for authorization to enter into contract with Stokes County Senior Services for congregate nutrition during the grant period February 1, 2022 – September 30, 2024, Ms. Adrienne Calhoun, Aging Director, Area Agency on Aging
a) ARPA funds provide a unique opportunity to consider needs and service delivery that have the potential to respond to unmet needs of older adults and family caregivers.  The PTRC AAA is taking a regional approach in distributing these funds-based on the priorities established by the North Carolina Division of Aging and Adult Services.  
b) PTRC AAA made county specific ARPA Nutrition Services Meals mini grants available.  These were available to currently funded regional Nutrition Services providers.  Funds are for serving both Congregate Meals and Home Delivered Meals to people age 60 years of age or older who have been or are currently receiving meals through previously allocated COVID relief funds (Families First, CARES Act, HDC5). Meals may also be provided to new clients unable to be served due to insufficient Home and Community Care Block Grant funds. Nutrition Services providers awarded the grant funding must meet the NC Department of Health and Human Services (NC DHHS) Division of Aging Nutrition Service Standards (July 1, 2003) for Congregate Meals and/or Home Delivered Meals.  
c) County specific allocations were based on the North Carolina Intrastate Funding Formula (IFF).  Situations where more than one successful RFA was accepted funding was split or added to the base allocation from other unallocated ARPA funds. 
d) At the time when all other counties were approved Stokes County was not.  The PTRC AAA worked with two interested applicants but awarding Stokes County Senior Services the ARPA Nutrition Services in the amount of $46,812 for Congregate Meals.  
e) Request for authorization to enter into contract with Stokes County Senior Services for congregate nutrition during the grant period February 1, 2022 – September 30, 2024.  

7) Action Item: Request for approval to enter into contract providing professional planning services from March 31, 2022 to June 30, 2022 to the City of Burlington for $4,800 monthly or a total of $14,400, Mr. Jesse Day, Planning Director
a) The Planning Department requests to enter into contract for planning services with City of Burlington for current planning support. These services will include assistance issuing different permits, zoning certification letters, conducting final plat reviews, providing general customer service, helping cover lunch and breaks, and other help as needed.
b) Mr. John Larson asked if this is due to a vacancy on their staff. Mr. Day answered yes, and now they have an additional vacancy. 
c) Mr. Rick Cross asked if the Planning staff shortage is abating at all. Mr. Day responded that it is a continuing challenge. PTRC also has a vacancy in our Planning Department so we understand the struggle. Mr. Dolge added that we are seeing this challenge in other areas of local government including finance and Managers. We are looking at ways to address this including upskill training and pulling together our smaller members.
d) Mr. John Larson asked who on PTRC staff will be helping the City of Burlington from PTRC. Mr. Day answered Regional Planner II, Ms. Dawn Vallieres.
e) Request for approval to enter into contract providing professional planning services from March 31, 2022 to June 30, 2022 to the City of Burlington for $4,800 monthly or a total of $14,400.

8) Action Item: Request authorization of the Clean Cities Coalition Resolution, Mr. Jesse Day, Planning Director
a) The North Carolina Clean Energy Technology Center would like to request from the Department of Energy a 4th North Carolina Clean Cities Coalition that includes the Piedmont Triad Regional Council region.  Planning staff at PTRC work with the NC Clean Energy Technology Center to promote alternative fuels and clean technology for transportation under a grant program in Davidson, Davie, Forsyth and Guilford counties (due to air quality non-attainment designation).  The activities to participate in the Clean Fuels coalition align with the current work under the grant and will promote clean fuels activities across our 12 counties.  The other 3 existing North Carolina coalitions are in Asheville, Charlotte and Raleigh/Durham/Chapel Hill.
b) Mr. Day added that we have been working with this Technology Center for many years through educational events. 
c) Mr. Fleming El–Amin asked if there is any cost to us for joining. Mr. Day answered no but there is time involved. 

9) Action Item: Approval to enter into contract with Foothills Planning and Design, PLLC for the amount of $3,000 for professional planning and GIS services for the Town of Sedalia, Mr. Jesse Day, Planning Director
a) The Planning Department requests to enter into contract for planning and geographic information system (GIS) services with Foothills Planning and Design, PLLC (Foothills).  Foothills has a contract with the Town of Sedalia to update the Town’s Land Use Plan.  
b) Foothills Planning has requested services from the PTRC Planning Department to complete the demographics report, existing conditions maps, future land use map, and to print final copies of the plans.   Foothills will pay PTRC $3,000 in one lump-sum payment upon completion of the project in June 2022.
c) Request for approval to enter into contract with Foothills Planning and Design, PLLC for the amount of $3,000 for professional planning and GIS services for the Town of Sedalia.

10) Action Item: Request for approval to accept the awarded NCHFA ESFRLP22 grants, Mr. Michael Blair, Community Development Director
a)  The North Carolina Housing Finance Agency has awarded the PTRC, as a direct grant recipient, the ESFRLP22 grants for Caswell, Davie, Randolph, Stokes and Yadkin Counties for the 2022 cycle. The PTRC Community Development Department Staff requests Executive Committee approval of the acceptance of all the grants. 
b) The PTRC Housing Department has been successful in being awarded ESFRLP grants in 14 counties currently, with all of the current awards being counties previously served by the PTRC in other grant cycles. 
c) The grants are set up on a loan pool system, so once the initial five units are completed, the PTRC can continue to apply for funding for homes until the funding supply is depleted. As an example, in the previous grant cycle for Randolph County, PTRC committed to completing five units for $175,000 and will close out the grant cycle with seventeen units completed totaling $584,025.00 in home repairs for residents of the county. 
d) Mr. Blair added that we have received these grants since 2014. You are funded initially to complete five houses and then you can ask for more. 
e) The PTRC Community Development Department is requesting approval from the board to accept the awarded NCHFA ESFRLP22 grants.

11) New Business Action Item: Report of Officers meeting and request to revise the compensation guide for the position of Executive Director, Mr. Matt Reece, Assistant Director
a) Officers met before this meeting to discuss compensation guide for the position of Executive Director. This is an annual process that we try to complete in April. 
b) On August 15, 2018, the Board revised the compensation guide for the position of Executive Director. Also, the Board affirmed annually, the Officers of the Board, will confer using this guideline to prepare a specific recommendation for further consideration to adjust the salary of the Executive Director. 
c) The following compensation guide is proposed to continue the position of Executive Director:
	Minimum
	Progression to Pay Target Developmental increase
	Pay Target

	$136,369 
	$10,050 
	$186,621 

	35th Percentile of member government executive market and comparison regional councils 
	Developmental increase value, established by five increments from minimum to pay target. Developmental increases are contingent upon individual contributions and performance. Development increases are applied as a flat dollar amount and the value of that amount ranges from 7% at minimum, to 6% at pay target, and averages 6.5% over the calculated five increments. 
	Compensation goal contingent upon performance. 80th percentile of data set. Employee may be eligible for additional increases or lump sum payments may be awarded. Base salary increases beyond pay target are awarded when performance is deemed exceptional and exceeds established criteria. 


d) The Officers and members of Executive Committee conferred on April 6th and recommend increasing the Executive Director’s salary to $190,864 (an increase of 5.7%). This salary is proposed to be effective, conditional upon the Board of Delegates approval, for payroll period starting April 18th.
e) Officers of the Board propose to meet in tentatively in April of 2023 to review the compensation plan for the Executive Director. The Officers of the Board will consider market data and modifications to the compensation guideline and prepare a specific recommendation for further consideration to adjust the salary of the Executive Director.
f) The Executive Director concurs and recommends the acceptance of the report and taking the associated action.

12) Roll Call vote for the Above-mentioned Action Items 1-11
a) A motion was made by Mr. Rick Cross
b) The motion was seconded by Ms. Marikay Abuzuaiter
c) Roll call vote- Ayes: Councilwoman Marikay Abuzuaiter, Commissioner Kevin Austin, Alderwoman Renee Bryant, Council Member Jane Cole, Commissioner Carly Cooke, Mayor Rick Cross, Mayor Pro Tem Monta Davis-Oliver,  Commissioner Fleming El-Amin, Commissioner Benita Finney, Mayor Alvin Foster, Councilman Victor Jones, Council Member Dwight Lake, Councilman John Larson, Councilwoman Peggy Leight, Alderwoman Yvonne Maizland, Commissioner Rick Morris, Commissioner Scott Needham, Commissioner Damon Prince, Commissioner John Shaw, Commissioner Don Truell, Commissioner Van Tucker. 
d) Nays: none
e) Action Items 1-11 are approved. 

13) Executive Director’s Report, Matthew Dolge, Executive Director
a) Mr. Dolge expressed appreciation for considering the salary increase. His position comes with great responsibility and he takes that very seriously.  
b) It is an interesting time in local government. We held a Managers call in March to discuss budgets. Universally, local governments are offering increases to staff. At PTRC, our staff is growing and we are being continually pushed with new funding sources. Our budget is now over $50million and we are grateful for these partnerships and opportunities. We are still looking towards expansion as we struggle to place new staff. We are working with the church next to other for expansion options for the short term. 
c) We completed and turned in the Build Back Better Regional Challenge (BBBRC) on time. The top figure is $50million. This was a collaborative effort led by Mr. David Putnam who did a great job. We received over 120 support letters. We will have a presentation of the complete application at the full Board of Delegates meeting. 
d) The State Association of COG Directors is finalizing receipt of state funding to help Local Governments with ARPA funds. We will help with allocations and reporting especially for smaller members with no finance staff. Mr. Day offered a survey to member governments to help address the biggest concerns. Procurement and finance are two big concerns followed by broadband and water sewer projects. Mr. Hand added that you have to be sure you are abiding by state and federal regulations. Even though the funds are federal, you cannot violate state laws to use them. 
e) Mr. Dolge added that it is so good to see Ms. Marikay on the call. We are so glad she is doing better and we wish her well as she continues to heal. 

14) Around the Region
a) Mr. John Larson announced that Bowman Gray racing starts back on April 23rd. They will hold a ribbon cutting next week. 
b) Mr. Fleming El-Amin reminded everyone of the primary elections coming up on May 17th. 

15) Mr. Foster expressed appreciation to Matthew and his staff for their exceptional work. It is good to see everyone and be together. We will see you all again at the full Board of Delegates meeting on the 20th. 

[bookmark: _GoBack]There being no other business, the meeting was adjourned with general consensus at 1:02 p.m. 
________________________	               ________________________
Alvin Foster, PTRC Chair		                   Katie Mitchell, Clerk to the Board
Page 8 of 9
April 6, 2022
image1.png
@ PIEDMONT TRIAD
~— REGIONAL COUNCIL





